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I. INTRODUCTION 



The need today for school districts to establish 
a public relations program to Improve their public image 
is probably the greatest in history. Schools must make 
tremendous efforts to Improve and broaden their lines of 
communication with their communities to regain the credi- 
bility being lost in scores of districts throughout the 
nation. 

The Stroudsburg Area School District, by all measures 
available, was in need of the organization of a strong 
public relations program. A goal to help improve the 
image of the district by building an effective public 
relations program was set with objectives established to 
'ielp reach that goal. 

At the beginning of the two year project an opinion 
questionnaire was given to parents, students and teachers 
to help determine the direction and emphasis the program 
should take. A second questionnaire, similar to the first, 
was then given at the end of the project. The results 
clearly indicate improvement in the public image of the 
district, despite bad publicity brought about by a budget 
crisis. 

The coordinate model was used to organize a system 
of collecting information for publication. The specific 
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coordinate model developed Ist perhaps, the most unique 
feature of this program, A different team of teachers 
was employed and trained each year to report news on the 
local school level. They reported to a part-time director 
who coordinated the local information with the central 
information in preparing news releases and d. -strict 
publications • 

Evidence in this report shows the number of news 
articles appearing in the press and broadcast over the 
local radio and television stations have more than tripled 
during the two years of this project. 

The long-range goal of this procedure of eTiiploying 
arid training different teachers each year is to e/zatually 
have trained a majority of the staff in the value of and 
techniques for building positive school public relations. 
Clear, objective evidence of the cumulative results of 
this rotating system was not complete at the end of this 
project since only the first group could be surveyed. 
However, some evidence does exist which gives strong 
indication that this desired cumulative effect is taking 
place. 

The first school community advisory council in the 
county was established for the purpose of developing an 
additional channel of communications with residents of 
t-he community. The original committee was selected with 
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regard to geographic location, ethnic background, occupation, 
and Income, This council met monthly and discussed problems 
community members brought to their attention, brought In- 
formation back to their local neighborhoods, brought several 
suggestions to the board of directors, and, on several 
occasions, took open positions on specific district policies 
and decisions • 

At the start of the second year of the project a 
decision was reached to publish a district calendar and 
five district newsletters for the purpose of providing 
another source of information for parents. Subjective 
measures show these publications were effective in accomp- 
lishing their purpose and in helping improve the district's 
image. 

Despite some very negative publicity caused by a 
budgetary crisis which necessitated a drastic increase in 
taxes and the curtailment of several district services, 
substantial evidence indicates, quite clearly, that the 
image of the district has improved during the past two 
years . 
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11. ABSTRACT 

The purpose of this project was to organize an 
effective, comprehensive, public relations program In 
a medium size school district and, hopefully. Increase 
the Image of the district « 

The data contained In this report will demonstrate 
a clear need for the organization of a public relations 
program, the extent to which an effective, comprehensive 
program was established, and the resulting Improvement in 
the Image of the district. 

The program was organized following the coordinate 
model of combining input from local school personnel with 
that from the central office personnel. 

Adoption of this program by a small to medium size 
school district could result in a similar efficlenr, com- 
prehensive, and relatively low cost public relations pro- 
gram with improved school .image. 
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IV. BRIEF REVIEW OF SCHOOL PUBLIC RELATIONS 
A, Historical Background 

According to Doyle M. Bortner^ and Leslie W. 
2 

Kindred , school public relations Is still a relatively 
new field of study. The first literature appeared 
around 1920 and was concerned with the narrow concept of 
achieving financial support. With the publication of 
Arthur B. Moehlman's book in 1938, however, a broader 
concept of school public relations began to take shape. 
After WW II a surge of books, pamphlets and articles were 
written specifically concerned with school public relations. 

Paralleling the growth and broadening of the concept 
of school public relations was the growth of the use of 
communications media for public relations. 

Prior to the 19^0 's few schools demonstrated Interest 
in communicating their message to the public. The economic 
conditions of these times, therefore, found most schools 
without public support. They were wide open to unanswered 
criticism forcing cutbacks In spending for education, 3 
The public cried for a return of the 3 r's and elimination 

^Dcyle M, Bortner, Public Relations for Public 
Schools , Schenkman Publishing Co,, Mass,, Copyright, 1972, 

^Leslie W, Kindred, School Public Relations . 
Prentice Hall, Inc,, Englewood Cliffs, N.J,, Copyright , 1957» 

^ Ibld, . p. 18. 
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of such ••frills'* as extra-curricular activities, sports 
programs, shop, kinder^?artens , etc. However, school 
personnel were rather slow to learn their lessons in 
basic human relations, namely, that it is necessary to 
acquire a group of supporters even if they are not 
immediately needed so that they will be available when 
the need does arise. As a result, most schools were 
again caught without adequate public support when faced 
with the critical teacher and building shortages immedi- 
ately following WW II. In most communities the situation 
of overcrowding and inadequate supplies reached serious 
proportions before the public was convinced of the pressing 
need . 

Following the post WW II crisis a few districts 

began to adopt public relations programs. Yet, again, 

with Sputnik I, an overwhelming majority of schools 

found themselves short of public support. However, 

••Nothing has ever had greater effect upon the schools' 

awareness of their public image than Sputnik I and its 

U 

resultant projection of school news on to page one.'* In 
their own defense and for their own survival school person- 
nel finally began to turn to public relations to answer the 
criticisms and accusations made through all the communi- 
cations media « 

^Bortner, loc. cit. , p. 4. 
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All current literature indicates the need for school 
public relations today Is greater than ever,"..»the educa- 
tional venture is no longer a 'closed corporation' run by 
the professionals. The public is becoming increasingly 
aware of its stake in education and is insisting on a more 
complete knowledge of the enterprise which so directly 
affects it,"^ Bortner also states, "One thing is clear • 
"^n an era of financial difficulties, instructional innova- 
tions, boycotts, strikes, parental and community demands, 
student demonstrations, and rapid social change, public 
relations ib far more than an administrative frill. Given 
this situation, it is appalling that it is still regarded 
as a frill, if seriously considered at all, in some schools 
and school districts."^ 

The results that can be brought about with an effec- 
tive public relations program can be found in Albuquerque, 
New Mexico, Albuquerque is recognized as having one of 
the finest school public relations programs in the country. 
In 15 years, from 1950 to 1964'* the school board presented 
the voters with 15 bond issues. The percentages of favor- 
able votes were as follows 1 86, 83, 85, 80, 90, 92, 8?, 
84; 91. 94. 97f 98.7. 98, 98.6, 98. As you will note, it 

^Merle R. Sumption and Yvonne Engstrom, School 
Community Relations, A New Approach, McGraw Hill Book Co., 
New York, N.Y., Copyright I966, p. 2. 

'^Bortner, loc. cit. , p. 20. 



was around the era of Sputnik I, when most schools In vhe 
country were under heavy criticism, that the Albuquerque 
school board received the highest percentages of favorable 
votes ,7 

Even the most casual researcher could find countless 
criticisms of schools for not developing more sophisticated 
public relations programs • 

B, Definition of Public Relations 

It does seem appropriate here to define school pub- 
lic relations. According to Bortner, •^•••it Is a series 
of planned activities and media through which the schools 
seek to 1) learn about their community, 2) inform the 
community about* and interpr^Jt when necessary, the purposes 
programs, problems, and needs of the schools j and 3) in- 
volve the community in planning and evaluating school 
policies and progress," Kindred says, "School public 
relatione, then, is a v^ocess of communication between the 
school and community for the purpose of increasing citi- 
zen understanding of educational needs and practices and 
encouraging intelligent citizen interest and cooperation 
In the work of improving the school. '^^ school public 

"^Robert Olds. "Pitfalls in School Public Relations," 
Public Relations Gold Mine , Vol. ?• Nat'l. School Public 
Relations Association, Washington, B.C., Copyright I965. 

p 

^Bortner, loc. cit. , p. 5. 
%indred, loc. cit. , I6, 
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relations program, stated very briefly, Is a method of 
1) InformlnjK the public, 2) seeking out public Interest 
and needs and 3) Involving the public In policy and pro- 
gram development. 

C» A Few Basic Concepts 

There are certain concepts which are basic to any 
successful school public relations program^ 'All techniques, 
tactics and actions involving public relations should be 
selected because they implement ideas and concepts which 
are considered to be essential to a successful school pub- 
lic relations program. Some concepts which are generally 
considered important to a good program aret 

1. ) School public relations should be based on the 
preriise that the public schools belong to the public. 
Although all public employees recognize this fact, most 
professional educators either ignore or forget it. 

The people, usually through their elected representatives, 
although sometini^^s directly, have the power to establish 
Suihool policy, 

2. ) School public relations should be a two-way 
system of communications between home and school. It 
appears only through two-way communications can opportuni- 
ties he their greatest for correcting misunderstandings 
before they reach crisis proportions. This type of 



23 



11 



communications network can also aid in determining how 
the school's messages are being perceived, 

3i) School public relations should include formal and 
informal personal contacts between school personnel and 
community members. Although personal contacts can create 
good or ill will very rapidly it is very critical for the 
success of a public relations program. The task here, to 
assure the continual improvement of good will from personal 
contacts^ is to appraise all staff members of the fact that 
they may often be perceived differently by the receiver of 
their message and to be conscious of how they communicate 
their message. 

School public relations should enlist participation 
from community members in school policy and program devel- 
opment. Involvement also results In responsibility. 
Community members who feel a sense of involvement and res- 
ponsibility will generally be more supportive of the school 
policies and programs, 

5i) School public relations should take into account 
the varying numbers of publics with which it must deal. 
Publics for example, can be divided by vocational groups 
ranging from unskilled labor to professionals, ethnic and 
religious groups, income groups, age groups, etc, 

6,) School public relations should be a very carefully 
planned program. This will help avoid sporadic publicity 
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only when needed or only In response to a crisis situation, 
?•) School public relations must be honest. This con- 
cept Is a matter of ethics, leflcallty and practicality. 
Once the schools are perceived as beln^ dishonest It may 
take years to regain public support. 

8. ) School public relations should present Information 
rationally. It should be presented In an objective and un- 
emotional manner. If conslstantly presented In an emo- 
tional or sensational manner It is likely to weaken the 
support of the lntelllp:ent citizens. 

9. ) School public relations prop:rams should cover all 
parts of the educational program. The recipients of this 
Information have been perceived as having Interests only 
In the areas of budget, buildings and sports. However, 
there seems to be a large number of community members who 
are very Interested In the academic and vocational curric- 
ulum. 

10.) School public relations should communicate to 
all publics. The Information should be adjusted so that 
the public for which It Is Intended comprehends the message 
being sent. Since Information is generally directed at the 
total community It Is Important to gear the language or 
visual material to the group with the most limited vocabu- 
lary or Intellectual ability. 
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11. ) School public relations programs should have 
established machinery to hear and respond to differing and 
critical opinions. With a two way ccnmuni cat ions system 
with various publics it seems obvious criticism will be 
forthcoming. It seems wiser to expect and plan for these 
to avoid emotional or *• crisis" replies. 

12. ) School public relations should actively involve 
every member of the staff in the program. To many commun- 
ity members t the school staff members whom they know person- 
ally, represent the schools. It seems obvious , therefore, 

^ at B good public relations program should provide for a 
r ^i^fully planned in-service program for instructional and 
non-instructional staff members. 
D. Summary 

Even today. School Public Relations Is still a rela- 
tively new field of study. Despite the extensive his- 
tory of evidence showing the need for building and im- 
proving school public relations programs, most school dis- 
tricts still consider such programs as frills and assign 
low priority and funds to them. 

Public relations is a system of two-way communi- 
cations. In this case, between the school and its many 
publics. This communication must not be limited to infor- 
mation exchange but must actively involve both parties. 

l^Bortner, loc. cit. , p. 21-28. 
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There are a few basic concepts that are Inherent 
to the success of any school public relations program. 
All actions and activities Involving public relations 
should be based on these concepts. 
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V, THE PROBLEM I VERY WEAK PUBLIC RELATIONS PROGRAM 

A, Brief Backgroun<i Information 

The Stroudsburg Area School District is located in 
a rural area at the foot of the Pocono Mountains of Penn- 
sylvania. The district has a total pupil enrollment of 
3t601 and serves a community population of approximately 
18,000. 

Although only li hours from New York City and 2 
hours from Philadelphia the general tenor of the com- 
munity Is still basically conservative. I believe this is 
due» in part, to the fact that these two large urban 
centers did not have easy access to the Poconos until the 
completion of twc-four lane highways seven years ago. 

The average income Is somewhat below the state norm 
and tourism has grown to become the major industry of the 
area. The wealth of the district' per pupil -is above aver- 
age because of the resorts and expensive summer estates. 
The tourist trade is also responsible for the extremely 
high land value. However, the actual ability of the regu-*'^ 
lar local residents to support the school-*? is below the 
estate average. 

There exists a local newspaper and radio and tele- 
vision s1:ations. 
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B, Statement of the Problem 

The problem which I attacked through this project 
was that the Stroudsburg Area School District had a very 
weak public relations program at a time when, according 
to Bortner, Kindred, Hand, and all current experts, the 
need for an effective program Is presently the greatest 
In the history of public education. 

This problem becomes even more accute when one 
takes Into account the fact that the community's Image 
of the schools Is directly related to the school's efforts 
to Inform and Involve them In the school business, 

1, Evidence of the Weak State of the Program. 

The need for an effective public relations program 
for the district prior to the completion of this project 
can be Illustrated through the following documentation. 

The total number of news Items appearing In the 
Pocono Record, our local newspaper, from October 1, 1973 
to March 30, 197^ was only ^7. This figure Includes 
announcements of scheduled board meetings, PTA meetings, 
committee meetings, and student activities as well as the 
monthly menu. The total number of news Items given to 
Blue Ridge Television, Channel, 13 , during this same time 
period was 2. The studeiits made 2^ additional broadcasts, 
making a total of 26. 
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The total ninnber of news Items or events aired over 
the vrVPO radio station during this time period was approxi- 
mately 50. I have no exact figure for Items broadcast over 
the local radio station because I live out of broadcast 
range and no record of the exact number of -broadcasts was 
available • 

As further evidence of the state of our public 
relations program prior to March of 197^$ I haye signed 
statements from Mr. Ronald Bouchard, editor of the Pocono 
Record newspaper, Mrs. Ora J. Hoffman, program director of 
Blue Ridge Television, and Mr. Marvin Steward, program 
director of WVPO radio. Copies of these statements, exact- 
ly as they were turned In to me, are enclosed with this 
proposal. (Appendix D) 

Dr. Thomas J. Rookey of East Stroudsburg State 
College, a recognized expert In statistics, tests, and 
measurements, Is under contract with the state of- Penn- - 
sylvanla to develop a model for conducting needs assess- 
ments. Stroudsburg was the first school district In the 
state to use Dr. Rookey model In conducting a compre- 
hensive needs assessment. One hundred eighty-nine parents, 
189 community members, 189 teachers, I89 students, 9 admin- 
istrators and 9 board members were surveyed. 

Based on the opinions of all groups surveyed, the 
d^lscrepancy of what Is and what should be was determined 
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to be a need. The greater the discrepancy, the greater the 
need. The 10 top priority needs were ultimately Identified, 
Based on the data available, Dr. Rookey has concluded that 
7 of these 10 needs simply require Improved communications 
between the school and community be met. 

2. Proposed Reasons for the Weak Program 

I really cannot assign blame or responsibility for 
the existence of such a poor program in Stroudsburg. With 
Increasingly aggressive boards of education parallelling 
Increasingly militant teacher groups, superintendents use 
nearly all their energy maintaining, defending, and/or 
Improving the basic educational program. This, In addition 
to shouldering the grotesquely Increasing responsibilities 
of running a school district have prevented most superin- 
tendents from initiating truly effective public relations 
programs. Stroudsburg is also too small for a full time - 
public relations person. 

The reasons for the ineffectiveness of the program, 
as I have examined it, are thatt 1) No one person was 
responsible for mounting a concentrated effort for estab- 
lishing, building and maintaining a program, 2) Community 
members had never been involved with a formal two-way com- 
munications system, and 3) Teachers and other staff members 
had never had even the most modest training or information 

• '~ " "31 " " 
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regarding the Importance of and techniques used for 
establishing good relations wlT;h the community • 

C. Summary. 

All existing evidence points to the fact that the 
Stroudsburg School District has a very weak public rela- 
tions program at a time when the need for Increased commu- 
nications through such a program Is at Its greatest. 

Lack of Interest and knowledge of good public rela- 
tions practices on the part of the board, administration 
and staff and the fact that no one had ever been assigned 
the responsibility for establishing a good, strong pro- 
gram are the reasons such a very weak public relations 
program existed. 
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VI. THE GOAL I TO ORGANIZE AND ESTABLISH A COMPREHENSIVE. 
EFFECTIVE PUBLIC RELATIONS PROGRAM 

The goal that was stated In the proposal was to 
•••••Improve the public relations program in the Strouds- 
burg Area School District through increased releases of 
information, programs and activities, community involve- 
ment and teacher training," The original goal, as stated, 
made no mention of the school's image and did not have a 
list of objectives to help achieve that goal. More accu- 
rately stated, the general goal vms to organize and estab- 
lish a comprehensive, effective public relations program 
over a two year period which may ultimately help to Improve 
the public's image and support of the school district • 

A, Objectives Used to Achieve The Goali 

1, To establish a part time public relations direc- 
tor with responsibility to coordinate the program, This 
director would have resporiSibility for all aspects of the 
program and will devote no more than 2^% of his time to 
public relations activities, 

2, To directly involve and train staff, through a 
unique system, in good public relations techniques and 
practices. 

This was, perhaps, the most unique part of the program. 
In lieu of traditional in-service training sessions, small 
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groups of staff members were trained on a rotating basis. 
The cumulative affects of this procedure Is to eventu- 
ally give the entire staff Intense training In good pub- 
lic relations techniques and practices. 

3» To Increase the number of news releases sub- 
mitted, printed and broadcasted. The primary tool that 
will be used to accomplish this objective will be through 
the teacher trainees. 

4. To Increase Information to the community through 
district prepared publications. 

An annual activities calendar and five newsletters 
were planned for the second year of the program. 

5» To directly Involve community members In this 
communications process. 

A community advisory committee was organized to 
achieve this objective. 

6. To directly Involve students In the public rela- 
tions program. 

The major Involvement of students would be through 
the creation of a televised student speak program which 
was broadcast over the local television station weekly. 

B. Evaluative Tools Used to Assess Achievement of the Goal. 

There were four evaluative tools originally planned 
to help determine the degree to which the objectives and 
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goal were achieved. However, when our district received 
a great deal of bad publicity resulting from a serious 
budgetary problem, I decided that one of the tools, an 
opinion questionnaire, might not yield fair and accurate 
results, A fifth tool was therefore used to help compare 
Stroudsburg "s public relations program with other programs 
In Pennsylvania,. 

1, Opinion Questionnaire 

An opinion questionnaire, which must be considered 
subjective, was administered to parents, students and 
teachers In March of 197^ and followed up In January of 
1976. A comparison of the results was made to help deter- 
mine whether the Image of the district had. In fact, Im- 
proved, (Appendix A) 

2, Teacher Questionnaire 

A very brief questionnaire Is to be administered to 
each group of teachers participating In the program. The 
groups are then to answer the same questions one year after 
completing the program. Although this tool Is composed of 
objective questions. It must be considered subjective 
In that It will be used to help determine the cumulative 
effects the program Is having -on Increasing staff aware- 
ness of, participation In, and Importance afforded to 
public relations, (Appendix B) 
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3. Accounting of News Releases Submitted and 
Publicized. 

An accounting of n.^ws releases submitted and 
printed was made. The purpose of this objective measure, 
quite obviously. Is to determine the effects our efforts 
are having on Increasing news releases and publicity to 
local residents. 

4. Expert Opinions 

Members of the media r/ere contacted at the start 
of the program and asked to comment, In writing, on the 
state of Stroudsburg's public relations. They were again 
asked to comment on the state of the program at the com- 
pletion of this project. I would consider this a sub- 
jective measure. (Appendix D) 

5. Public Relations Program Survey 

Since I was not certain how useful the opinion 
questionnaire would be after our budget problems I 
decided to conduct a survey of 9^ school public relations 
programs In the state of Pennsylvania. This survey, with 
the exception of question #5» was objective. (Appendix C) 

Although references to the survey were made In 
several chapters of thl-s report, It will be discussed 
fully In a separate chapter. 
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C, Summary 

I must begin here by notlnpc that I am fully aware 
of the difficulty of evaluating the true success of a 
public relations program because a heavy emphasis must 
be placed on the changed attitude and opinion of the 
cllentel we serve. There are few, If any, absolute 
objective measures that can be applied to assess real 
changes In attitudes and beliefs. The primary tool used 
to determine the change In attitude needed to realize on 
Improved school Image was the opinion questionnaire. 

All six objectives as well as that part of my goal 
dealing with the establishment of a public relations 
program can be measured by application of objective eval- 
uative tools. 

The original assumption made was that, if all the 
objectives were achieved the goal would also be achieved. 

There is enough objective evidence in my report 
to show that all six objectives were met. This,, along 
with several subjective measures, will further show that 
the goal was met. The achievement took place over a 
2^ year period, beginning with a research of literature 
in October of 1973 and culminating with this report in 
March of 1976, 
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VLL. INITIAL STEPS OP IMPLEMENTATION 

A. Preparation for Gaining Approval for the 
First Year of the Program 

1. Research Literature - Be Prepared I 

Early in 1973 I began searching for a project of 
the magnitude that would be worthy of a combined Maxl I 
and Maxl II practlcum. In my search for a major need of 
the school district I came upon what I perceived as a 
complete lack of a public relations program. Through 
my subsequent research I found that all school districts 
had public relations programs. Some were well organized 
and others were very weak with no direction. Non-the-less 
In my subjective opinion at that time, Stroudsburg seemed 
In serious need of an organized, well conceived program. 

I began collecting data In October of 1973. Members 
of our local media were contacted for their opinion of the 
state of our public relations program. 

An accounting of news articles was made to gather 
evidence attesting to the poor state of the program. 

2. Work Directly with the Superintendent and Board 

The superintendent was Initially approached In 
November of 1973 with a very sketchy outline of my pro- 
posal. He acknowledged the fact that we had a weak pro- 
gram but d e cl Ined to g 1 v e_ me the full green light, 

38 
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R« suggested I see him again after the information I had 
was more complete. 

A research of most of the literature was completed 
by March of 197k. Although the entire proposal was not 
yet m written form^ a comprehensive outline was done and 
I again approached the superintendent. This time he 
greeted the proposed program with a great deal more enthu- 
siasm. He said thatt since there were fxmds needed to 
Implement the program I would need board approval. He 
suggested I contact several board members to get their 
opinion before a formal presentation was made and formal 
board action taken. He also assured me he would recommend 
adoption of the program. 

It later proved to be a wise suggestion to have me 
meet Informally with board members. They expressed their 
complete approval of the proposed program^ except for one 
major procedure. My original plan was to employ and train 
nine teachers as permanent local school public relations x > 
specialists. Board members across Pennsylvania^ however ^ 
were still smarting from the repercussions of act 195 t the 
Public Employees Bargaining Law^ and our board members 
were reluctant to organize another potential bargaining 
unit. Since there was no way I could run two schools and 
a public relations program single-handedly I went back to 
l^he drawing board to devise an alteimatlve. The result 
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was a ohange in the propoaal to train and employ differ* 
ent teachers each year. This, change actually t^eoame the 
iDOSt unique part of my program. My premise was that it 
would have the effeot of establishing a meohanlsm of 
acquiring news at the local school level by local person- 
nel andff at the same timet have the cumulative effects of 
eventually training a majority of the -staff in the value 
of » techniques for» and basic concepts necessary for 
establishing good public relations. 

The board of directors unanimously approved the 
amended proposal and I was on my way« 

B. Preparation for Gaining Approval for the Second 
Year of the Program 

I learned from the superintendent that I had to 
make another presentation to the board of directors to gain 
approval for the second year of the program. This pre- 
sentation was to take place In April but was postponed 
until May. Kay was the month we were first hit with the 
very real possibility of a tremendous tax Increase. I wast 
therefore, rather apprehensive about approaching the board 
of directors with a request to increase the budget for the 
public relations program to cover the added costs of pre- 
paring district publications. 

Fortunately I had kept an accurate account of the 
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SCHOOL COMMUNITY-RELATIONS PRXRAM 
PROPOSED BUDGET 
1975-76 



Salaries for 9 teachers $2250^00 
Film and supplies • 950,00 



Total $3200.00 

Publications 

Annualbulk mailing fee 30.00 

Annual calendar 1600.00 

Postage for calendar 80.00 

Newsletters-6 per year 1250.00 

Postage for newsletters ^^50. 00 
Service contract for addressograph 

and multlgraph 250.00 

Plates for addressograph 20.00 



Total $3680.00 

Pen SPRA In-Service 

10 Staff to Phlla.-2cars-200 ml. @ .155^ 60.00 

9 Substitutes @ ^33.33 299.97 

10 Registrations @ $15.00 150i00 



Total $ 509.97 

A. The absolute minimum budget needed to execute a 

program of releases to the press Isi $3200.00 



B. A modest budget which would provide for the 
expenses of an annual calendar and 6 newsletters 
to be mailed home In addition to news releases 

for the media Isi $6880.00 " 

C. An Ideal budget which would Include press releases, 
printing and mailing of an annual calendart 6 news- 
letters and attendance of 1 administrator and 9 
teachers at a Pen SPRA workshop isi $7389.97 



Table 1. 
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number of news releases that had been submitted by the 
teacher representatives. This Information, alonp: with 
costs for the first year of the program and anticipated 
additional costs for district publications, was placed 
on transparencies Instead of using a written report. I 
also displayed 15 - 20 calendars and newsletters from 
other districts. 

They were then presented with three proposed budgets 
and what each would buy. (See table 1) They unanimously 
approved the program with adoption of budget B. 

C . Summary . 

One of the major points to be drawn from this dis- 
cussion Is that you cannot be over-planned when making a 
report or presenting a proposal to most superintendents 
and boards of directors. Never - ever make an emotional 
plea for acceptance of a report, proposal, or program. 
Most boards are turned off to this type of presentation 
In todays world of facts, figures, ailing budgets, nego- 
tiations, and strikes. 

Know what you're talking about. Do your homework. 
If possible, and when necessary for approval, ask the 
superintendent to let you make your own presentation to 
the board. Make the presentation In a factual, un- 
cjpotlonal manner and substantiate your statements with 
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evidence from experts when possible. 

Another recommendation I can make Is that* when 
making a presentation; you do not rely on a large volume 
of printed material In the hands of the board* Most 
conscientious board members must read through as much as 
several hundred pages of printed matter to adequately 
prepare themselves Yor board meetings. The brief six page 
outline (Appendix E) used In my presentation was extremely 
effective In making the final presentation and winning 
approval for the first year of the program. The second 
year approval was granted after a shorty but factual, 
transparency presentation. 

The fact that the board had not only funded this 
program for a second year but actually approved increased 
expenditures during a serious budget shortage should give 
some Indication as to the probable effectiveness of the 
manner of presentation. 
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VIII. USE OP THE QUESTIONNAIRE IN SURVEYING OPINIONS 
AND ATTITUDES 

A. Importance and Value of a Questionnaire 

••The questionnaire is one of the most effective 
means of determlng public opinions and attitudes* It 
can also be used quite effectively to determine opinions 
and attitudes of students and staff • Questionnaires can 
be used to judge the value or worth of a progra:m as well 
as helping to determine weaknesses that exist***^-^ 

In using the questionnaire the problem of how many 

persons to involve to get a good sampling will inevitably 

evolve^ Hand suggests that in a small school system' 

every pupil and parent should be included and in larger 

systems a random samplirxg may be made by selecting the 

names of every third or fifth pupil (or parent) from an 

12 

. alphabetical roster. 

Kindred siJggests that although there are many 
merits ^f a parent questionnaire, the usual small return 
will yield results which are not as accurate as they could 
be. He further implies that if and when the return is 
high the results can be highly significant. Even when the 

l^Bortner, loc. cit. . p. 2i|'0-4l. 

l^Harold C. Hand, What People Think About Their 
Schools. World Book Co., New York, N.Y., Copyright 19^8, p,73. 
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returns are small they furnish the school with information 
Khich otherwise it would not have. ^3 

Questionnaires can contribute to school public 

. relations programs by developing relatively accurate 
pictures of 1) The general degree of understanding of and 
satisfaction with the schools, 2)^The general degree of 
understanding of programs, policies and procedxires , 3) 
The degree of understanding and attitudes of various 
community segments based on age, sex, occupation, income, 
children in school, specific schools, etc., i+) Public 
readiness to support programs and innovations, 5) The 
popularity and effectiveness of various public relations 
media and techniques.^'* 

B. Purposes of the Questionnaire Used in this Project 

An opinion questionnaire was administered to par- 
ents, students and teachers in J^me of 197^^; before the 
public relations program was organized. 

There were basically two purposes for the question- 
naires used for this project. First, the results were to 
give some indication as to the weaknesses that might have • 
existed with our total educational program. This infor- 
mation would then be used as an aid in helping to determine 

•••^Kindred, loc. cit. . p. 58-6O. 
l^ortner, loc. cit. . p. 2ifl-^2. 
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the areas In which our public relations efforts should 
be concentrated. 

Since the parents , students and teachers responded 
to similar questions we would have additional Information 
concerning misconception and/or misunderstandings* This 
could also be used In helping give our efforts some direc- 
tion. Second, the same questionnaire , with a different 
design and foremat, was completed In January of 1976 ♦ 
The comparison of the responses of the two questionnaires 
was used as one of the tools to evaluate the possible 
affects the program had in changing attitudes and beliefs 
about the district, 

C, Design of and Procedures for Using the Questionnaire 

1, Design of First Questionnaire 

An attempt was made to make this first series of 
questionnaires as complete and easy to respond to as 
possible. After reviewing several samples of questions, 
I designed three sets of questionnaires. My purpose was 
to provide each parent, student, and teacher with a 
questionnaire that could accommodate responses for all 
three levels; elementary, middle and high school, A 
sample is on table 2 with the complete questionnaire in 
appendix A, parts 1, 2, and 3« 
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Please do not sign School(s) child/children 

attend (one form can be 
used for all schools and 
all students) 

Elem. 

Mid. 

High ~ 

PARENT QUESTIONNAIRE 
Part II 

1. What do you think of the education program? 

Excellent Fair Poor Don't Know 



.Elem, 
Mid. 

High 



a. 


b. 


c. 


d. 


a. 


b. 


c. 


d. 


a. 


b. 


c. 


d. 



2. What do you think of the administrative staff of 
the Stroudsburg School System? 

Excellent Fair Poor Don't Knov 



El em. 


a. 


b. 


c. 


d. 


Mid. 


a. 


b. 


c. 


d. 


High 


a. 


b. 


c. 


d. 



Table 2. 



a. Procedures for distribution and collection 

Our high school print shop printed the questionnaires 
which tobk three weeks. Three thousand parent, three thou- 
sand student and two hundred fifty teacher questionnaires 
were printed. 

The parent questionnaires were sent home with each 
student. The student questionnaires were administered to 
all students from grades ^-12 by their classroom teachers 
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and each teacher was given a copy to be completed* 

It was presimed the returns from the elementary 
parents would be high, the middle school somewhat lower 
and the high school returns very low* 

In an effort to Increase the returns of the high 
school questionnaires t a meeting was held with the stu- 
dent council members* The complete public relations 
program was explained to them as well as the purposes of 
the -questionnaire* They were then asked to distribute 
parent questionnaires In their own homerooms and make a 
plea to have the students bring them home and return them 
to the school office* 

Parent questionnaires were sent out on June 5f 
student questionnaires on June 6 and teacher questionnaires 
on June 6, 197^. All completed questionnaires were picked 
up In the building offices on June 12, 197^* 

b* Returns of the first questionnaire 

Although a surprisingly low 38 high school parents 
returned the first questionnaire t the calculation of the 
results were based on nearly 400 responses* This was due 
to the fact that parents of students in the elementary, 
middle and high school had to return only one form covering 
all children in all schools* Since elementary students 
are traditionally more conscientious about returning items 
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FAREMT QUESTIONNAIRE 



First Questionnaire: (Part A) 


Second Questionnaire: (Part B) 


School 


Distri- 
buted 


Ret'd 


Z 

Ret'd 


School 


Distri- 
buted 


Ret'd 


Z 

Ret'd 


El. S. 


1331 


829 


62.3 


El. S. 


951 


A6A 


A8.8 


M.S. 


895 


366 


AO. 9 


M.S. 


592 


89 


15.0 


H.S. 


A3A 


38 


8.8 


H.S. 


A89 


90 


18. A 


Total 


2650 


1233 


A6.5 


Total 


2032 


6A3 


31.6 



Table 3 



STUDENT QUESTIONNAIRE 



First Questionnaire: (Part A j 


Second Questions 


iire: (P 


art B) 


School 


Distri- 
buted 


Ret'd 


Z 

Ret'd 


School 


Distri- 
buted 


Ret'd 


Z 

Ret'd 


El. S. 


267 


262 


98.1 


El. S. 


2A3 


216 


88.9 


' M.S. 


851 


6A5 


75.8 


M.S. 


565 


51A 


91.0 


H.S. 


825 


771 


93.5 


U.S. 


5A1 


A30 


79.5 


Total 


19A3 


L678 


86.3 


Total 


13A9 


1160 


86.0 



Table A 
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TEACHER QUESTIONNAIRE 



First Questionnaire: (Part A) 


Second Questionnaire (Part B) 


School 


Distri- 
buted 


Ret'd 


2 

Ret'd 


School 


Distri- 
buted 


Ret'd 


% 

Ret'd 


El. S. 


65 




70.8 


El. S. 


58 


38 


66.0 


M.S. 


65 


36 


55.4 


M.S. 


61 


35 


57.4 


H.S. 


63 


15 


12.8 


H.S. 


60 


15 


25.0 


Total 


193 


97 


50.2 


Total 


179 


88 


49.2 



Table 5 



PARENT QUESTIONNAIRE 

Please do not sign. Please check the school Elem. K-A 

your child or one of your Mid. 5-8 

children attend High 9-12 



In reference to the school you indicated above please answer 
the following questions. When you do not know the answer or 
when you have no opinion leave the item blank. 

1. What do you think of the educational program? 

Poor Fair Excellent__ 

2. What do you think of the administrative staff? 

Poo r F air Excellent^ 

Table 6 
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to home and to school* most questionnaires were returned 
to the elementary schools. 

Returns from elementary parents ran 62. J% and ^0,9^f 
from middle school parents. (Table 3, Part A) 

Returns from the elementary students ran at 98,1^, 
using only grade if, 75»8?f from the middle school, grades 
5-8, and 93.5% from the high school, grades 9-12. (Table ^# 
Part A) 

Percentage of returns from elementary teachers was 
70.8^, middle school teachers 55»^^» and high school 
teachers 23.8%. (Table 5. Part A) 

c. Problem of compiling statistics 
and design error 

After the questionnaires were returned In June, a 
problem became painfully apparent. There had not been 
sufficient provisions made for compiling the statistics 
on nearly 80,000 responses. It was soon learned what a 
monumental task this would be. Had the module In evalua- 
tion been completed prior to the writing of the proposal 
and the completion of the first questionnaire, not only 
would the design have been different, but a random sampling 
of the parent and student groups would have been used. I 
might have seriously considered computerizing the question- 
naire. 

Fortunately, In this case, the Federal government was 
sponsoring a student summer work program. Three of these 
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students were made available* ^ree of charge* to the 
school district. Since the design of the questionnaire 
allowed for multiple responses to all questions* over 
one-third of the forms had to be handled several times. 
As a result* It took these three students eight weeks* 
July 1 until August 23 t Just to tally the responses on a 
master sheat. 

Another design error was In the provision for 
••no-response** or ••don't know** answers for some questions 
and not for others. Questions #1* 2* 8* 9* 10* 12* I3* 
and Ik had provisions for no-response. The percentages of 
these questions were calculated on the 'total' number of 
returns whereas the percentages of the other questions 
were based only on the number responding to each individ- 
ual question. In order to make a fair comparison* the 
percentages of the second questionnaire were completed in 
the same manner. Where "no-response" was provided for and 
used in the calculations of the first questionnaire it was 
also provided for and used in the second questionnaire. 
Although this posed no serious problem as to the usefulness 
of the questionnaire in helping determine the success of 
the program* it was rather cumbersome and awkward to work 
with. 
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2. Design of the Second Questionnaire 

I was fortunate to be able to work with Dr. Thomas J. 
Rookey of East Stroudsburg State College t (mentioned 
earlier In this report) In re-deslgnlng the second 
questionnaire so that It could be computerized. 

A sample of the second questionnaire , (Table 6)« 
shows that It was condensed and made much simpler to 
complete and to calculate* while still retaining the same 
questions. A complete set of the second questionnaire Is 
Included In appendix A, parts ^, 5f and 6. 

The order of the responses was changed In the second 
questionnaire. According to Dr. Rookey • statistics show 
that* wherever possible* responses should flow from the 
negative to the positive In a left-right direction. He 
also felt that since part (l) had no practical use t It 
should be eliminated. Use of the word "excellent" for a 
response has also been proven to be a less than satisfactory 
choice since most people are rather reluctant to assign an 
excellent rating to anything. However t since this response 
was used for the first questionnaire It was felt a compar-* 
Ison of the results would be less valid If the word "good" 
was substituted. The questions were also re-arranged so 
that those requiring similar responses (no— yes • poor— 
f air— excellent--) were grouped together on each side. 

m 
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This was done to make It easier for th^ key- punch operator 
to punch the cards to be fed Into the computer « 

Questions 15 and 16, although rather redundant » 
were retained simply because It was felt they could not 
be re-worded yet still be compared to the same questions 
on « the first questionnaire • An error In the wording of 
question 16 of the second student questionnaire voided 
that question* 

Copies of the revised questionnaire were brought 
to our Vocational-Technical School so that a program could 
be written • 

a« Proc ^ures for distribution and collection 

Our print shop was, again, responsible for printing 
the second questionnaire. 

Although the percentage of returns of the elementary 
parent questionnaires was high. It was felt we had to use 
a different method to try to get a higher response In the 
middle and high schools. We decided to mall the second 
questionnaire to middle and high school parents. Using 
our mailing labels, we were able to ensure every parent in 
the district had an opportunity to respond to at least one 
questionnaire. Parents were asked to return the completed 
questionnaire with their child or mall It directly to me 
at the Ramsey or Morey School, 
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Instead of using the entire student body, It was 
felt a fair representation could be achieved by dlstrlbut^?- 
Ing the questionnaire to students In grades ^,6,8,10 and 12. 
All teachers were surveyed. The completed questionnaires 
were then collected from all school offices on February 9$ 
1976. 

b. Returns of the second questionnaire 

The returns of .the second parent questionnaire, 
although slightly better In the high school, were down In 
both the elementary and middle schools. Part B of Table 
3» page 36, shows the elementary returns dropped from 
62. 35^ to ^8.8%. 

I believe this was caused^ In part, by the fact that 
the first questionnaire was sent home with each child, not/ 
to each parent. Many households received three or four 
questionnaires and may have returned more than one. This 
may have caused the first percentage of returns to be • 
higher than they should have been. 

Part B of Table 3 also shows a dramatic decrease 
In the percentage of middle school returns. Here, the 
returns dropped from ^0.9% to 15.0%. The only possible 
explanation I have that might explain this substantial 
drop Is the fact that half of the middle school students, 
grades 5 and 6, were housed In the elementary schools when . 
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the first qiaestlonnalre was distributed In 197^. Al- 
though we were officially organized K-^, 5-8, and 9-12 
at the start of the 1973-7^ school year, the middle school 
building was not yet completed. The questionnaires that 
went home to the 5th and 6th grade parents were returned 
to the elementary schools. When the second questionnaire ^ 
was distributed In 1976, grades 5 and 6 were housed under 
the same roof as grades 7 and 8. 

Even though no objective evidence exists to support 
this statement, I believe the percentage of returns of 
the first questionnaire would have also been lower If grades 
5 and 6 had been housed In the middle school building. 

The face value of our efforts to Increase returns 
by direct mailing certainly Indicates a failure. How- 
ever, the many variables mentioned must be considered 
when Interpreting the results. I firmly believe that, 
all things being Identical for both questionnaires, the 
direct mailing would have Increased returns. 

The percentage of returns of the student and teacher . 
questionnaires, as Illustrated by part B of Tables ^ and 
5f were not substantially changed. 

c. Compiling statistics for the second questionnaire 

All of the questionnaires were sorted according to 
school and brought to our area Vocational-Technical School 
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on Friday, February IJ. Three key-punch operators 
punched the results onto cards and I picked up the print- 
out (Appendix A, Part 8) Thursday, February 19# Where it 
took three girls eight weeks to hand count the responses 
on 3,008 questionnaires. It took those three key-punch 
operators less than three days to do 1,891. The savings 
in time and man hours alone was monumental* 

The statistics of the second questionnaire were 
compiled in the same manner as those of the first series 
in 1974# Where provisions were made for considering ho- 
responses in the first questionnaire, the same provisions 
were made in computing the percentages for the second. 
The percentages of questions 1, 2, 7f 8, 9, 12 and I3 on 
both questionnaires (Appendix A, Part 7) were computed on 
the total number responding to each individual question, 
not on the total number of returns, 

D, Budgetary Problems Influencing the Results of 
the Questionnaire 

Before coming to the results of the two questionnaires, 
I feel it essential to discuss a series of events which 
were more damaging to the image of the school district than 
anything else in its history and could have adversely 
affected the results of the second questionnaire. 

Due to the well intended reluctance on the part of 
the board of education to increase tax millage, there had 
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been no real estate tax Increase for five years. In 
Just one yeart however, the cost of building a new 
middle school, an error in the transportation budget, 
the inflated costs of materials and supplies, and 
guaranteed Increased costs for 1975-76, the adminis- 
tration and board were forced to present the district 
taxpayers with a proposed 25 mill real estate tax in- 
crease in May, 1975* Pew, if any, of the district 
residents took into account the fact that the board had 
not raised taxes during the previous five years, a time 
period that saw school districts across the nation 
facing taxpayers with whopping increased taxes. They 
were, understandably, concerned only with the prospect 
of a hvige one year increase in taxes during a very hard 
year of inflation and economic hardships. 

The board decided to hold several open, public 
budget meetings, even though voter approval of school 
budgets is not necessary in Pennsylvania, Each of these 
meetings was attended by over 500 enraged community mem- 
bers who were rather vocal and loud in suggestions on how 
to cut the budget. The tension of the first meeting nearly 
approached a violent level. As I sat at these meetings, 
listening to the most derogatory, insulting, ignorant 
comments I have ever heard in public, I began to wonder 
if it was all worth it. At one meeting the president of 
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our teachers* association even Jumped on the band wagon 
in criticizing the board and administration. His effort 
was an attempt to win public support to prevent the fur- 
loxighing of professional staff members. 

The final budget consisted of Imposing a 12 mill 
tax increase* several nuisance taxes, the closing of one 
school t the furloughing of 10 teachers and 22 aides , cur- 
tailment of several special programs and the elimination 
of a $24,000 noon kindergarten busing seirvlce. 

Of all the budgetary cuts made, the one eliminating 
the noon kindergarten run proved to be the most devastating. 
Ninety percent of the parents affected have their first 
child in school and were very emotional about having the 
service curtailed o Many of them became further incensed 
when a full-time kindergarten was later formrd in one 
building, in addition to the existing progr/m. This class 
was started to accommodate approximately to 14 parei^ts 
who could not provide their own transportation. The 
additional kindergarten, taught by an Inexperienced teacher 
and with inadequate supplies^ was then dubbed an "experi- 
mental program" to determine the effects of a full ^ay 
kindergarten for children In Stroudsburg. A further fact 
of common knowledge was that, through an error in calcu- 
lation, more than $150,000 of extra fund was found In the 
budget. Although the board of directors did begin 
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provldlnff transportation during the last week In January 
to continue through the winter season, feelings are still 
running very strong about the curtailment. 

Let It suffice to say that* In the eyes of nearly 
200 parents* the Image of the school district might be 
substantially low. 

Equipped with all the Information of the events 
that had transpired, I did not look with a great deal of 
enthusiasm toward the prospect of having to demonstrate 
the success of a public relations program through the 
results of an opinion questionnaire. 

In light of this budgetary crisis we experienced I 
felt this young public relations program. If measured by 
the two questionnaires, would be considered extremely 
successful If the results of the second questionnaire 
were to remain basically \mchanged from the first results. 
It will be demonstrated In the following pages of this 
report that the results actually showed Indication of 
Improvement giving some rather clear evidence of the 
success of the public relations program established, 

E, Comparison of Results 

A very brief examination of the comparison of per- 
centages, (Appendix A, Part 7) will give one very obvious 
conclusion. Parents, students and teachers placed a 
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oomparatlvely lov rating on the high sohool In nearly 
every area. Questions number 1» 2» 4, 5» 8, 9» and 13 
give some evidence as to the relatively low opinion 

ft 

parents t students^ and teachers held of our high school. 
After discussing this with the' superintendent. It 
was concluded that two situations could account for the 
relatively low rating. 

There appears to be a general, rather wide spread, 
national dissatisfaction with schools and the educational 
process, usually beginning with Junior high and growing 
much greater through high school. The second situation 
to account for the low rating could be a poor local 
educational program with little relevancy or personal- 
ization. The low rating for our high school could be 
attributed to either of these situations or a combination 
of both. 

In order to help Improve the Image of our high 
school, a great deal of emphasis was placed on publiciz- 
ing the many positive activities and exemplary programs 
and people we have In the school. For example, over the 
two years of the project, there were 8 television 
specials, not Including 75 student speak broadcasts, 
scores of positive articles printed and broadcasted, 
exclusive of sports, and one entire newsletter devoted 
to the high school programs and people, (copies of the 
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actual neKspaper ollpplngs are on file and available 
upon request) 

It was my contention that a planned system of 
communication of Information ••with'* the community would 
Improve their Image of the district In all areas. 

An analysis of the percentages In part 7 of 
appendix A gives evidence that, despite the budgetary 
crisis and the bad publicity we received, the Image of 
the district appears to have actually Improved, even 
though questions 3, 7» 13 t and 18 showed a slight In- 
crease In negative responses • Increases In positive 
responses to questions 1, 2, ^, 5f 8, 9$ l^t I5f and 16, 
although not dramatic In every case, do give evidence to 
support the notion that the public relations program may 
have had a positive effect on the Image of the school 
district • Substantial Increases In parent and teacher 
positive responses to question 15 and l6 were especially 
heartening In that they dealt specifically with communi- 
cation and give even more direct evidence as to the success 
of the program. There were numerous positive written 
references to the newsletter which were returned with 
the questionnaires which will be discussed In a later 
chapter. 
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F« Summary 

The questionnaire, If designed and used properly, 
may be one of the best methods of determining public 
opinions and attitudes of programs, policies , and per- 
sonnel. You may actually get a more accurate picture of 
the public's true opinion with a questionnaire than 
through face-to-face contact because of the many human 
elements Involved. 

The questionnaire I designed and used, although 
sufficient for my comparative purpose, was rather cumber- 
some and awkward to use, 

I would very strongly suggest that anyone consid- 
ering using a questionnaire who does not have a strong 
background In statistics should consult an expert. He. 
will not only be able to design the questionnaire in a 
foremat that has been statistically proven to elicit 
greater and more accurate responses but may also help 
with the wording so that it will not confuse or influ- 
ence the reader. 

I would further suggest that 3 unless you have access 
to a computer and your questionnaire can be programmed for 
a quick count of the results, you use a random sampling. 
This will save you hours of needless work and frustration. 

I believe a comparison of the results of the two 
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questionnaires will show enough evidence to safely 
conclude that the general Image of the district has 
Improved over the past two years t The modest Increase 
observed purely at the face value of the statistics takes 
on much more significance when recalling our Spring 
budgetary crisis • When that crisis Is considered In 
the Interpretation of the results, the apparent Increase 
In the district's Image becomes more dramatic. 
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IX. BASIC EQUIPMENT 

A, Importance and Value of Equipment Selected 
for the Project 

Through a rather exhaustive research of the litera- 
ture on school public relations, I could find no reference 
to the basic equipment that Is needed to carry out an 
effective public relations program, 

I would think this Is due, In part, to the fact 
that the selection of equipment Is directly related to 
each Individual program and would have to be chosen Just 
for that program. 

Anyone wishing to establish a coordinate public 
relations program will have to give some rather Important 
consideration to the equipment that will be needed at the 
local level. Unlike a traditional program when one In- 
dividual or central staff Is responsible for searching 
out and writing news releases » the coordinate model em- 
phasizes a balance between local and central news report- 
ing. Since the program I have established through this 
project has a rathef unique feature, I felt it necessary 
to discuss the basic equipment that was selected exclu- 
sively for the public relations program. 

Each teacher participant In the program should have 
a camera In his or her possession to take pictures of 
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events which will help make a news release more Inter- 
esting or more clear and understandable. Some experts 
might argue that each teacher does not need a camera t 
that pictures can and should be taken by a trained pho- 
tographer, either district employed, a trained student 
or one from the media* However, if a heavy emphasis Is 
to be placed on the true Importance of local school news 
It Is essential that the persons who are doing this re- 
porting have the equipment to do the job. 

The program discussed In this report uses teachers 
from each school as local reporters. Many news-worthy 
events occurring at the local school level are spontan- 
eous and a pictorial record would be lost If each tea- 
cher participant did not have a camera. Most of them 
also do not have the time to plan 2-3 days In advance 
to schedule an outside photographer. 

B. Basic Eqr3ipment Selected 

Further discussion in this chapter will deal only 
with equipment selected 'exclusively* for use in this 
program. Although many pieces of equipment were used; 
printing press, typewriters, zerox copier, etc; they were 
not selected primarily for my program. They were pur- 
chased by the district and were in use before the pro- 
gram was established. Use of the equipment will 
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depend on availability in the individual school district 
adopting this program and will be discussed in chapter XIV, 
1. Still Camera 

The camera I chose for use in the program was the 
Polorold Colorpak Two, There were three basic reasons 
this camera was selected. First, it was inexpensive » 
second, it is convenient and easy to use; and third, it 
did not require processing equipment and time. 

It must be remembered that these cameras were 
used primarily by teachers to take pictures suitable for 
use with news releases printed in our local press. They 
were not intended to be used for fine printing work on 
district publications. The quality of the pictures were 
obviously not up to the quality of prints taken with a 
35 mm. Our local media, however, has used the polorold 
prints whenever appropriate. 

In discussing the equipment I believe we should 
not lose sight of Stroudsburg's economic background. 
The program was designed to help establish an effective 
public relations program in a medium to small size school 
district with limited funds, I seriously doubt that any 
school district adopting this program and developing 
their first public relations program will choose to put 
a $250,00 camera in the hands of each teacher particii- 
pant, 
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I will admit that, had I been given slightly more 
fundi, I would have purchased a better quality Polaroid 
camera. We did have trouble with the flash mechanism on 
four of the cameras and the electric eye did not always 
work properly on another. 

I would recommend the purchase of re-conditioned 
Polaroid model 100 automatic, model 440 or new model 430 
camera, in that order. These cameras all have better 
lenses than the new breed of low cost camera; «JJ^, if 
purchased from a reputable photo supply house, would be 
dependable and might increase the cost of eight or nine 
cameras by a total of less than $300.00. 

In order to take prints suitable for our district 
publications a Miranda EE Sens or ex Automatic 35mm with 
an f 1.4 lens was purchased. I am not a camera buff and 
am not qualified to recommend a particular brand of 
camera. I would, however, recommend the purchase of one 
of the many fine 35mm cameras, preferably a single lens 
reflex with a fast lens. One that can^ be used for better 
quality prints when needed. I would further recommend the 
novice photographer opt for a camera that has an auto- 
matic shutter speed or lens opening feature, one that can 
also be fitted with wide angle and telephoto lens. If the 
initial camera purchased has the flexibility for expansion, 
the beginner, when he does become more sophisticated and 
has a demand for a greater variety of pictures, will not 
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have to purchase another basic camera body. 

The film I used was Kodak, trlax, 400 ASA, B & W. 
This film was Ideal with nearly all situations and gave 
me excellent results. With special processing it can 
be shot at 1200 ASA making flash equipment unnecessary, 
I purchased bulk film and print paper. By loading my own 
film, purchasing my own developing chemicals, and having 
our high school photo club develop and print the film, 
the cost of each print was Incredibly Inexpensive; 
about 5?^ per print, 

2, Television Camera and Tape-Deck 

Since we have a local television station, WBRE-TVI3, 
whose management places a relatively high priority on 
education. It was decided to purchase a portable tele- 
vision camera and video recorder. We purchased a Sony^ 
Model 3^1-00 because of Its good reputation for durability 
and available service outlets. The cost of this equip- 
ment was not put into the public relations budget be- 
cause the superintendent purchased It with federal funds. 
The camera and det^r are used several times weekly and 
have proven to be ^ /y effective, durable^ and easy to 
use. 

Several TV features were broadcast from district 
produced tapes, Most of therse features would have 
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never been made because of the small staff of our 
local station. 

Unless you have a commitment from the management 
of your local TV station to give you broadcast time* I 
would obviously not recommend the purchase of this 
expensive equipment, I would recommend careful assess-* 
ment of your community needs and Interests before making 
such a large Investment, 

Our camera and deck are used primarily by students 
to tape their weekly student speak program. The pri- 
mary value of the program seems to be the active Involve- 
ment of students In the P,R, process. Based on question 17 
of our survey, district parents place a very low priority 
on television as a means of communicating Information 
about the schools , 

C , Summary 

The selection and availability of equipment Is 
essential In developing this type of coordinate public 
relations program. Each teacher participant must have a 
camera so that pictures needed for stories are not iost. 
The Polaroid or similar self-processing camera is the 
obvious choice because processing time and equipment 
is not needed. 
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The Polaroid prints, although not of professional 
quality, are suitable to use with newspaper articles. For 
quality prints, one good SLR, 35mm camera was purchased. 

Television equipment was purchased for use In our 
student speak program. However, two serious considera- 
tions need to be made before such a large expense Is made. 

1. ) Is the local TV program director sensitive to the 
Importance of education and will he give you broadcast time. 

2. ) Is the television a medium that will be used by a 
large portion of district residents to get Information 
about schools. 

The primary value of Stroudsburg • s TV program is to 
Involve students In the communications process. The 
largest segment of the community, however, does not use 
television as a source of information about the schools. 
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X. INITIATING A UNIQUE TEACHER TRAINING SYSTEM FOR 
MAXII^UM PUBLIC RELATIONS INVOLVEMENT AND AWARENESS 

A. Basic Organizational Models for Establishing School 
Public Relations Programs. 

There appears to be three basic organizational 
structures for a school public relations program. A 
centralized model, a decentralized model, and a coordinate 
model. With a centralized model the central office main- 
tains direct control over the entire public relations 
program. The superintendent or one of his assistants 
usually directs and Implements the program. Involvement 
of teachers, principals, and other staff personnel Is 
limited* These other personnel are generally limited to 

activities developed by the central office 
staff. The primary advantage of the centralized model Is 
that coraplete control of the program Is retained by the 
superintendent. It Is also much easier to evaluate the 
success because the assignments and activities of only 
one man has to be examined. 

The primary disadvantage of this model Is that the 
most sensitive and Immediate public relations needs are 
found at the local school and not at the central office. 
The most valuiable and Important public relations occur in 
the day to day, face -to- face relationships between a 
local school staff and Its comrrunlty. These Informal 
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relationships usually have more influence upon public 
school relatxons than the formal ctrrangements which occur 
at the central office. 

The decentralized model utilises little^ if >:my^ 
control by the central office but, instead, leaves the 
management of the programs almost completely in the hands 
of local school personnel. 

The advantages of the decentralized model are that 
it recognizes the local school as a key to the success of 
a public relations program, it adopts the program to the 
problems and needs of the local community and it recognizes 
the building staff as playing necessary and strong roles 
in achieving a good relationship, with its community, 
_The..prlmaryjLdl 

assurance that, without some direction, a program will . 
exist at all and it completely neglects those public t' 
relations activities which can be carried on most effec- 
tively at the central office level. 

The coordinate model seems to utilize the best of 
both the centralized and decentralized models. Through 
cooperative planning by representatives from both the 
central office and the local schools a public relations 
program is carried out. The central office still retains 
some degree of control yet local school representatives 
are encouraged and aided in carrying out a local program. 
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The public relations programs of each school are co- 
ordinated with that of the central office. Local person- 
nel are trained In good public relations techniques but 
uniformity among schools Is discouraged.^^ 

B. Coordinate Organizational Model Selected 

Since the Stroudsburg Area School District has only 
3600 students and had never established even a slight 
semblance of an organized public relations program, It 
was unrealistic to expect the board of directors to sud- 
denly grant a large expenditure of money to establish a 
full-time director and staff for such a program. A study 

of the history of school districts with sophisticated " 

public relations programs will show most started out small 
usually with an administrator or a teacher given 2-3 hours 
per week to write news releases and/or publish a district 
newsletter. To help lend evidence to the statement that 
most districts started out with piirt-tlme P.R. specialists 
a survey was distributed to 9ir Pennsylvania school dis- 
tricts that have established public relations programs. 

Of 65 returns, 33 said they had part-time P.R. 
directors and 32 reported having full-tlTne directors. 
Of the 32 reporting full-time public relations directors, 
25 started out with part-time personnel for an average of 

l^Bortner, loc. cit. , p. 36-39. 
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four years before becoming full-time, (see Table 7) 



65 DISTRICTS REPORTING 


33 Presently Pull-Tlme 


32 Part-Time 


25 Started Part-Time 7 


Started Pull-Tlme 




Average 4 yrs. before 
besoming full-time 








Table 7 





A plan had to be devised to make the most efficient 
use possible out of the limited resources that would be 
made available. 

The coordinate model was selected because it seemed 
to be the most logical and efficient to use in organizing 
an effective program for the Stroudsburg School District, 
Th ehtl^^ 1 sh 

and coordinate the program and local school representatives 
were hired and trained to search out news events t write 
releases and encourage their colleagues to request publicity 
for their classroom activities • 

€• Unique Teacher Training Project 

"School public relations should actively involve 
every member of the staff in the program* To many citizens, 
the school staff members whom they know personally, repre- 
sent the schools • It seems obvious, therefore, that a 
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good public relations program should provide for a care- 
fully planned In-servlce program for Instructional and 
non-lnstructlonal staff ."^^ 

Most of the traditional school public relations 
programs In existence involve the staff through large 
group In-servlce sessions and through Inter-distrlct 
publications. We, too, used these techniques. However, 
the greatest emphasis, by far, was an Intensive year long 
training and involvement of a small group of teachers 
paid for the purpose of training, and reporting news events 

As I have briefly stated elsewhere In my report, the 
most unique part of my program Is the method by which 
the entire professional staff will not only be very di- 
rectly Involved but Intensely trained In the value of and_ ^ 
techniques for establishing positive school public rela-. 
tlons. 

Each year different teachers will receive payment 
while being trained and while part Icl pat iing In the pro- 
gram. This procedure will cor rae for several years 
until a large majority of the jcafi" has been Involved 
and trained. 

Although a great deal of time will be needed to 
realize the full cumulative effects of this method of 
training, it is felt that the final results will be far 



-^^Bortner, loc, clt, , p, 28, 
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superior to the results of a traditional In-servlce 
training program ♦ 

With this system of employing teachers from each 
building we also hoped to substantially Increase the 
number of news releases submitted to the press and other 
media for publicity. An accounting of news releases sub- 
mitted will be one method of assessing the cumulative 
effects of the system. 

1. First Year of the Teacher-Training System 

a. Teacher selection and Initial orientation 

On June 5t 197^* a notice was placed on all 
faculty room bulletin boards advertising openings for the 
trainees. Since only four people applied I approached 
five others and received verbal commitments to partici- 
pate In the program. One teacher was hired from each of 
our five elementary schools and two each from our middle 
school and high school. The nine teachers were given 
written notification of their selection and a meeting 
was set for June 13 at 8 t 00 A.M. 

At this meeting a complete review of the program was 
madCf including an explanantion of the Nova program. Be- 
cause of a scheduling conflict we decided to split our 
in-service training session into two-half days; August 26 
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and 27 from I13O to 3i^5* After calling all representa- 
tives of the media who had agreed to participate in the 
in-service session the dates were set. 

Since there was such a long time lag between the 
June meeting and the in-service sessions in August, I 
sent letters of confirmation (Appendix F) to all partici- 
pants in Jome followed by phone calls during the week of 
August 19. 

b. Pre-school in-service session 

Before starting on August 26 each teacher was 
asked to respond to two questions to help determine what 
cumulative effects the program might have. (See 
_._rpabl e -9-r --Page 7 7 \ - - — 

I had planned to spend 20-30 minutes having the 
teachers practice with the Polaroid cameras. However, 
due to a delay in shipping, the cameras were not available. 
This later proved to be a very troublesome area throughout 
the first half of the year. 

Ron Bouchard, Fred Walter, and Marv Stewart were 
scheduled for the first day. Bouchard and Walter both 
discussed the kinds of information in which the press 
might be interested. They emphasized reporting only 
the facts since each release would most likely have to 
lie lengthened or shortened according to the space 
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available. If available facts In the release Indicated a 
possible feature could be made, reporters would follow up 
on the article. They also offered suggestions and examples 
of how to take effective pictures suitable for printing. 

I should note, here, that each teacher was to receive 
a copy of the booklet "The Schools and the Press." How- 
ever, this publication was no longer available. Each 
teacher was, therefore, given a copy of "Suggestions for 
Publicity Chairmen," (Appendix G) which was provided by 
Fred Walter, This pamphlet was very well done and to the 
point , 

Karv Stewart, program director of WVPO, discussed 
the importance and value of radio broadcasting. He 

appraised -teachers of- -the fact that«~WVPa-4iad 

available that could be used to tape Interviews and con- 
versations with students and teachers over the telephone. 
He also emphasized using young children for taping since 
statistics show they hold the Interest of listeners longer 
than adults. 

It should also be pointed out that all three lecturers 
emphasized the extreme Importance of establishing good pub- 
lic relations for an Institution as wide open to the local 
public as public schools. 

One teacher stated that articles which had been sub- 
mitted In the past had often not been printed. She wanted . 
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to know why. one member of the media responded by ask- 
ing what the teachers' opinion would be if the press came 
into the school and told them what to teach and how to 
teach it. He went on to say that because of space, 
time^and a wide variety of reader or listener interests, 
the editors and program directors of the media had to 
make decisions as to what should and should not be pub- 
licized. 

On August 27, Brian Butz, cameraman and reporter 
for TV-13, demonstrated the use of the Sony, model 3^00, 
video tape recorder. Many of the points and suggestions • 
were similar to those offered regarding still pictures 
discussed by Bouchard and Walter. Each teacher then had 

_m.j).ppiartjmlty_J;.o..o.p^ _ 

the camera ordered by the school district was back-ordered 
and not received until January 21, 1975. The portable unit 
from TV-13 was made available whenever the Med arose. 

Because of the complexity of this machine, and the 
high quality needed for broadcast, I do not believe teach- 
ers can be used as "cameramen" for taping school events. 
The teachers in the program were shown how to use the 
video-tape recorder and advised of the value of televising 
programs. Several of them also taped a few programs. 
However, the bulk of the taping was done by trained students 
In the middle and high schools where equipment is readily . 
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available. The major role played by the representatives 
Is to alert me to the events which might be suitable for 
televising. 

The remainder of the second day was spent going over 
simple procedures. Teachers were to submit news releases 
to me by sending them on the lunch truck. If a written 
article was timely they were to call me directly and I 
would pick It up as soon as possible. If they needed 
supplies they were to call my secretary and would receive 
It within one day on the lunch truck. They were also ad- 
vised to encourage their colleagues to publicize their 
classroom activities through formal contacts at faculty 
meetings as well as through Informal, personal contacts. 

- — r assured -them -I-^ould -be aroimd to^"^^ 

dlvldually several times In September to check on needs 
and problems and offer suggestions If and when necessary. 

I can not emphasize strongly enough the Importance 
of having experts from the local media directly Involved 
In helping train the staff. Although many school public 
relations directors are considered experts In their field, 
more credibility is often given to the expertese of out- 
siders. I am sure I could have gathered enough information 
to make the same presentation as the experts from the media. 
However, they were recognized as experts in their fields, 
were called into the district and, as a result, appeared 
to have a greater Impact on the trainees. 
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Activities and procedures through the 
first year of the program • 

Through the month of September I spent time with 
each teacher at least once weekly • As the year progressed 
this spread to bi-weekly contacts • 

The Polaroid cameras and film arrived eerly In 
September. In an effort to press the equipment Into 
service as quickly as possible » I distributed them to each 
teacher Individually with a very brief explanation on how 
to use them. As stated earlier • this did lead to trouble 
through the first year. I never did hold a thorough demon- 
stration and practice session, partly because of a lack of 
funds and partly because I did not realize how valuable 

thls-type-of— tratntng^-could-be-i — I-wae— thoroughly-d4r8--~ 

appointed In the quality of the pictures taken. This 
weakness was corrected for the second year of the program 
as will be dlscu^^sed ?.ater In the chapter. 

The second formal meeting with all nine teachers was 
held on October 18 ♦ which was one of our regularly scheduled 
In-servlce days. A general review of the suggestions made 
by experts In the media was made with a heavy emphasis to 
follow the guidelines offered for taking effective pic- 
tures for the press. 

The next formal group meetings were held In February t 
April, and May. As mentioned earlier, although only four 
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formal meetings were held during the school yeA:!\ an 
effort was made to see each person at least once every 
two weeks Just to check whether supplies or help were 
needed « 

I believe the personal contact is important 
Initiating a program of this nature. Our society 
generally places a high vel t n modesty, and most 
people, because they are prr^f!:^^s of our society, 
initially consider publicizing their activities as 
blowing their own horn. The results of the public re- 
lations survey, (Appendix C) Indicates 655^ of the district 
reporting had trouble stting staff members to respond to 
efforts to get them to publicize their classroom activi- 
ties. Table 1^ shows the exact returns « 

The people starting this program seemod to need 
extra encouragement and prodding to write about and search 
out activities to publicize. They also voiced their dis- 
couragement in trying to get their colleagues to let them 
know about newsworthy classroom activities. 

I did receive some moral support for my method of 
teacher involvement at a PenSPRA ( Pennsylvania School 
Public Relations Association) meeting in Tunkhannock, Pa., 
on February ^, 1975. Ken Keir, School-Community Relations 
Director of the North Penn School District in Lansdale, Pa. 
was one of the featured speakers. The North Penn School 
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District Is not only recognized as having one of the best 
public relations programs In the coixntry, but Ken Weir 
has received more national awards for his publications 
than any other person In school public relations today. 

In respon5«e to the question of what he relieved 
would be needed to make the best possible school public 
relations program, he said he believed, al^-iOugh he knew 
of nowhere where it was In practice, the best possible 
program would utilize paid teacher representatives to 
act as reporters In each building who would report di- 
rectly to a central person. After explaining the pro- 
gram recently adopted In Stroudsburg, he said I should 
have a tremendous amount of success with It, 

The teachei'S Involved with the first year of the 
program were paid according to the following schedule! 

Arlington Heights Elementary School — $200,00 



B,F. Korey Elementary School 300,00 

W.H, Ramsey El^iiientary School 250,00 

Clearvlew Elementary School - — 250,00 

Hamilton Elementary School 250,00 

Middle School (2 @ .^300) 600,00 

High School (2 @ $300) 600,00 



Seven of the nine teachers were very conscientious 
about searching out and reporting on news Items and en- 
couraging teachers to publicize their events amd activities* 
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There were two teachers, however, two of the higher paid 
teachers, who made a rather weak effort and submitted very 
few articles. 

The total number of articles submitted by the nine 
teacher reporters from October, 197^ through March, 1975 
was 71. The two teachers who made a weak effort were 
responsible for only 7 of these articles. 

In an effort to offer a greater incentive to write 
up and search out newsworthy Items, a more equitable and 
certainly fairer system of payment was adopted. This Is 
discussed In the following section. 

2. Second Year of Stroudsburg's Teacher 
Training Program 

a. Teacher selection and Initial orientation 

In Kay of 1975 vacancies were advertised for teacher 
trainees for the program. I hesitated hiring someone from 
Arlington Heights Elementary School because I was relative- 
ly certain the school would be closed. Eight people were 
chosen and a brief metiblng was held before the close 01 
school In June. The content of this meeting was i:he same 
as that of the year before with an explanation of the pro- 
gram and an outline of the N6va Ed. D. program. They also 
received pages 1-7 and 12-1^ o: the proposal, (Appendix H), 
followed by a discussion. , 
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b. Pre-school in-service session 

Our In-servlce session on August 26 » 1975 consisted 
of basically the same foremat as the first session held in 
August of 197^. Members of the media discussed similar in- 
formation and offered the same suggestions on writing news 
releases t what types of things were considered newsworthy, 
and how to take pictures. The one major addition was a 
one and one/half hour practice session on using the 
photographic equipment. Twenty-two packs of film were 
purchased and each teacher practiced taking pictures under 
varying light conditions, with and without flash cubes. 

This later proved to be a wise expenditure of time 
and money. The resulting superior quality of the pictures 
taken from the very beginning of the yer?/^ indicated to 
me that this activity was a very important and valuable 
part of the program and will be continued in future in- 
servli^e l-.rainlng sessions for the teacher reporters. 
During TVS sesslc^ I continually reinforced the points 
nad^ In, "Sij^?gestions for Your Publicity Chairmen," 
(Appendix G) referring to ':;he procedures for takir^j: 
pictures suitable for the press. 
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c. Activities and procedures of the second year 
of the program. 

The entire staff received a memo emphasizing the 
tremendous need Stroudsburg had this year for Improving 

ir public relations. The names of the building P.R. 
repreaentatlves was also Included with a plea to publicize 
their activities. (Appendix Y) 

Beginning again in September I continued bi- 
weekly personal contacts with these teachers Just as I 
had done with the first year participants. 

The only one who was not contacted on a regular 
basis was the representative from the Hamilton school 
which Is located ten miles outside of town. This teacher 
turned In less articles than anyone else In the program. 
Although certainly not conclusive by any stretch of the 
Imagination, the result could lend some small subjective 
evidence to the Importance and value of personal contact. 

Again, there were only four formal group meetings 
with the eight teachers during the school year. One In 
October and December of 1975 t another in February of 1976, 
and another planned for April. The contents of these 
meetings were; how to write releases, how to encourage 
other teachers to publicize their activities, the types 
of stories that would interest the press, and how to take 
effective pictures with the cameras. 
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At the first meeting in October each teacher was 
given a list of suggestions for searching out newsworthy 
iteiBBr (Appendix 1), which I developed from experience I 
gained during the first year of the program. Suggestions 
such as reportinc: reminders of up-coming events, changes 
in the calendar, PTA meetings, and contacts with ?idmlnls- 
trators were followed and indicate the list was somewhat 
effective in helping to Increase sources of news and num- 
bers of news releases. 

At the Pen SPRA meeting in Tvinkhannock, Pa, in February 
of 1975^ Ken Weir, mentioned earlier in this report, also 
suggested that it would be an extra incentive to keep each 
teacher reporter Informed as to the status of each news 
release subm. ttod. This was done monthly, starting in 
Pebr^iaiMv, i^i ^;he ^''orm of a report, (Appendix J) 

Wxc^i the second year of the program I decided to try 
dlff::jrent system, A iolder was kept for each teacher 
and a copy of the news release as well as the actual 
printed copy from the newspaper, if it was printed, was 
enclosed. An accountlnr T/as kept on the outside of the 
folder, I would then take these folders with me periodi- 
cally when I went from school to school and show them hew 
many articles they had submitted along with the newspaper 
clippings. They were also aware of which of their articles 
had been printed in the superintendent's newsletter 
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and which ones appeared in the district newsletter. 

Although I have no objective data for evidence, 
I do believe this system v \s more effective than issuing 
monthly reports. Teachers seemed to enjoy seeing their 
articles In print and may. have been encouraged to turn 
In more news releases. 

As mentioned In the previous section, a change in 
the method of payment was made for the participants of 
the second year to be more equitable and, hopefully, to 
induce the searching for and writing of more newsworthy 
events. 

Each teacher participating in the second year of 
the program was paid $50.00 for the pre-school In-servlce 
training session. Instead of a fixed salary for their year- 
lom training and work, they received $5.00 for each news 
r lease submitted regardless of whether or not it was printed. 
A. r te«cher who turned In a release that ultimately became 
a feature of the press, radio, television, or district news- 
letter, was given extra credit. 

. A compar3ion of the number of news releases submitted 
for the first year with the number submitted for the second 
year, (Table 8), shows a substantial Increase over the first 
year with a decrease In cost. The cost lnclud*^«=? "Tti-a pay- 
ment for the pre-school session a) d feature articles. The 
P.R. column represents only those articles submitted ard 
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printed as the result of the public relations program. 
The column labeled "other" represents releases submitted 
and printed as a result of other sources. 



Program 
period 


Releases Submitted 


Press Publicity 


Cost* 


P.R. 


Other 


Total 


P.R. 


Other 


Total 


No program 
10/73-3/7^ 




47 


47 




47 


47 


0 


First year 
10/74-3/75 


71 




119 


36 


48 


84 


2450 


Second y<?ar 
10/75-3/76 


120 


54 


174 


94 


54 


148 


1300 



Table 8 



(♦Since the first year participants received a 
fixed salary, the $2^50 represents the cost of a full 
school year. The $1300 shown is a fairly accurate 
projection of costs for the second year of the pro- 
gram with the change in payment . ) 

D. Effects of The Teacher Training Techriqu^^. 

The primary purpose for developing this technique of 
teacher training and participation was to ultimately have 
a large majority of the staff trained in the value of and 
techniques for establishing positive public relations. A- 
second purpose, although nearly as important, was to in- 
crease the number of news releases submitted. The number 

of requests for publicity could also be used as one tool 
to help measure what cumulative effects, if any, the 

method might be having. In order to help determine the 

00 

o 
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cumulative effects of this teacher training program, 
each group of participants was given a very brief 
survey » (Appendix B) 

Eight of the original nine teachers who started 
the program In 197^ were given a follow-up survey in 1976. 
(Only eight were surveyed since one has left the district.) 
The results of the survey can be seen In Table 9. 



197^^ 


9 teachers 


^ requests for publicity 


3 articles written 


1976 


8 teachers 


15 requests for p/ollclty 


6 articles written 



Table 9 



You will note that, although only eight teachers 
were surveyed In 1976, the requests for publicity In- 
creased by 375%* The same teachers who made only 4' re- 
quests for publicity made 15 requests In 1976 and the 
number of articles these same people wrote themselves 
Jumped from 3 to 6. A 100^ Increase. 

The results do give some evidence that the pro- 
gram may well be having the cumulative effects desired • 
I must note, however, that although the Increiase Is dra- 
matic and certainly statistically significant, no final 
conclusion declaring the success of the program can be 
made based on the figures. 
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These are the results of only one group of partici- 
pants, Slnoe each new group will receive the same survey, 
it will take several years to establish concrete evidence 
showing the cumulative effects of this system of teacher 
training. The results do show the beginning of a pattern 
of Increased teacher participation which I see as con- 
tinuing over the next few years. 

The second purpose for using my method of teacher 
participation was to Increase the news releases sub- 
mitted to the press for publication. Let it suffice to 
say that from October, 1973 to March, 197^, no more than 
^7 requests for publicity were made by the entire dis- 
trict staff. This was Increased to 119 during the same 
six months of the first year of the program and 179 from 
October, 1975 to March 1976. (Table 8) 

E . Summary 

All effective school public relations programs must 
directly Involve the staff. A unique system of staff in- 
volvement and training was developed in StroudsLurg. Small 
groups of teachers, on n paid basis, were trained and In- 
volved In the program using a rotating system. Each year 
different teachers representing every school were employed 
and trained In the values of and techniques for establish- 
Ipg positive public relations. 
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The results show that the number of news releases 
suhmltted have Increased over 300^^. There Is also 
Impressive evidence that this program I3 having the cumu- 
lative effects of making the entire staff sensitive to the 
Importance of bulldxng a positive school Image » 

A change In payment for the second group of teachers 
Involved may have been partially responsible for an In- 
crease In the news Items submitted for publication. How- 
ever , the Increase In participation may be due. In part 
at least t to an Increase In the desire of teachers to 
publicize their activities. 

I am personally so satisfied with the results and 
effects of the second year of this teacher training - 
participation program that upon approval of the superin- 
tendent, I plan to continue It with no revisions for the 
1976-77 school year. 
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XI, THE SCHOOL SECRETARY AND THE PUBLIC RELATIONS PROGRAM 

A, Importance of the Role Played by the Secretary 
in the Public Relations Program 

"No one In the school system has a 'more' Important 
day-to-day P.R, assignment than the secretary, The 
secretary Is always on the fairing line. She Is the tele- 
phone voice of the school, the person who Is directly con- 
fJronted with complaints, crackpots, and seekers of all 
kinds of Information,"^'^ 

The first communications and sometimes the only 
communications many community members have with the school 
Is with the school secretary. She often sets the Initial 
atmosphere and character of the building, A parent calling 
or visiting the school with a complaint, problem, or con- 
cern who Is confronted by a curt or rude secretary will 
. often become more angry, disturbed, or uncomfortable and 
may become more difficult for the administrator or 
teacher to work with, 

B, Secretarial Training Process for Improvement and Awareness 

1. Justification for Tralnlnc: 

Altliough the Implication of the results of question 
1^ on the first questionnaire did not Indicate a serious 

^'^Robert A. Sethre, ••P.R. Pointers for Secretaries," 
Public Relations Gold Nine> Vol/ 3 , Nat'l, School Public 
Relations Association, Washington, D.C, Copyright 1961, 23, " 

ERIC 



81 



n««4 for ln-a«rvloe training, a session was planned. It 
was felt, b6<tause of the tremendously important role of 
the school seoretary in helping establish positive pub- 
lic relations, they should be made aware of the value of 
public relations and be given pointers to strengthen their 
vital role In the process. It was my belief that these 
women wer« probably not aware of Just how Important their 
role was in the P.R, process. If the in-service aession 
accomplished nothing more . — o bring them to an aware- 
ness of their Importance It .d be time worth spert. 

2» In«Senrlce Session 

An In-servlce session was held for all secretaries 
m November of 197^. A brief review of our public 
relations program was made and a strong emphasis placed 
on their Importance in establishing good public relations. 
A discussion of the following points then followed. 

1. ) You must assume that there Is no such person as an 
enemy of the public schools. This attitude may take the 
wind out of the critics' sails. 

2. ) Know your school. Know about class size, building 
population, building problems, etc. 

3. ) Treat every school patron alike, no matter how 
obnoxious some might seem to be. Your attitude will do 
njuch to stimulate a favorable atmosphere. 



95 



62 



4. ) Kevar give th© Impression of supsploplty, 

5. ) Bemember* the child comas first. 

6. ) Avoid generalizing, whether at school or away 
from It* 

7. ) Be Icyal to oo-workera. A negative comment about 
one reflects upon all. 

8. ) Oon*t brcmoM a confidence whether lt*s about a 
3hlld» parent or teacher. 

9. ) Butp on the other hand, avoid giving the impression 
the school has secrets. 

10. ) Remind si^ourself constantly that your telephone 
voice should be friendly, cheerful. Interested and helpful. 
Avoid sounding busy. Never leave anyone holding on the 
phone for more than a few seconds, 

11. ) Be cordial to visitors. Wore than Just a smile. 
Show you are concerned. 

12. ) Don't procrastinate or stall. Make every effort 
to handle complaints. Make every effort to see that mess- 
ages are received and appointments icept. 

13. ) Don't give the -impression" that you are trying to 
cover for the administrator. 

14. ) Don't presume to answer for the administration 

1 R 

unless specifically authorized to do so. 

Each secretary was also to receive a copy of the 

^^ Ibld. . p. 23-24. 
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booklet* **^Actlon and Beactlont Public Relations for Educa-- 
tlonal Secretaries* However, upon checking with the 
National Association of School Public Relations, I found 
the publication no longer In print • Each secretary did 
receive a copy of the pamphlet, "A Telephone Policy for the 
School Office; a publication of the Bell Telephone Com- 
pany. (Appendix K) The following Items In the pamphlet 
were discussed rather extensively! 1) Answering Promptly, 
2) Receiving calls graciously, 3) Is out of the office, 
k) Title, and 5) Leaving the telephone momentarily, 

3, Two Isolated Problems Corrected 

Due to a shortage of help, there had been a problem 
with the telephones In the high school. Since the switch- 
board operator had many extra duties, the phones would 
sometimes go unanswered for several minutes. The situa- 
tion was fully corrected at the beginning of this P.R. 
program with the hiring of a full-time switchboard operator. 

There was also another problem that came to my 
attention in February of 19?5^ Several secretaries told 
me that the telephone manner of one of their colleagues did 
not come across as being very cordial or friendly. Since 
I had occasion to call that school several times over the 
next few weeks I noted the secretary in question, indeed, 
did not come across as pleasant as she could. 
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I brought this to the attention of the building 
principal and he said he preferred to take care of It 
himself. Her telephone manner has Improved considerably. 

C. Status of the Secretarial Staff as Determined 
by the Questionnaire. 

I reel I must point out the fact that we are 
extremely fortunate since we have a truly excellent secre- 
tarial staff In Stroudsburg. The results of the question- 
naire seems to give validity to that feeling. 

A comparison of the percentages of question 1^ 
of the questionnaire will show that, although the results 
of the first questionnaire were very favorable, the 
results of the second questionnaire are even better. 
Vfhere 7.6% of parents surveyed said they were not treated 
with courtesy when they called In 197^t only 6. ,3^ said 
they were not treated with courtesy In 1976. The per- 
centage of parents who said they were treated with courtesy 
Jumped from 80.7% In 197^ to 90.7^ In 1976. (See Table 10) 





Not treated with courtesy 


Treated with courtesy 




7.6 


80.7 


1976 


6.3 


90.7 



Table 10 
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The In-service session must have had more of an 
Impact than I realized. Two secretaries, as late as 
February of 1976, told me they remembered the session 
we had regarding use of the telephone. It was mentioned 
In a Joking manner, but the fact that I was told at that 
In-servlce session that It was the first time anyone had 
any kind of group discussion with the secretaries was sig- 
nificant to me. 

The results of the questionnaire seems to Indicate 
there Is no need at this time for continuing In-servlce 
sessions. I will, however. Issue appropriate bulletins 
and pamphlets to school secretaries which deal with their 
role and Importance In helping build positive public rela- 
tions. We will deal with Individual problem areas as 
they arise. 

D. Summary 

The school secretary plays one of the most vital 
roles In developing positive public relations. She Is the 
first and sometimes the only school employee who comes Into 
contact with parents and other community members. Her 
manner can set the atmosphere of the building and can be 
a determining factor In forming community attitudes about 
the schools. 

We held an In-servlce training session even though 
the results of the first questionnaire Indicated there was 
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no need. This was done because the role of the seore^ 
tary Is so Important In establishing positive public re- 
lations we felt even a slight Improvement would Justify 
the effort of a training session. I also felt that 
simply keeping them aware of the vital role they play 
might even help them do a better Job. 

The results of the second questionnaire Implies a 
higher Image of our secretarial staff by parents. 
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XII, STUDENT INFLUENCE ON SCHOOL PUBLIC RELATIONS 

A, Value and Importance of Students In Establishing 
Good Public Relations, 

The students who leave the classrooms for home every- 
day may have a greater Impact on the public's Image of the 
schools than most educators realize. Pupils communicate 
their attitudes and feelings about the teachers t programs , 
support staff and administrators to their parents and 
relatives who are, we must remember, paying the bill, 

"Pupil reactions to teachers are Instrumental In 
molding public opinion. At home and In the community 
they express their likes and dislikes of teachers and tell 
of Incidents and events that take place In school. 
Occasionally they exaggerate and distort the facts, but 
In the main they give a fairly accurate picture of teachers 
and their relations with pupils, "^^ 

Many educators might be surprised by the Increasing 
number of people In the community who form their opinion 
of a school system from statements made by its' students. 
Fortunately, most teachers are aware of the need for good 
relations with students, perhaps not so much from a public 
relations standpoint, but simply from the standpoint that 
pupil-teacher relations have a direct bearing on the class- 
room environment and, hence, the learning process, 

^^Kindred, loc, clt, , p, 32, 
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••Fortunately, teachers In modem schools are 
sensitive to the value of good relations with pupils In 
the learning process. Their understanding and treatment 
of pupils draws praise and» appreciation from discerning 
parents. However, there are teachers who have not yet 
realized the Importance of friendly and constructive 
relations with pupils, These teachers fumlsh the raw 
material which lowers respect for themselves In the eyes 

of the community and casts a murky shadow on the whole 

20 

profession, • 

It seems Imperative, therefore, to seriously con- 
sider student attitude toward school personnel and pro- 
grams and to directly Involve them In parts of the public 
relations program. 

••No public school can expect to enjoy the confidences 
and support of parents and non-parents In the community 
unless the comments of most pupils are favorable to the 
system. Much may br done In the name of public relatione 
by the board of education and central administrative 
officials, but what they do may be neutralized If the 
primary level of relationships with pupils Is unsatisfactory, 

20lbld, p. 32. 
^ ^Ilald . p. 10^. 
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B, Students In the Stroudsburg Public Relations Program 

1, Increasing Teacher Awareness of Student 

Importance In Establishing Good Public Relations, 

A parent whose child has a bad experience with a 
teacher may acquire a low opinion of all teachers and, 
hence, the school district, I should note lhat there are 
times when, through the fault of a child, he or she will 
have a bad experience with a teacher when that teacher 
has done something In the best Interest of everyone in- 
volved. Although this Is quite often the case, teachers 
should be consciously aware of the Importance of a stu- 
dent's attitude not only toward th€;m but toward the entire 
school district. 

Elementary teachers in Stroudsburg were often re- 
minded of this by all three elementary administrators 
both formally in group meetings and informally in individ- 
ual conversations, 

Ii addition, several short articles, (Appendix L), 
were printed in the superintendent's bi-weekly staff 
bulletin emphasizing the importance of student attitudes 
in establishing good community relations. The bulletin 
is distributed to all district employees. This was the 
only tool I used to get. the message of student importance 
in the P,R, process to middle and high -si^hool teachers 
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2. Direct Student Involvement In the Project • 

In an effort to Increase the returns of the first 
parent questionnaire, the high school student council was 
asked for support. A presentation of the proposed program 
was made at a council meeting with an explanation of the 
purposes of the questionnaire. Copies were then given to 
council members to distribute to other students In home- 
rooms. Each was to appeal to their classmates to bring the 
questionnaire home and to then return It to school. 

A small number of students were also Involved with 
the graphics, printing and collating of all district publi- 
cations. The staff of the school newspaper was given copies 
of all district news releases. 

The most; extensive direct Involvement of students was 
through the Students Speak Program, a 15 minute weekly tele- 
cast over TV-13, our local station. The Initial organization 
of the Stroudsburg Student Speak Program took an Incredible 
amount of extra time. Due to scheduling problems It took 
nearly four weeks Just to find a room where students could • 
work on writing the script for news and several more weeks 
to find a place to tape the showr 

During the first year of the program, I tried to organize 
schedule, advise, and supervise the program myself. This 
proved to be an almost Impossible task. I found myself being 
tfiiken away from my major responsibilities more and more. 
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In September of 1975 • the start of the second year, 
I gave both high school teacher representatives responsi- 
bilities for advising and supervising student participants. 
This proved to be a much more effective method of super- 
vising the show. 

Today, there are over 15 students working In the 
program. They do all the writing. Interviewing, taping, 
camera work, editing, and searching out of newsworthy 
activities. 

Prom the very first organizational meeting In Oct- 
ober of 1974, the students Involved were promised their 
stories would not be censored as long as the reporting 
was factual, fair and honest. Stories that were libelous 
or slanderous would, of course, not be aired. They were 
assured their work would not be censored simply because 
the administration or staff did not like what they were 
saying. Through nearly two years of operation there have 
been a few stories that were not too complimentary of 
school district personnel. However, only one story, to date, 
was not telecast because of an unfair sampling of students 
regarding the school lunch program. 

Personnel from our local station, TV-I3. have been 
extremely cooperative In helping us with our programs and 
In offering suggestions to help make Improvements. (Appen- 
dix M) Beginning In October of 1975 the program editor of 
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our student speak show began receiving ihe reerular dis- 
trict news releases to be used as part of their 
programming « 

C. Effects of Our Efforts to Increase the Students' 
View of the District, 

An examination of the percentages of student 
responses to the questions In the questionnaire (Appen- 
dix A» Part 7) will give evidence of an Increase In 
positive responses of elementary students on nearly 
every question. The middle school positive responses In- 
creased only on questions 9 and 1^1- and the high school 
Increased only on questions 13 and 1^, All other res- 
ponses remained basically unchanged. 

The high Incidence of positive responses of ele- 
mentary students may be due to the direct face-to-face 
discussion with teachers by administrators who are 
sensitive to the Importance of students In building a 
positive school Image. 

The fact that the student responses did not reflect 
a substantial decrease In the district's image should be 
considered Impressive, again, due to the budget cuts made 
in June of 1975. 

It must be remembered that the curtailment of pro- 
grams directly affected students more than any other group. 
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I believe It la reasonable to assume the Inoidenoe of 
positive responses should have decreased and negative 
responses should have Increased. However, except for 
the four questions noted above, the total responses 
for each question remained basically the same. 

The only evidence I have as to the effects of our 
efforts with the Students Speak program In helping to 
increase communications between the school and home Is 
purely subjective. Community members have offered 
favorable comments to district personnel, to students, 
and to myself, about the program. The TV-I3 program 
manager has told me on several occasions that he often 
receives phone calls from viewers commending the work 
done by our students. When requests are numerous enough 
he has re-telecasted a popular program. 

Despite the many favorable comments from parents, 
the results of question 17 seem to Indicate television 
is not a medium considered very valuable as a source of 
Information about the local schools. A total of only 11 of , 
643 parents felt they should receive Information about the 
schools via television. Of II60 student and 88 teacher 
returns only 108 and 8, respectively, felt TV should be a 
medium for communicating Information about jhe schools to 
the parents. (Appendix A, Part 7) 
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It iB not posslbla for a sohool dlatrlot to have a 
poaltlve Imago In the oonununlty unloas the atudonta 
attandlng the aohoola are also happy with staff and pro« 
grams. Evldonce of this can be seen by the reaponse to 
question 1? of the parent questionnaire. When asked t 
''Where do you get your Information about the schools t** 
all three parent groups checkedt**2« Talking with my 
chlldt** as the number one source. 

Due primarily to being easily accessible t and 
relying on more face«»to-»face personal contacts » the 
effects of keeping the staff aware of the Importance of 
students In the P.R. process seems to have been highly 
successful with the elementary staff and children. The 
efforts with middle and high school teachers were limited 
to the publication of the articles concerning the impor- 
tance of students In building a positive school Image. 

Although Initial examination of middle and high 
school student responses show they remained basically 
unchanged » the effects of our budgetary cuts must be con- 
sidered when interpreting the results. The fact that their 
positive responses did not show a substantial decrease la 
significant when realizing the students were the group 
suffering most by the program cuts made to reduce the 
budget • 
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Although many favorable comments were received 
from manjr different sources concerning the student speak 
program, the responses to question 1? of the questionnaire 
shows all three groups placed the lowest priority on 
television as a medium for communicating information 
about the schools • 

In light of these results I feel we have two options 
regai^ding the use of television. 

1. ) Embark on a massive publicity campaign to In- 
crease the reliance on television and expand our efforts 
in programming, 

2. ) Since the expenses now involved are minimal, 
maintain our present level of programming and reliance 
on the television to keep students involved in the 
communications process. 

My recommendation at this time would be for the 
latter option. 
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XIII. THE LAY ADVISORY COMMITTEE 

A« Purposes and Importance of a Lay Advisory Committee 

Bortner states that the cljblzens advisory committee 
Is one of the most effective means of building mutual 
tinder standing and responsibility between school and com- 
munity.^^ Most school boards usually acknowledge the 
value of advisory committees when an emergency or crisis 
exists, when a specific problem exists, or when they want 
support for funds. Then, again, many advisory groups are 
formed Independently of school boards by citizens highly 
dissatisfied with the school system. Most citizens com- 
mittees are formed with no clear cut purpose, procedures 
or goals defined. For this reason few of these groups 
-re very effective. According to Bortner, citizens com- 
mittees are**. ..Best organized by boards of education when 
there Is no Immediate emergency or pressure. . .they can be 

functional symbols of the concept that public schools 

2k 

belong to the public." 

The purposes of such citizens advisory committees aret 
1) To assist school officials In the development of rele- 
vant educational policies and programs, 2) To help identify 

^^Bortner, loo, cit. , p. 276. 
^^Kindred, loc. cit. , p. 195. 
^^Bortner, loc. cit. , p. 276-77. 
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needs and work toward the solution of related problems, 
3) To Interpret educational programs and policies to 
fellow citizens and enlist their support,^) To bring 
community information, opinion and planning to respon- 
sibile school officials, 5) To influence public attitude 
and opinions in support of programs to improve the school 
system,^^ 

**The existence of a lay advisory committee is 
Justified even should its only purpose be the promotion 
and maintenance of two-way communication between the 
board of education and the community. They (committee 
members) are seen as fellow citizens and associates rather 
than as more remote officials, and may be better abl:^ Vo 
establish communication with the public. . .Because they are 

lay citizens. . .their reports on the schools may be accepted 

26 

at greater face value." Because they are lay members of 

i 

the community, other community members may more readily 
use them as sounding boards for concerns and criticisms. 

B. Organizational Models 

Citizens groups are usually organized in one of two 
ways. Either independently or board sponsored. In nearly 
every case the independently formed committee is usually 

^ ^Kindred, loc. cit. , p. 19^. 

26 

Bortner, loc. cit., p. 277-78. 
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organized because of discontent with the school system. 
Their goals are usually short term; prevention of school 
tax Increases* prevention of bussing for Integration, 
defeating proposals for building, removal of staff per- 
sonnel* censorship of textbooks and library books, etc. 
On the other hand, the board sponsored committee. If 
formed for the purposes listed earlier, will usually 
result in more positive and lasting changes in the system. 
They can become a permanent part of the entire policy 
process, ' 

C, Membership Selection 

There are basically three accepted methods of 
selecting members for an advisory committee. One method 
is selection by the board of education. This method 

enables the board to acquire responsible persons who are 

i 

good thinkers, workers, and leaders. The primary disad- 
vantage is that they will be charged with selecting persons 
who will do or recommend what the board wants and not what • 
the citizens want. 

The second, and most popular method, is to have all 
the interest groups select a representative. Although this 
will ensure a good cross section of a community there are 



^"^Bortner, loc, cit, , p, 277, 
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disadvantages 1) the committee will usually become much 
too large, 2) members will have only the interest of 
their constituents at heart, 3) many organizations would 
name Individuals with no thought as to qualifications, 
4) even though certain representatives are clearly un- 
acceptable, they are obligated to include them in the 
committee. 

The third method, which is gaining more and more 
acceptance, is asking people to suggest names of individ- 
uals who would make good committee members. Suggestions 
may come from students, parents, teachers, citizens and 
organized groups. Committee members are then selected 
from this list of names. There are two basic advantages 
to this method. 1) A good representative sampling of the 
entire community can be selected from persons who are 
thought to be good, responsible leaders by fellow citizens 
and 2) the claim of partisanship by the board can be 
avoided.^® 

It should be noted here that a citizen advisory 
group is an organization without authority by law. It 
cannot determine policy or direct activities of school 
personnel. 

The size of advisory groups vary from 5 to 25 with 
the most common size falling? between 15 and 20. The term 
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of office of advisory committee members ranges from 
6 months to 5 years 

Organization and Functions of the Stroudsburg 
Parent Advisory Committee 

1. Adopting an Organizational Model, 

Fortunately, Stroudsburg was not facing a crisis 
or serious problem of any kind when plans were under way 
to organize an advisory committee. We certainly have our 
problems but none so large or serious as to prompt the 
formation of an Independent advisory committee to pressure 
for change. The second model, therefore, was the only 
model I could use to form the committee. 

The board of directors granted approval for me to 
establish a parent advisory committee as part of the 
Stroudsburg Public Relations Program In order to help Im- 
prove communications with the many small publics of the 
district. 

2. Procedures for Membership Selection. 

I decided to use the third method of membership 
selection as mentioned by Kindred. That Is; asking people 
to suggest names of Individuals who might make good com- 
mittee members. 

^^Kindred, loc. clt. , p. 20if-5t 
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A meeting was held with all principals In September 
of 197^. They were asked to work with their PTA and 
faculty In soliciting names of prospective committee 
members. I also explained that we needed a fair sampling 
representing various occupation, Income, and ethnic groups 
as well as geographic location. 

In order to ensure a good representation from each 
geographic location, two parents were selected from each 
of our elementary schools and four parents each from our 
middle and high schools. 

fhe final formulation of the council proved to be 
much more difficult than I had anticipated. 

A list of ^0 names accompanied with a very brief 
background of Information on each was made. Letters went 
out to 18 parents. (Appendix N) The more affluent 
parents responded positively almost Immediately « How- 
ever, the parents with a lower economic and/or minority 
background were extremely more difficult to recnilt. 

I went through an additional 25 names, 65 Ir, all, 
before I had a full complement of 18 parents who repre- 
sented the major geographic^ social , racial and economic 
communities In Stroudsburg. 

Later in 197^ we were required to organize a Title I 
parent advisory committee and found the exact same response. 
More affluent community members, those who might be 
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expected to place a high priority on education were quick 
to respond and eager to serve • However, those coming from 
minority backgrounds; those who may be on the lower end 
of the economic scale, are very difficult to Involve In 
public school committee work, I have no Intention here 
of examining the many psychological and other reasons 
behind this phenomenon. My purpose l3 merely to note the 
difficulty In encouraging alnority and low economic groups 
to participate In school sponsored activities, 

3, Early Functions and Activities of the Committee 

a. Informal structure. 

Because of the difficulty In acquiring a fair rep- 
resentation from all of Stroudsburg's publics our first 
meeting was not held until Noveinber of 197^. At that 
meeting only eleven of the eighteen parents showed up. 
All parents who were present received a copy of the pur- 
poses of advisory committees, (Appendix 0) The content 
of those pages were also discussed • 

The members who were present decided not to 
organize formally until we would begin realizing a more 
complete membership attendance at the meetings, I was 
asked to preside until they organized formally. 

In order to get the ball rolling, these parents were 
encouraged to solicit concerns and/or problems from other 



1 1fi 



103 



I 

community members; those persons who might be reluctant to 
bring their problems to school officials. The committee 
meiibers were then to bring these to r^y attention and I 
would try to find an answer or solution or bring It to 
tiie attention of the proper school official. 

In order to help promote free and open discussion, 
anonymity was ensured. This might be criticized by some 
as encouraging underhandedness and undue criticism of 
prot,j»ams and personnel. However, my contention is that 
the community members who used this avenue to channel 
criticism and complaints would have never made their 
opinions and feelings known. As in the past, many of the 
problems and concerns would have remained quietly seething 
with school officials remaining oblivious to their feelings 
and never having the opportunity to find answers and/cr 
make corrections. 

The second and third meetings were held on Decem- 
ber 4th and January 8th, Both had very poor parent atten- 
dance. Topics which I discussed with the parents werej 
a review of the results of the questionnaire (the one used 
for this project) and a review of the new Bill of Students 
Rights and Responsibilities, Several small personal prob- 
lems were also brought up for discussion such as; a class 
without enough books, cold lunches in the high school, sev- 
eral teachers allegedly misu«ting the "contract" technique 
of instruction, a few buses that were late, etc. 



At the January meeting a discussion ensued re- 
garding ways to encourage more members to attend. It 
was decided to send letters to the delinquent members 
who had made no response to date. New parents were con- 
tacted to fill the vacancies of the parents who did not 
respond to the letters. 

In order to Inform the community of the existence 
of the committee and Its purposes , a news release was 
dispatched on January 30, 1975 # (Appendix P) 

The next meeting, held on February 6, was attended 
by twelve parents. A presentation of the new Health and 
Physical Education Regulations was followed with a dis- 
cussion of problems brought to the attention of Individual 
committee members by other district residents. It was 
then decided that, since the council was now operating 
closer to full membership, they seriously consider organ- 
izing formally at the next meeting. 

b. Formal iitructui 5 

The meeting In March was attended by sixteen members. 
At that meeting they decided to formally organize an 
Independent parent committee. It was a general consensus 
that if they were considered part of the system; an arm 
of the school, board; their credibility might be questioned. 
Their Intention was to continue working with the board but 
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maintain an independent identity. An organizing chairman 
was selected and a nominating committee appointed from the 
sixteen parents in attendance. After the business meeting, 
Dr. John Kupice addressed the parents regarding the high 
school's academic standing and Mr. Wayne Hulsizer dis- 
cussed the high schc vl athletic progrsun. 

A complete slate of officers was elected from the 
list of nominees at the April meeting, prior to a lengthy 
discussion of the district bus transportation program and 
policies. A committer was established and authorized to 
establish a set of by-laws to be adopted at the next meet- 
ing. My role was to be an ex-officio resource person. 

The entire May meeting was devoted to the adoption 
of the by-laws and a discussion of the direction in which 
the committee should go. One member, Mrs. Elizabeth Har- 
lacher, researched literature on lay advisory groups and 
distributed copies of a pamphlet called "Anatomy of an 
Advisory Committee," (Appendix Q) An executive committee 
was selected and the chairman discussed organizing task 
forces to begin working on district problems. He also 
brought a sugnestion to the floor to include x^Ltirees and 
other residents without children as part of the committee. 

The other members agreed and the name was changed 
to the "Stroudsburg Community Advisory Committee." A 
clause was added to section 3 of the by-laws (Appendix R) 
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which states t "Wembers at large shall consist of five 
voting taxpayers residing in the district* They need 
not have children in area district schools* They shall 
be selected in the same method as our regular members • 
as described in Section 1* These members shall serve 
a five year term, or until they wish to resign* Members 
shall have voting rights*" 

Reaction to the Budgetary Crisis Nearly 
Desttoys Committee * 

The month of June was the month the hammer came 
down* A proposed 25 mill Increase in taxes leaked to the 
press before the board could prepare a formal presentation* 

Unfortunately, the advisory committee had not been 
organized long enough to ensure the clear cut positive 
purposes were ingrained in the minds of each of the mem- 
bers* They were not organized long enough, ox strong 
enough, to handle a crisis as large as the one about to take 
place* What ensued was a classic textbook example of the 
activities, purposes, and ultimate near death of a crisis 
committee* It is one thing to read about a crisis committee 
and how it functions and eventually fizzles out and quite 
another to actually be part of the process* 

The president and his executive committee met before 
the board held its first open budget meeting* It was 
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decided that the committee should say something but not 
to commit Itself either for or against the proposed bud- 
get. At that first meeting, before several hundred angry 
taxpayers, the president pledged he and the committee 
would make a thorough Investigation of the budget. Dur- 
ing the week following the first public meeting the presi- 
dent and his executive committee contacted several com- 
munity memberr to help In their budget Investigation and 
established a task force Just for the crisis. 

On the day of the second public meeting I met with 
the executive committee prior to their examination of the 
budget. I learned they had recruited two retired com- 
munity members who seemed to have little or no Interest In 
the district except from a financial standpoint. I explained 
that the state of Pennsylvania had the most complicated 
school financial system In the nation; that It took many 
superintendents years to just acquire an adequate knowledge 
of It. I also stated that most experts feel no more than 
3-^ people In the entire state understand It thoroughly. 
They then proceeded to make a four hour Investigation of 
the budget. 

That evening, again before several hundred hostile 
taxpayers, the president announced the committee's Inves- 
tigation had uncovered "substantial fat" In the budget. 
H^e then proceeded to quote facts that were based on hearsay 
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and were entirely Incorrect, Although a $50,000 bookkeeping 
error was discovered a month later, he and the three mem- 
bers of the budp<«^t task force nearly destroyed all credi- 
blllty they had earned to that point. I might also rdd 
that, as expected, the two active retirees were most un- 
reasonable concerning recommendations for budgetary cuts. 
There position was that funds had to be cut regardless of 
cost to the educational program. Since I was responsible 
for organization of the advisory committee I was asked to 
give a rebuttal at the next meeting. The text of this 
rebut^^l Is Included In appendix X. 

'•he ^onth of July was equally hectic, with people 
meetlrg ^md press releases appearing almost dally. The 
board of directors finally passed a budget with a 12 mill 
Increase In real estate and several nuisance taxes. 

The president of the Community Advisory Committee 
seemed to be a rather ambitious man. His express opinion 
was that the committee should act as a watch-dog on the 
school and all of Its officials and board members and pub- 
licize all errors and wrongdoings. This type of activity 
can have value but Information of this nature must be based 
on hard facts, not on hearsay, and should be directed at 
causing Improvements to take place. 

He began shutting other committee members off when 
they tried to discuss a problem which he felt was too small 
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and Insignificant. He purposely omitted Items from the 
agenda for the monthly meetings that he felt were "Not 
worthy of the committee's attention." 

During the last week of August the first clear 
evidence of discord arose. Three parents came to my 
office and said they wanted to resign from the committee. 
They said they felt the executive committee had lost 
slight of their original purposes. They felt the committee's 
activities had turned Into a witch-hunt and they wanted no 
part of It. They also assured me there were at least 8 
other members who felt the same way and would also resign. 
I managed to convince them to wait until the September 
meeting before they took final action by pointing out that 
the committee would take whatever direction a majority of 
Its members decided It would take. 

At the September meeting several members tried to 
begin discussing their problems and concerns- and- the presi- 
dent kept putting them down because their topics were not 
on the agenda. I then asked that he listen to what they 
had to say» explaining that several members had decided 
to resign. 

After about li hours of discussion and 'controlled* 
shouting, he said It seemed obvious that there was too 
great a contrast between his views and the views of other 
members. With that he and two other members resigned. 
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During the discussion at this meeting several 
members echoed my opinion that they were not organized 
long enough or well enough to deal with the crisis that 
had Just passed • They also felt they had gone independent 
too soon and asked that we re-organize and that I help plan 
the agendas, keeping in mind the original purposes of the 
committee. 

B. Present Status of the Committee 

A new president was elected in October and the 
Community Advisory Committee has survided its first crisis. 
The members have taken on several positive projects such 
ast studying the district transportation system, organizing 
parent chaperones for middle and high school activities t 
investigating the possibility of having a traffic light 
installed at a dangerous intersection used by buses t in- 
volvement in the district long-range plant etc. 

Since the board of directors have approved desig- 
nated committee members to represent part of the community- 
working on the district's long range plan, they appear to 
have regained some credibility in the eyes of the school 
board . 

Other district residents are using them more and more 
as a sounding board for criticism and concerns? andt more, 
important, answers are getting back to the anonymous 
community members. „„ 
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The Initial problems brought to my attention through 
the first few meetings weret by and large, rather petty. 
Many parents discussed the books their child got, late 
buses» minor shortages of textbooks, lunches, etc. This 
Is something I had expected. At the first meeting In Nov- 
ember, several members expressed their feelings of In- 
adequacy In discussing complicated district problemfj, 
programs and policies. Therefore, I did nothing to cur- 
tall these discussions becti^use I did not want to discourage 
their participation. I felt certain that, within a 
relatively short period of time, the activities of the 
committee would become more sophisticated and begin 
tackling larger, more complex and universal problems, 
concerns and topics. The later activities of the committee 
described in this report show a definite change in the 
complexity of the projects undertaken. 

F« Summary 

Based on the literature and on my own personal 
experience over the past two years, I can not say it is 
impossible to organize an effective public relations pro- 
gram without first establishing a community advisory council. 
However, I would not recommend starting a program without 
establishing such a committee. If organized effectively 
with clear and precise purposes an advisory committee can 
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be a tremendous asset to the communications process. As 
I believe I hare shown In this report. It does open up an 
additional channel of communication with many local resi- 
dents who would otherwise have no means by which to ex- 
press their problems or concerns. This reluctance on the 
part of many people to express themselves Is not limited 
to the meek. Parents have often told me they did not 
wish to ••make waves" because they were afraid a teacher 
or administrator would take It out on their child. Sad 
as It seems, there may be Isolated cases In every school 
district where this could happen. 

When considering the organization of an advisory 
committee it will be advisable to review the five purposes 
stated by Kindred in Part A of this chapter. 

Equally Important is to keep Bortner's statement in 
mind, "The existance of a lay advisory committee is 
Justified even should its only purpose be the promotion 
and maintenance of two-way communication between the 
board of education and the community,,,. They (committee 
members) are seen as fellow citizens and associates rather 
than as more remote officials, and may be better able to 
establish commoini cat ions with the public, ,, ,Because they 
are lay citizens, ,their reports on the school may be 
accepted at greater face value," 
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A careful review of the pamphlet > "Anatomy of an 
Advisory Commltteet** Included In appendix Qt will also 
prove helpful. 

When the coaalttee Is first organized I would recon^ 
mend limiting the membership to parents. Some experts 
might disagree^ bat It has been my experliance that most 
members of an advisory committee with no children In school 
seem to serve one main purpose) to keep the price of edu- 
cation down regardless of the effects on the quality of 
the overall program. I am not Implying there Is no need 
to consider educational costs or that residents without 
children should be excluded from membership. I am simply 
saying that organizing a committee and establishing clear 
purposes Is difficult enough without having members with 
strong pre-conceived notions of what their purpose will be. 

Community members should be Included as part of the 
advisory committee after clear-cut purposes are formed and 
the committee has become established In the community. 

Despite some early difficulty In acquiring members 
from the low Income segment of our community and near 
disaster when members become temporarily side-tracked with 
the budgetary crisis, the Stroudsburg Area Community 
Advisory Committee, with a total of 18 parents and 5 non- 
parents. Is on Its way to becoming a well established^ 
credible organization In the community. 
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XIV. SCHOOL DISTRICT PUBLICATIONS 
A. Purposes of Disttrlct Prepared Publications. 

Accordlnp: to most current literature, there appears 
to be a growing trend In schools making wider use of their 
own printed material for keeping the community Informed. 

"Informative, attractive and well-dlstrlbuted 
school-produced materials are gaining Increasingly wide 
acceptance among citizens who are demonstrating their con- 
cern for more information in-depth about programs and 
services • 

The major objectives of publications addressed to 
parents and patrons of the school are to increase their 
knowledge and understanding of the educational program; 
to cultivate the partnership concept between school and 
community; to point out opportunities for constructive 
cooperation in solving problems affecting the welfare of 
children; to supply information about school programs 
and services available to children; to familiarize parents 
with school policies and the reasons for them; and to 
educate the public regarding school needs and possible 
approaches for meeting those needs.-' 

According to Dr. Gene Pusco, the most widely used 
school-produced publication used for communicating with 
the public is the newsletter. The nev/sletter varies in 

30Drc Gene Pusco, Improving Your School-Community 
~ Relations Prog:ram> Pr ent 1 ce- Hal~l-r— e 1^- t 
N.J., Copyright I967, p. 44-45. 
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slzet shapCt color, content, comprehensiveness, type- 
face, quality of paper, Illustration, layouts, and method 
of printing. 

Newsletters are usually used to report achievements, * 
policies, events, programs and problems of the school. 
More specifically, they are used to report i 

1. ) Pupil •^'nd staff accomplishments, honors, scholar- 
ships, etc. 

2. ) Community involvement in school affairs. 

3. ) Newly adopted courses of studies, curriculums, 
materials, and equipment. 

4. ) New or different teaching methods or organiza- 
tions for instruction. 

5. ) Services performed by and reports of PTA groups, 
civic groups and advisory committees. 

6. ) All aspects of school finance and budget. 

7. ) Newly appointed and/or promoted personnel . 

8. ) Increasing or decreasing pupil enrollment. 

9. ) State and national regulations affecting schools. 

10. ) School board and administrative policies, rules, 
and regulations. 

11. ) Problem areas and corrective measures undertaken. 
The publication of student activities and events is 

a valuable tool in building public support for the schools. 

_ ' ,129 ^ , 

o 
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••student activities are an effective medium for 
publicizing the school and Interpreting Its work to the 
community. They are high In public relations value for 
the following Important reasons f among others t 

le) They have excellent news potential for dramatizing 
aspects of school life In whlv'^h people are Interested* 

2, ) They bring parents and patrons Into the school 
where they can see for themselves what pupils are doing 
and what they are achieving, 

3, ) They ensure a continuing Interest by parents whose 
children are participants, 

4, ) They enable skeptics to acquire a first-hand 
picture of the school at work and the experiences pupils 
receive under the direction of competent teachers, 

5, ) They permit parents and patrons to decide whether 
or not pupils are undergoing sound preparation for present 
and fXiture living, 

6, ) They are the strongest argument against propo- 
ganda on "the fads and frills" of modern education, 

?• ) They do more to help parents understand how the 
school Influences the growth and development of pupils 
than printed literature, 

8, ) They develop local pride In the school system, 

9, ) They develop school spirit among pupils, 

10. ) They offer excellent opportunities for parent and 
lay participation In the school program, 

33 Kindred, loc. clt. , p, 269-270, 
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A medium which Is being used more and more to 
publicize student activities Is the district annual 
activities calendar. 

B. Some Important Considerations 

School district publications quite often carry a 
more Important message and may have a greater Impact than 
the producers Intend, Their message Is sometimes not 
communicated by the printed word. 

••Every Issue helps to build an Image which may be 
helping or hurting more than you realize. If the news- 
letter Is your main communications link with the reader, 

then It may v;ell be the major Impresslon-bullder for 
your Institution or association,... 

It Is Inevitable that readers will tend to regard 

a newsletter full of dullness and typographical atrocities 

as reflecting the character of the association. But this 

Is a point that escapes the leaders of many associations. 

They assign low priority to the publication, begrudge Its 

32 

cost and continue to wonder why they are misunderstood," 

Printing, layout^ and design are as Important as the 
actual content. Before you can often get a reader to find 
out what message Is In the content, you must first get 
his attention? his Interest, Here is where a clever editor 
will rely on the print, layout and design of a publication, 

3 ^Publlc^ Relations .Gold. Nine.» - Vol ♦ 7 , "Newslett er as^^ 

Image Maker,'* National School Public Relations Association, 
Washington, D.C, Copyright I965, p, 30- 

er|c 
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••Careful planning makes the difference, A smart 
editor starts out with a detailed program for the first 
year of publication, then developes a rough outline of 
what Is to be accomplished In the second year and beyond, "35 

Although many school systems have successfully and 
effectively organized a series of district- publications 
without carefully planning for the general content and 
design at the beginning of the year, the task Is more 
difficult and there Is always the strong possibility 
that you may lose sight of the purposes of the publication 
If It Is to be part of a regularly scheduled series. The 
result may be damaging to the school's Image, 

Some school districts have tried to produce their 
own publications without assigning the responsibility for 
production to one person. In every case this has proved 
to be a disaster. The superintendent or his designee must 
assign this responsibility to one individual, 

•'For one thing there has to be an editor to be 
responsible for getting out the publication. He probably 
will not be the superintendent,,,. 

Not all periodicals require a full time editor. 
Advisory committees of staff or members of the local 
association can be helpful, but one person must have the 
the final say. In the schaol system he should have direct 

Print it Riprht; How to Plan, Write and Desiprn 
School Publtc-Relatlons"'-I^aterial > National- Schod -Public 
Relations Association, Washington, D,C, , Copyright 1952, p,8. 



contact with the superintendent, Thust the editor keeps 
m close touch with official policies , ••3^ Everybody's 
responsibility is nobody's responsibility. 

There Is the remote possibility that a well-written, 
scheduled publication may serve all the needs of a small 
school district. However, with Increasing community 
awareness and Involvement In the business of education 
it has also become Increasingly less likely that one publi- 
cation will s?rve the diverse needs of a school's many 
publics, 

••In larger school systems the newsletter alone may 
not be enough. Specialized periodicals are needed to 
interpret such fields as guidance, curriculum, adult edu- 
cation, and special education, 

All school districts would be well advised to very 
carefully evaluate their publications to be certain they 
are appropriate for the many publics for which they are 
Intended, 



3^Ibld, p. 8, 
35ibid, p, 8, 



C. Prepared Publications for Stroudsburg*8 Public 
Relations Program. 

After several meetings with the superintendent In 
February and March of 1975 t decisions were reached to 
publish a district calendar and five newsletters for the 
1975-76 school year. The calendar was to be mailed In 
August of 1975 and the five newsletters would be mailed 
In October, December, February, April and June. The first 
year of district publications would be sent only to parents 
of school children and to businesses In the district. 

1. The School District Annual Activities Calendar. 

The production of the annual activities calendar, 
our first district publication, proved to be quite a 
massive project. 

Since I was treading on hallowed ground In that no 
district publication had ever been made, I decided to 
start early. A letter was sent to all district employees 
In February, 1975 t (Appendix S) notifying them of the 
proposed calendar and asking them to submit a listing of 
all activities and events for the 1975-76 school year. 

In the past, many of our school events were not 
planned or publicized until a few days before they were 
to occur. For this reasdn I anticipated some difficulty 
In having personnel plan their events and activities 
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nearly a year in advance. An early deadline date of 
Naroh 26 was set with full knowledge that all Information 
would not be received by that date. 

Due primarily to being under-staffed, the administra- 
tive staff was one of the most difficult groups to get 
schedules and other Information from, A memo was sent 
announcing a meeting In April, (Appendix T), and we fina- 
lized as many dates and activities as possible. 

During the month of March, April, and May I spent 
a consldereable amount of time writing and re-wordlng 
rules, policy statements, and other bits of information 
that would be Included in the calendar which might be 
helpful to parents. 

At a meeting of administrators some discussion 
ensued as to whether we should Include all events, in- 
cluding sports. In the dally blocks of the calendar, I 
had sample copies of district calendars from other school 
districts. Some Included all sporting events, some did 
not. Two administrators felt Inclusion of athletic 
events made the calendar too cluttered in appearance. 
The others felt parents should be able to see all the 
events occurring In the district each day at a glance. 
The 3uperlntendent decided to Include all events In the' 
dally blocks. I do concur with that decision because 
the primary purpose of the calendar Is to help develop 
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closer oommunloatlons with parents by keeping them 
informed as to the daily events of the school district. 
With all events and activities being Included in each 
daily block* parents would be able to determine the 
daily schedule of the district at a glance rather than 
be forced to search through the calendar for separate 
activity schedules. 

Mr. William Weitzmann, Graphic Arts teacher* was 
contacted and asked to have his photo class take the 
pictures that would be used. The specifications in 
Table 11 were worked out and his students began working 
in March. 

PICTURES TO BE TAKEN FOR T975-76 CALENDAR 

3^% Elementary School Students 
30% Kiddle School Students 
30% High School Students 
6% Sports 

80^ Action Shots 
20% Still Shots 

1 Picture of Superintendent (Bust only) 
1 Picture of each board member (9) 

20-30 Pictures of Individual elementary students - 
close-ups - face only 

30-50^ of pictures should be of students in regular 
school subjects (Academic - math, reading, science« 
social studies) (Industrial arts* business* etc.) 

Table 11 
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One or my secretaries was printing Information, 
schedules, activities, events, etc. on an enlarged calendar 
as It was received from the staff. Except for a few un- 
scheduled sporting events, this rough copy was ready to go 
to the printer during the last week In May. Mr. Fred Beaver, 
high school art teacher, worked with Mr. Weltzmanh In de- 
signing the format , layout, and the graphics and pictures. 
Drawings from several of his better art students were also 
used to help enhance the appearance. 

Since we have a rather sophisticated graphic arts 
deipartment for a relatively small school district, we 
decided to use district personnel and equipment to print 
the calendar. 

Three high school students were hired to work under 
the supervision of Mr. Weltzmann at the close of school. 
These four people took approximately three weeks to 
prepare the flats and plates and print the calendar. It 
was ready to be collated by the first week in July. 

The itemized budget in Table 12 shows the total 
cost of the printing of 3»500, I if page calendars* 



CALENDAR BUDGET FOR 1975-76 PUBLICATION 


Paper and Ink 


$ 500,00 


Film, pjraphlc arts 


30.00 


Film, 35nim - 100' roll 


8.00 


Paper, photo 


12.00 


Flats 


5.00 


Plates 


18.00 


Labor, teacher ©35.50x100 hrs. 


550.00 


Labor, students @|2, 10x200 hrs. (3 stu, ) 


420.00 


Mailing Labels 


14.00 


Postage, bulk maillnp: 


45.00 


Total 


$1602.00 


Table 12 
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A request was made of two commercial printers to 
submit bids for the job. The low bid came to $2if50,00. 
That figure, however, did not Include postage, mailing 
labels, or photo equipment. A neighboring district with 
1,000 less students had a 1^ page plctureless calendar 
printed commercially. Their expense was over $1800.00 
for 3,000 copies. 

Although more work and headaches on my part, 
having the calendar printed In school saved from $800- 
$1000 or 30-40^ less than having it printed commercially. 
This savings was even more significant considering our 
budgetary shortage. 

Fortunately I was able to anticipate the tremendous 
amount of work it would take to collate, staple, fold and 
address 3500, l4 page calendars. I was also fortunate 
that I was again able to make use of the students who 
were provided free of charge to non-profit organizations 
by a federal student work program. Three of these students 
plus two secretaries, worked from the first week of July 
until the first week in August to get the calendar ready 
for mailing after it was printed. 

a. Quality of printing affecting appearance 

One of the problems encountered dealt with the 
mechanics of the actual printing. 
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A copy of the calendar (Appendix V, Part 1) was 
sulMltted to a committee sponsored by the PSBA that 
evaluates school publications. The major criticism was 
the poor qual*lty of the printing. The press we used was 
fitted with only one roller and had to Ink each copy with 
one thick coat resulting In poor quality reporductlon of 
the pictures. 

We have purchased a second roller which will en- 
able the printer to Ink with two light coats • He says this 
will correct the problem. If the quality of the printing 
Is not up to commercial standards this coming year, we will 
consider preparing our own flats and plates and contracting 
a commercial printer to do the actual printing. The over- 
all appearance will also be Improved next year by the 
addition of a third color. 

b. Addressing and mailing process 

When the superintendent and I discussed preparing 
district publications I requested permission to purchase 
a re-condltloned addressing machine. The cost would have 
been approximately $2500.00 Including an annual service 
contract. However, as May and June approached and our 
rumored budgetary problems came closer to reality I began 
facing the grim task of typing Individual mailing labels. 
I was discussing this with the president of my PTA, who 
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also owns a stationery store^ It was Just by chance that 
I asked him If he had 8i'*xll*' sheets of self-sticking 
labels • I then bought a dozen sheets of these labels 
and found they could be run through our Xerox copier. 
All I had to do was to have a master list of addresses 
tjrped on the labels and run copies on the Xerox machine. 
Since there are 33 labels on every 8i''x ll'* sheet, each 
address label cost an Incredibly low • 00^75^ • 

My next activity was to get a mailing list and have 
it typed on sheets of labels. This apparently simple task 
proved to be one of the most difficult Jobs of our first 
publication. 

Each elementary school has class lists with names of 
the parents and the addresses of every student, I thought 
I could simply walk into the offices of our middle and 
high schools and get their lists. However, no such lists 
existed. The only source for the name and address of a 
student and his/her parents was the permanent folder. 

Three additional students were made available to me 
from the federal student work project. These three girls 
compiled a set of address cards, (Appendix W), for the 
middle school students and one for the high school students. 
The elementary secretaries compiled a set of cards for the 
elementary schools. The cards were then alphabatized 
ajccordlng to parent's name for each level. As a result 
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there was one card on file for each family at each level. 
When this list was complete the three students ran a 
cross check for each level and copied the names and grade 
levels of brothers and sisters on cards from all three 
levels. An asterisk (*) was placed on the upper right 
hand comer of all middle school cards If that family had 
children In the elementary schools and the same mark was 
placed on the high school card If that family had children 
In the elementary or middle school. What resulted was a 
complete listing of brothers and sisters on each address 
card at all three levels. When the address labels were 
typed, the same asterisk that appeared on the address card 
also appeared. 

Table 13 Is a sample sheet of middle ischool address 
labels. Each label represents one family regardless of 
the number of children In school. If the middle school 
makes a mailing these labels are copied on the Xerox machine 
and they are all used. However, when a district mailing 
is done, the labels that have an asterisk are not used. 
The asterisk shows this family has a child in the elemen- 
tary schools and the elementary label is used. With this 
system we have had only Ik known duplications in 2350 addresses 
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Middle School 



uler, Lloyd * 

'5, Box 281 
ludsburg. Pa. 18360 






SchultheJs, Steve * 
R.D. *2, Box 287 
Stroudsburg, Pa, 18360 


■ 1 




Schultz, John * 
R-D. '2, Box 159 
Stroudsburg, Pa. 18360 


umacher, Frank 
*2, Box 353 
ludsburg, Pb . 18360 


i 




Schwartz^ Harold 
218 N- 8th Street 
Stroudsburg, Pa • 18360 


* 


> 


Scotchlas, Joseph * 
1540 Spruce Street 
Stroudsburg, Pa. 18360 


tt, Philip * 
Fulmer Ave . 
)udsbura. Pa . 18360 






Sebrinq, Donald * 

R.D. *3, Box 490 

E. Stroudsburg, Pa. 18301 




> 


Sebring, Forrest 
520 Ave . A 

Stroudsburg, Pa. 18360 


ring, Elmer 
1. Box 215 
>troudsborg. Pa. 18301 


■ i 




Seip, Robert H, * 
Saylorsburg, Pa. 18353 


i 




Seiple, Donald * 
R.D. *2, Box 367A 
Stroudsburg, Pa. 18360 


fdss, Chester * 
1. *5, Box 232 
>udsburg. Pa . 18360 


i 




Serfass^ Wilbur 
R.D. *2, Box 181 
Stroudsburg, Pa , 18360 






Serfass, William * 
611 Fulmer Ave . 
Stroudsburg, Pa. 18360 


3r, Stephen * 
► . *3, Box 42A 
^udsburg. Pa. 18360 


i 


* 


Setzar, Martin * 
1815 Arlington Ave. 
^troudsburg, ro . looou 


i 




Shackelford, Sara 
510 Main Street 

^trniirkhiira Pa 18360 


fer, Edwin * 
\ . *5, Box 272 

iiirlcKiira Pa 18360 


i 


> 


Shafer, G • Garrison 
129 Brood Street 
Stroudsburg, Pa. 18360 


i 


i 


Shafer, Richard * 
R.D. *2, Box 301 
Stroudsburg, Pa. 18360 


mp, Arthur * 
N- 9th St- 
)udsburg. Pa. 18360 


. . .A 




Shonley, Thomas 
R.D - *5, Box 283 
Stroudsburg, Pa. 18360 






Sharer, Thaddeus 
Box 42^ 

Sa/lorsburg, Pa. 18353 


eley, James 
Afe- F 

)udsburg, Va . 18360 


i 




Sheeley, William * 
4 Linden Street 
Stroudsburg, Pa - 18360 


i 




Shields, William 
R.D. *5, Box 33 
Stroudsburg, Pa. 18360 



ERIC 
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I was contacted by a member of the facixlty in the 
computer department at East Stroudsburg State College In 
September.. They had received a copy of our calendar and 
I was asked If Stroudsburg would like to take advantage 
of a very reasonable addressing service they offered to 
schools. He explained his service and stated he could 
provide address labels for as low as .02 each. I then 
explained how we were copying our labels and that the 
cost of each label was less than i cent and the total 
cost for 2500 was only $11. 78* He thanked me and said 
he couldn't even come close to that price. 

I do realize this elaborate discussion of an 
addressing system might not segm appropriate here. How- 
ever, due to the fact that our publications would have 
been curtailed without this method and to the fact that 
the system is so inexpensive and effective for a district 
with a Xerox copier, I felt it should be included. In this 
time of budgetary woes any system or process that can save 
money could also be used to help induce a superintendent 
or board to adopt a program. 

C. Importance of Stroudsburg 's Annual Activities Calendar. 

The school district calendar of events and activities 
is yet another very Important means of communication with 
the public. The only criticism from parents, among scores 
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of compliments was that, since our budget was so tight, 
we should not have spent such an exorbitant amount to mall 
the calendar. However, when I explained that the bulk 
mailing rate was only l.S^i and the total cost to mall 
2500 calendars was only $^5*00 the two parents who brought 
this to my attention were quite surprised. Next year's 
bulk mailing stamp will have the price printed right In, 
The other criticism, brought by a teacher, was that the 
calendar was Just a glorified sports schedule. There 
was nothing I could say to shake her of this opinion. I 
still believe the calendar should be complete enough to 
enable a parent to see the district's activities. Including 
sporting events, at a glance. 

Through the month of September It became evident 
that district personnel were not used to using the calendar, v 
Three principals did not hold an activity that was scheduled 
and parents were not notified, I found out because several 
parents called me, I believe this Is something that would 
happen In any district using a calendar for the first time. 
The calendar Is now displayed In every office of the district 
and additional copies are prominently displayed for distri- 
bution to visitors. Dally reference by parents and school 
personnel Indicate quite clearly, people are becoming more 
and more accustomed to using It, 
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When the second questionnaire was returned^ eleven 
parents made positive reference to the calendar even 
thoiagh it was not mentioned in the questionnaire itself • 
There were no negative comments, 

2, Creation of the District Newsletter, 

The first district newsletter was scheduled to be 
mailed in October of 1975 with four others following. One 
in December, February, April, and June. We decided the 
name of the publication should be VIEW and that it should 
be in two colors. (Appendix V, Part 2) 

The purpose of the newsletter is, again, to open 
an additional method of communication with the community, 

I used several sources for gathering the news that 
would go into the newsletter. At least one month prior to 
printing, a memo went out to every instructional and non- 
instrubtional staff member in the district informing them 
of the printing date and asking for suggestions and articles 
they would like included, (Appendix W) 

I had no response for the first newsletter from 
anyone except the assistant superintendent, middle school 
director and elementary school director. There were three 
additional teachers who responded for the second news- 
letter and eight who requested publication of articles 
fbr the third newsletter. It appears as though the staff 
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was not Interested In this publication until they realized 
It was going to be a permanent vehicle for communicating 
school news to district parents. As people began seeing 
activities of their colleagues getting publicity and going 
to 2350 households, more and more began requesting publicity. 
Although I have no substantiated evidence, I believe this 
trend will continue. 

Approximately two-thirds of the articles were 
written, by myself, other administrators and other teachers 
The other third of the articles was gathered from the eight 
P.R. representatives in the individual buildings. 

In order to cut down on the amount of time the 
district's printer needed for printing he was supplied 
with a perfectly typed copy with spaces for pictures so 
that he could simply photograph the material right onto 
the plates. My secretary typed this copy in less than 
one day whereas the printer, since he also has teaching 
responsibilities, would have needed 3-4' days. With this 
method I was able to have the completed copies in less 
than five days. They were then folded, labeled with 
addresses, and mailed. 

The deadlines set in October, December and Pebruaiy 
have all been met and I see no reason why this will not 
continue in April and June. 
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a* Inadequate pre-plannlngt 

There were two problems I encountered, although 
neither very serious, which could have been avoided had 
I thoroughly examined the literature and made provisions 
accordingly. The first was In the folding process. I 
spent two full days working with students from high 
school study halls to make three folds on each of our 
first newsletters, 

Vfhen I was preparing the second newsletter in 
December I asked the high school principal If he could 
spare a half-dozen students to move this phase more 
quickly* He then suggested that commercial printers 
might be able to fold these rather Inexpensively. 

Upon checking with a non-union printer,. I was able 
to have 2500 copies folded In 20 minutes for $15.00. 

The other error I made was more serious. I did not 
make provisions for selecting the quality of paper that 
was to be used for the publication. The first newsletter 
(Appendix V, Part 2) was printed on paper left over from 
the calendar which was good quality. The second news- 
letter, also In part 2 of appendix V, was printed on less 
opaque, cheaper quality paper. The results can ^ulte 
obviously be seen with a very brief comparison of the two 
publications. It is amazing how a simple Item like this 
oan make such a tremendous difference In the overall appear 

147 



13^ 



ance and, subsequently, the overall effectiveness of a 
publication. 

This error was corrected and the third publication 
Tfas again printed on good quality paper. (Also Included 
in Appendix V, Part 2) 

b. Mid-year addendum to the newsletter 

At a meeting of the eight public relations repre- 
sentatives on February 17, 1976, one of the teachers com- 
plained of teacher apathy. Some teachers, apparently, 
are not publicizing their activities because they feel there 
Is only so much space In the newspaper or newsletter and 
they probably would not have their activities publicized 
anyway. She then suggested the possibility of each build- 
ing preparing their own newsletter and having It enclosed 
and mailed with the district newsletter. All the other 
representatives thought It was a good Idea and decided 
to prepare one for their respective buildings to be mailed 
with the April newsletter. 

I will have titles pre-prlnted on paper and the 
individual building newsletters will be copied on this 
pre-printed paper with our Xerox copier. The individual 
publications will then be stuffed into the district news- 
letter at each building so that only the parents of that 
building will receive copies. 
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There Is only one reason why I did not make the 
suggestion to print building newsletters. I simply did 
not think of It. I also realize It was not planned as 
part of the program. However, If It will help encourage 
greater participation on the part of the staff and kindle 
their Interest In Improving their public Image It will be 
well worth the extra work and effort. 

C. Importance and Value of VIEW. 

Nothing has had a greater Impact In motivating the 
staff than the publication of VIEW. Teachers who had 
treated the entire public relations program with apathy 
are suddenly Interested In having activities publicized. 
This Initial apathy Is certainly not unique to Strouds- 
burg. Over 65% of those responding to the public relations 
survey, (Appendix .C), reported having trouble getting the 
staff to publicize their activities when their public 
relations program started. 

Question 1? of the questionnaire, (Appendix A, Part ?)', 
also gives clear evidence of the reaction of parents, stu-« 
dents, and teachers to the district newsletter. 

Experts agree that the newspaper Is used by the 
largest number of people as their source of news. Ques- 
tion 17 of the questionnaire, however, gives clear evidence 
that Stroudsburg's parents and teachers have rated the 
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district newsletter, VIEW, as the second greatest source 
of news about the schools. The greatest source of news 
for parents was **b. Talking with my child." The greatest 
source teachers felt parents should use was, "a. Visiting 
the schools. The students ranked the newsletter first 
as a source of school information for parents. In all 
three groups the newspaper ranked third. 

The last publication of VIEW in June will include 
a survey to get parent suggestions and ideas about what 
kind of information they would like included in the 1976-77 
newsletters. (Appendix Z) 

It is Important to note, here, that I do sincerely 
believe the district publications should be mailed to all 
district taxpayers; not Just parents of school-age children 
However, with the budget problems we faced last year I was 
not about to STiggest increasing expenses by 300^. There 
are approximately 2500 newsletters mailed to parents and 
businesses five times annually. That would have to be 
increased by 5000. The cost of folding, mailing, and 
materials for each newsletter alone would Jump from 
$80.00 to $2^+0.00. 

I will propose that each household in the district 
receive all 1976-77 publications. However, since the trou- 
ble we had last year with the budget is still very fresh 
Iji the minds of everyone involved, I do not see much chance 
of the distribution helnpc expanded at this time. 
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D. Summary 

The publications prepared by the Stroudsburg 
Area School District consisted of an extensive annual 
activities calendar and five - four-page newsletters . 
These publications were prepared and printed by school 
personnel on school equipment. 

One of the problems first encountered dealt with 
the quality of the printing, Our press Is being fitted 
with another roller and should be Improved substantially 
for the printing of our 1976-77 calendar. 

Another problem dealt with acquiring addresses of 
parents. This problem was finally worked out and a very 
Inexpensive and efficient method of producing mailing 
labels on a Xerox copier was devised. 

The only problem encovmtered with the newsletter 
dealt with the poor quality of paper used for the second 
edition. This was my fault for not specifying the type 
and quality of paper to be used. 

The time needed to prepare, print, and mall 250O 
newsletters beyond the rough copy wast 

1 full day for a secretary to prepare the final 
proof. 5-8 days needed by the printer to prepare flats, 
plates, print and fold. 1^-2 days for a secretary and 
three student helpers to label and seal the publication. 
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Each additional 2500 copies will require no extra 
time for preparing the final proof and no more than an 
additional 1/2 day by the printer* Addressing and 
labeling each set of 2500 will take an additional days, 

I believe substantial evidence has been provided 
showing the importance and value of district prepared 
publications. Such publications, if well done, can be 
a tremendous asset to building the image and credibility 
of a. school district. 

In the case of the program in Stroudsburg, Just four 
printings in less than one year has sensitized many teachers 
to the importance and value of good public relations. The 
publication is also considered by parents, students^ and 
teachers to be a vehicle more important than the local news- 
paper in keeping them informed on school matters. 

With the background in researching tlie literature and 
with my own experience in establishing this program, I 
would like to make the following suggestions and recommenda- 
tions concerning district prepared publications, 

1, ) Avoid the use of Jargon, Tell the story as 
quickly and simply as possible in "layman's" terms, 

2, ) Never promise anyone when to expect their 
article appear, 

3, ) When a story is being developed try to be in- 
cluded as part of discussion. Get the inside story. 
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Don't let yourself be bullied by others with 
less experience telling you how to lay out and design 
the publication. 

5. ) You may have to produce several different 
copies for your different readers. 

6. ) Say something In your publication. Don't waste 
paper and your time as well as your readers' time by 
printing worthless trivia Just to get a publication out 

on schedule. 

7. ) Each publication should focus on one event 
or one theme. 

8. ) Make sure the printing, layout, design, and 
quality of paper are appropriate, attractlce, and Inter- 
esting. Remember, you must catch the reader's eye before 
he'll read your message. 

9. ) Pictures and Illustrations should be of first-' 
rate quality and be appropriate for the accompanying text. 

10. ) Gather news from as many sources as possible. 
Some real great stories are often hidden behind a class- 
room door. 

11. ) Be sure your story Is accurate and factual. 
Reporting erroneous facts could destroy the credibility 
of the district as well as the publication. 

12. ) Be sure the grammar and spelling are correct 
and appropriate engllsh Is used. Always have someone else 
proofread It before you go to press. 
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13») Unless your school has a sophisticated print- 
ing press, have a professional printer do your publication 
Many school districts can cut costs of a professional Job 
by preparing the flats and plates themselves. 

14.) Do not try to fold several thousand copies of 
a publication by hand, A professional print shop can do 
several thousand in 15 minutes for a very reasonable price 
and save you hours and maybe days of work, 

15*) Mail the publication home. Do not rely on 
children to take them home. Chances are high they will 
never reach the intended reader. Bulk mailing rates, at 
present, would cost about $45.00 to mail 2500 pieces, 

16, ) Have your bulk mailing stamp printed right 
on your original copy. Also leave room for the address. 
This will save hours of hand stamping and the added 
expense of envelopes, 

17. ) At least once annually, provide for feedback 
from your readers. They may have suggestions for making 
your publication more relevant to their needs. 
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XV. P.R. SURVEYi A COMPARISON OP STROUDSBURG 'S 
PROGRAM WITH OTHER ESTABLISHED PROGRAMS IN 
PENNSYLVANIA 

A. Design and Use of the Public Relations Survey. 

Since I was not too confident of how accurate or 
fair the results of the second questionnaire would be 
following our budget crisis i I decided to conduct a 
public relations survey to form a base upon which to 
compare the program I established with this project. 

1. Design of the Survey 

A mailing list of members of the Pennsylvania School 
Public Relations Association was acquired. A survey of 
eight questions was designed (Appendix C) and one war 
sent to each of 9^ persons named In the mailing l\st. 

Seven of the questions were designed to return 
Objective results and one, que.^tlon number 5» ^^as to 
yield a subjective return. 

The eight questions were short and required only 
one word or number responses. I felt by using few question? 
and short responses the number of returns would be higher. 
I believe statistics will support the fact that the longer 
and more complicated the questionnaire or survey the small- 
er the nurrber of returns^. 
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2. Use of the Survey 

The only question that was not as useful to me as 
It could have been was question number 8, pertaining to 
budget. Some districts seemed to give complete totals, 
others listed a budget only for salary, and still others 
included expenses only for publications. For example, 
one district return showing a pupil population of over 
15tOOO, 11 publications, and a full-time staff of two, 
listed a budget of only^'llpOOO , which is not possible. 

Question number one was included so that I could 
single out the districts that were in the same size range 
as Stroudsburg in order to make a more accurate compari- 
son. It was my hope that this comparison might provide 
additional evidence concerning the success I have had in 
organizing Stroudsburg 's program. 

Since Stroudsburg has a pupil population of 36OO 
I considered all districts with pupil populations between 
3000 and 4200 as falling in Stroudsburg *s size class, 

I had also planned to do a comparison concerning the 
public relations cost per district publication, 

B, Results of the Returns, 

A total of 65 of the 9^ surveys distributed, 69, 1^^, 
were returned. 
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Before I beffln with the results of districts in 
Stroudsburg's size range, I feel I should make a few 
comparisons with all 65 districts reporting. 

Results of 65 Districts Reporting 

1. What Is the pupil pop. of your district? 8^85 (average) 

2. How many years has your P.R. program existed? 7.2 (average) 

3. Is your program run by a full-time specialist? No 33 Yes 32 

When the program was first started did you have a full 
or part-time specialist? Part-time 25 Full-time 7 

5. When the program first started did you have difficulty 
getting staff members to request publicity? 

No 22 Yes 41 No response 2 

6. How many district publications ... .are you responsible 
for printing each year? ?> 5 (average) no response 2 

7. Has your P.R. program been curtailed due to the budp:e- 
tary problems facing many districts? No 45 Yes 19 

No resp. 1 

Table 14 

With the results shown in Table 14, the following con- 
clusions can be drawn i 

1. ) The average public relations programs of the 
65 districts reporting have existed for 7.2 years. 
Stroudsburg 's program is I.5 years old. 

2. ) Thirty-three of the 65 districts reporting said 
their program was run by a part-time specialist while 32 
reported full-time specialists. Of the 32 full-time 
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specialists, 25 reported starting their program with part- 
time efforts. This helps lend some Justification to the 
part-time program established through this project, 
3.) Fourty one of the 63 persons responding to 
question number 5 said they had trouble getting news from 
staff members when their program first started. This 
also held true for Stroudsburg's program. All the teacher 
participants reported frustration in trying to get their 
colleagues to publicize their classroom activities. 

Table 15 shows the results of only 1? districts 1 
those districts that are similar in size to Stroudsburg. 

17 Districts Similar in Size to Stroudsburg 

1. What is the pupil pop. of your dist . ? 3000->4200 

2. How many yrs. has your P.R. prog, existed? 6.1 (average) 

3. Is your prog, run by a full-time specialist? No 10 Yes 7 

4. When the prog, first started did you have a full-time 
or part-time specialist? Part-time 6 Full-time 1 

5. When the prog, first started did you have difficulty 
getting staff members to request publicity? No^4 Yes 13- 

6. How many district publications are you resp. for print- 
ing each yr.? 5>1 (average) 

7. Has your public relations prog, been curtailed due to 
budgetary problems? No 13 Yes 4 

8. What is your complete public relations budget? 11,376 (average 

Table 15 
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The following conclusions can be dravm between these 
17 districts and Stroudsburg, 

1. ) The public relations programs In the 17 districts 
reporting have existed for an average of 6.1 years, Strouds- 
burg's program has existed for 1.5 years. 

2. ) Of the seven districts reporting full-time 
specialists, 6 reported starting out part-time in question ^, 
They were in existence an average of 3.^ years before they 
became full-time. It appears as thotigh most public rela- 
tions programs started out with part-time directors, Just 

as Stroudsburg has started. 

3. ) Thirteen of the seventeen districts reporting had 
difficulty getting news articles from staff members when 
their program started. As I stated elsewhere in this 
report, Stroudsburg experienced the same difficulty. 

^.) The average publication put out by the 17 districts 
reporting was 5.I. Stroudsburg produces 6. 

5. ) Four of these 17 districts reported budgetary 
curtailment to the public relations programs. Stroudsburg, 
despite a severe budget shortage, had a budgetary increase 
to the program. 

6. ) The average expenditure for public relations was 
reported to be approximately^ll , 376. Stroudsburg 's ex- 
penditure was $8,572 including 20% of my salary. 
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The only comparison of cost I could make was re- 
lated to cost per district publication. The 17 districts 
in Stroudsburg's size class spent $2230 per publication 
compared to $1^28 spent per publication in Stroudsburg's 
program, I must hasten to point out, however, that this 
is not a very complete, and may not be a very fair, comparison. 
I am relating the costs only to district prepared publi- 
cations. It was not possible through this survey to in- 
clude variables such as length and sophistication of pub- 
lications as well as other services accomplished by the 
public relations programs of the other 1? districts 
reporting, 

C, Summary 

The general conclusion that can be drawn from 
evidence provided in chapter XV is that the public relations 
program compares very favorably to programs established in 
other similarly sized school districts. The results show 
many of the same conditions and problems experienced by 
other school districts were also experienced by Stroudsburg, 

Although no objective evidence exists to support my 
following statement, I do not believe any other public re- 
lations program can boast of better local school coverage 
than that achieved through the teacher trainee system used 
lH>r the program in Stroudsburg, These people turned in a 
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total of 120 articles to be publicized. Quite Impressive 
for a school district with only 36OO pupils. 
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XVI. REPORT SUMMARY 

Aocordlng to nearly all experts, the need for 
today's school districts to establish a comprehensive, 
well-organized public relations program Is probably the 
greatest In recorded history. One need only examine the 
frightening number of districts across the nation who are 
being confronted with dropping enrollment, taxpayer re- 
volts, curtailment of services, etc, to recognize the 
tremendous problems being faced by educators. 

Public relations Is a system of two way communi- 
cations. Caution must be taken to ensure this communi- 
cation Is not limited to a one-way system or an Information 
exchange but must actively Involve all parties concerned. 
It Is only through this kind of bl-lateral Interaction 
that we can get our message to the public and receive 
needed Information and Ideas from them. We must learn a 
great deal more about our commimltles. We must find out 
what they expect of the schools and what their opinions 
are If we ever hope to seriously challenge the onslaught 
of critics, 

A, Summary of the Development of the Evaluative Tools 
Used for this Project, 

Stroudsburg Is a rather conservative community 
w^lth modest resources to finance Its public schools,. 
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All evidence points to the fact that this medium-size 
school district had an extremely weak public relations 
program. The task of project > therefore! was to 

develop a comprehensive, effective P.R. program. 

A goal and six objectives were set. Five eval- 
uatlve tools were used to help determine attainment of 
the objectives and goal. Two of these measures were 
objective and three were subjective. A difficulty was 
explained In evaluating the true success of a public 
relations program because It requires an assessment of 
attitudes and opinions. The availability of purely 
objective tools to measure true attitudes and opinions 
is virtually non-existent. The primary tool used to 
measure the public's view of the Stroudsburg School 
District was a two-part opinion questionnaire. 

The tools used to help evaluate the success of this 
project were I 

1.) Two opinion questionnaires! 

One opinion questionnaire was administered to par- 
ents, students and teachers in March of 197^ and again In 
January of 1976. In addition to helping give our public 
relations efforts some direction, a comparison of the 

results was made to determine the success of several parts 
of the program. Further comparisons were also made to 
help determine whether the image of the district had im- 
proved over the two year period in which the P.R. program 
had been established* 
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2,) Tenicher Questionnaire 

A very brief questionnaire was administered to eaoh 

group of teacher participants upon beginning the programt 

then again one year after completion of their participation. 

The purpose was to help determine the cumulative effects 

the method might be having on eventually training the 

entire staff In good public relations techniques. 

3 J Accounting of News Releases Submitted and Publi- 
cized. 

An accounting of news releases submitted and printed 
was made to help determine the effects the P.R. program had 
on Increasing news releases and publicity to local residents. 

4. ) Expert Opinion 

Members of the media were asked to submit a statement 
concerning the condition of the district's public relations 
program before the project was undertaken and again at Its 
conclusion. 

5. ) Public Relations Survey 

A survey was distributed to 9^ Pennsylvania school 
districts with public relations programs. The purpose of 
this survey was to have a basis for comparison of the 
Stroudsburg program with other established programs. 
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B. Summary of Evidence Showing Attainment of 
Ol^Jectives and Goal. 

The goal that was adopted waSf"««.to organize and 
establish a comprehensive, effective public relations 
program over a two-year period which may ultimately help 
to Improve the public's Image and support of the school 
district. There were also six objectives established. 
It was my contention that if all six objectives were met 
the goal would also have been achieved. Evidence of achievement o 
the objectives were as follows! 

1. ) To establish a part-time public relations director 
to coordinate the program. • 

The superintendent, followed by official board 

.aCution.r~~eatablished..me^-as-J;he-^part-*'i^ 

director with full responsibility to Implement the program 
as described in this report. I was to devote no more than 
20% of my time on the P.R. project. 

2. ) To directly Involve and train staff, through a 
unique system, in good public relations techniques and 
practices . 

This system of ti: v ler Involvement and training 
might be considered the ,uost unique part of the project. 

Different small groups of teachers were trained and 
involved as paid teacher reporters. One teacher was hired 
ftom each elementary school, two from the high school and 
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two from the middle school. They received In-servlce 
training and were paid for searching out and submitting 
news items suitable for publication. Each year a different 
group of teachers will be similarly trained and Involved 
in the program. It is hoped that the cumulative effects 
of the system will be to have a staff highly trained and 
Interested in establishing good public relations. 

In order to help determine whether the cumulative 
effect is occurring, each group was and will continue 
to respond to a brief questionnaire. They will then 
respond to the same questionnaire one year after their 
Involvement with the program, A recreation of Table 9 
below shows the first 9 teachers made only ^ requests for 
publicity in 197^ and in 1976 the same teachers (only 8 were 
stirveyed because 1 left the district) made I5 requests 
for publicity. 



197^ 


9 teachers 


4 requests for publicity 


1976 


8 teachers 


15 requests for publicity 



Table 9 

Although not conclusive at this early date, requests 
for publicity Increased by 375^; a stong indication that 
the program may be having the cumulative effects desired. 
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>•) To Increase the number of news releases submitted, 
printed and broadcasted. 

The general premise was that If the community 
received more positive publicity about the district their ■ ■■■■ -i 
attitude of the district would be Improved. An accounting 
of news releases publicized from October, 1973 to March, 
197^ • was made and a similar accounting followed during 
the same time period from 1975-1976. Table 16 below shows 
a substantial Increase In the articles publicized. 





Newspaper 


Radio 


Television 


10/73 to 3/7^ 


^7 


50 


26 


10/75 to 3/76 


148 


125 


72 



Table l6 



These figures Include all articles publicized and 
broadcasted concerning the Stroiidsburg Area School District 
exclusive of sports. 

I should note that sports was excluded because all 
the media have separate departments that cover sports events*. 
There was no need for the district to duplicate the effort. 

^.) To Increase Information t;o the community through 
district prepared publications. 

Before the start of the second year of the program 
a decision was made to Increase Information to the com- 
munity through the publication of an annual activities cal- 
endar and five district newsletters. 
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Examination of Appendix V, will give concrete 
evidence that the activities calendar was printed and 
the first three publications of VIEVT, the newly created 
district newsletter, was also accomplished. 

It Is Interesting to note that question 17 of the 
opinion questionnaire, (Appendix A, Part 7), shows 
parents and teachers ranked the district newsletter as the 
second most dependable source of information about the 
schools and the" students ranked it first. 

5. ) To directly involve community members in the 
public relations process. 

The most obvious and extensive involvement of the 
community was through the creation of a Community Advisory 

..C.QHS!4:ttejs^ , 

Despite some early membership problems and near 
disaster when our budgetary crisis became a reality, this 
committee, which consists of 18 parents and 5 non-parents, 
is functioning as a viable source of information about, 
and communication with the community. 

6. ) To directly involve students in the public 
relations process. 

Teachers were kept informed of the importance of 
student-teacher relationships in establishing good public 
relations through periodic articles in the superintendent's 
^taff newsletter and additional face-to-face contacts with 
the elementary staff. 
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.students were directly invjived In administering: 
the first parent questionnaire, Thej* '/ere involved with 
the mechanics of printing and coll'ating all district 
publications. The student newspaper staff also received 
all news releases submitted by the professional staff. 

The most extensive Involvement was In the Strouds- 
burg Student SpeaTc program. This was a 15 minute weekly 
television program that was broadcast over the local 
television station. About 15 students were responsible 
for collecting and writing all news releases, reporting, 
and the taping of all shows, 

Althoiagh many verbal compliments were received con- 
cerning this telecast, the results of question 17, 

-fAp^pendlx ~A|--Part— 7-)^-^"^o^^ 

parents, students and teachers, rank the television last 
in importance concerning where parents should receive in- 
formation about local schools. 

Since we own our own equipment, this TV show could 
be continued at very minimal cost to the district. My 
recommendation, therefore, is to continue our present level 
of participation in order to continue student Involvement, 
I would not recommend expanding the program at this time. 

Since students were hurt most by the program cuts 
necessary to reduce the budpret, their view of the school 
d^istrict should have dropped. An examination of the 
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results in appendix At part ?• however, shows the positive 
responses of elementary students Increased and responses 
of middle and high school students remained basically un- 
changed • 

The bad publicity brought about by a whopping real- 
estate tax Increase needed by the district and the curtail- 
ment of programs and services necessary to cut the budget 
should have resulted In a substantially Jower Image of the 
school district, I felt I could consider the public rela- 
tions program successful If the percentage of negative and 
positive responses remained unchanged on the second quest- 
ionnaire. Examination of these results In appendix A, part ?# 
shows the positive responses have generally Increased and 
the negative responses decreased, giving some evidence of 
an Improved public Image of the school district. 

The results of the public relations survey, (Tables 
1^ and 15 In Chapter XV) show the program compares favor- 
ably to at least 1? other established programs In the 
state of Pennsylvania, 

It was also expressed thac, desplfce a lack of ob- 
jective evidence, no district gave Its local schools 
better publicity coverage than that provided by the 
cooperative program established through this project. 
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C« Concluding statement 

Substantial evidence exists which shows all six 
objectives were met. Results of the opinion questionnaire 
Indicates that, despite adverse publicity brought about 
through a budgetary crisis, the Image of the district has 
Improved. The public relations survey shows that the 
program organized through this project compares very 
favorably with other established public relations pro- 
grams In Pennsylvania, 

The fact that the board of directors not only 
funded the program for the second year but actually 
granted approval for Increased expenditures during a 
severe budget shortage should be considered an additional 
Indication of the success of the program. 

With all this evidence, the final conclusion to be 
drawn is that an effective and comprehensive public relations 
program was established and continues to fxinction in the 
Stroudsburg Area School District. 

Althovigh this program will not acquire the services 
that a full-time director can provide, it cen be applied to 
any small- to medium-size district with limited resources 
for revenue. 

If this coordinate program is adopted fully, with 
a quarter to half-time director, paid local teacher 
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reporters, and scheduled publications. It will result 
in a more effective, comprehensive, relatively low-cost 
program than any traditional program can provide. 

Indications are very strong that the ultimate 
results will be an increased school image and greater 
public support for the adopting school district. 



172 



XVII, BIBLIOGRAPHY 



Doyle M, Bortner, Public Relations for Public Schools » 
Schenkman Publishing Co,, f'lass,, Copyright 1972, 

Dr, Gene Pusco, Improving Your School-CommunltyLRelatlons 
Program , Prentice Hall, Inc., Englewood Cliffs, N,J, 
Copyright 196? . 

Harold C, Hand, What People Think About Their Schools, 
World Book Co., New York, N.Y., Copyright 194-8. 

James J, Jones, School Public Relations , Center for 
Applied Research In Education, Inc., New York, N,Y,, 
Copyright I966, 

Leslie W, Kindred, School Public Relations , Prentice Hall, 
Inc, Englewood Cliffs, N.J., Copyright 1957 . 

Merle Richard Sumption and Yvonne Engstrom, School- 
Community Relations! a New Approach , KcGraw-Hlll Co., 
New York, N,Y., Copyright 1966. 

Print It Right; How to Plan, Write and Design School 
Public Relations Material , Nat'l. School Public Relations 

^AssUcTs:t'lUtrr^e^ — __ 

Public Relations Gold Mine . Vol, 7 9 "Newsletters as 
Imapre Makers , ''Nat '1, School Public Relations Association, 
Washington, D.C, Copyright 1965. 

Public Relations Ideas for Classroom Teachers. Nat'l. 
School Public Relations Association, Washington, D.C, 
Copyright 1964. 

Robert A. Sethre, "P.R, Pointers for Secretaries Public 
Relations Gold Mine , Vol. 3, Nat'l, School Public Relations 
Association, Washington, D.C. , Copyright I96I , 

Robert Oldes, "Pitfalls in School Public Relations," 
Public Relations Gold I^ine , Vol, 7, Nat'l. School Public 
Relations Association, Washington, D.C, Copyright 1965. 

Ward Alen Reeder, An Introduction to Public-School Relations , 
KacMlllan, New York, N.Y,, Copyright 1953 . 



APPENDIX A 



Part 1 - Cover letter and 

let parent questionnaire 

Part 2 - 1st student questionnaire 

Part 3 - 1st teadher questionnaire 

Pairt k - Cover letter and 

2nd parent questionnaire 

Part 5 - 2nd student questionnaire 

Part 6 - 2nd teacher questionnaire 

Part 7 - Conrpaxison of percentages of 
retuzns 

Part 8 - Print out of 2nd questionnaire 



174 



A • PART I 



1 5 9 



Dear Parents: 

The Stroudsburg Area School District has plans under way to start a 
very complete public relations program, utilizing newspaper, tele- 
vision and radio coverage. 



In order to make this program as effective as possible, we must know 
your opinion of different areas of the school. We would also like to 
know what weaknesses you see with us and our programs. What you 
like and what you do not like about the schools. 

Answering the 19 questions on Part II of this questionnaire as 
accurately as possible will enable us to design the program to the 
needs as you, the taxpayers, see them. 

A community laison committee with wide-spread representation may 
also be established to work on correcting or answering the problems 
you feel exist. 

Your son or daughter will bring this questionnaire home to you. 
Please answer the questions as quickly and accurately as possible 
and have your son or daughter return it to school. If you put it off, 
as we are all prone to do, it may never get completed and many 
problems or questions you have may never be corrected or answered. 

You need fill out only one questionnaire, no matter how many children 

'yon^}^v(^?^^^f h^"w 

Example; a parent with two children in the elementary school and 
three in the high school would check the questions this way. 



SAMPLE 



Parent Questionnaire 



Part II 



School (s) child/children 
attend (one form can be 
used for all schools and 
all students) 

Elem. i/^ 

Mid. 

High._ 



1. What do you think of the education program? 

Excellent Fair Poor Don'L Know 

Elementary 

Middle 

High 1^ 



Thank you so much for your cooperation and time, 
you your time spent on this will not be wasted. 



We hope we can assure 
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Please do not sign, School(s) chilQ/children attend 

(One form can be used for all 
schools and all children) 

Elem. 

Mid. 

. High. 



PARENT QUESTIONNAIRE 

Part I. 

Please check one 

Your schooling 3, Age 

a. Stroudsburg Area ^ a. Under 35 

b. Other ^ b. 35-60 

c. 60 - 

Occupation 

a. Skilled 4. Sex 

^b. Unskilled a. Male 

c. Domestic (Housewife) b. Female 

d. Business 



e. Professional 



Part II . 

1. What do you think of the educational program? 

Excell ent Fair Poor Don't Know 

Elem. a. b. c. .i. 

Mtdo ^a. b. c. 

High. ^a. b. c. d. 

2. What do you think of the administrative staff of the Stroudsburg 

school system. 

Excell en t Fair Poor Do n't Know- 

Elem. a . b. c. d. 

Mid. a. b. c. d. 

High. a. b. c. d. 

3. Do you believe the administrative staff is: 

a. understaffed b. ""overstaffed c. just right 

4. Do you believe teachers of the Stroudsburg school- system are: 

Excelient^ Fair Poor 

Elem. a. b. c. 

Mid. a . b. c. 

High. a. b. c. 

ERIC 17fi 



161 



A . 1 



5, Do you feel youur child's teacher knows him/her well? 

yes no 

Elem. a. b. 

Mid. a. b. 

High. a. b. 

6. Do you feel your child's teacher gives him/her enough help in 
school work? 

yes no 

Elem. _ a. 

Mid. ^- b. 

High. a. b 

?• How much time does your child spend on homework? 

Not enough Tust right Too Much 

Elemo ■ r , ^ _, ^. ^* — 

Mido a. b. c. 

Higho a. b. c. 

8. Are you satisfied with the teaching methods used in your child's school? 



Yes No Not Sure 

Elem. a„ b, c. 

Mido a. b. ^ c. 

High. a. b. , Co 

9„ Do you feel much of what your child is learning will be useful in 
everyday living? 

Ye s No N ot Sure 

Elem. a. b. ^ , .. c. 

Mid, a. ' b. c. 

High a. b. c. 

lOp Are there things that your child should be learning which are not 
being taught by the schools? 

Yes No Not Sure 

Elem. a. b. c. 

Mid. a. b. c. 

High. a. _ « b. c. 
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11. Do you feel the discipline in your child's school is? 

Too Strict Just Right Not Strict Enough 

Elem. ^ a. ^ b, . c. 

Mid. a. b. c. 

Hign, a. b. c. 

12. Does your child's school have adequate equipment and supplies 
for instruction ( A-V equipment, library books, textbooks, etc.) 

Yes^ No Not Sure 

Elem. a. ^ b. c. 

Mid. a. b. c. 

High. a. b. ^ c. 

13. Do you feel welcome when you visit the school? 

Yes No Never Visi t 

Elem. ^ a. b. c. 

Mid. a. b. c. 

High. a. b. c. 

14. Are you treated with courtesy when you call the school? 

-Yes^ N(X Navep-^gall — ~ 



Elem. a. _ b. c. 

Mid. a. b. c. 

High. a. b. c. 

15. Do you know as much about the school as you would like? 

Yes No 

Elemo ^» , 

Mid. a. b. 

High. a. b. 

16. Do you feel the school does a good or a poor job of telling you 
about programs, activities and policies? 

Good Fair Poor 

Elem. _^ ^ a. b. _ _ c. 

Mid. au b. c. 



High. a. b. 



c. 



^ 178 

ERIC 



163 



A • 1 



17. Where do you get your information about the schools. 

(check one or more) 

a. Visiting the school 

b. Talking v/ith my child/ children 

c. Newspapers 

d. Television 

e. Radio 

f . I get very little information 

18. Do you feel the Board of Education does an adequate job of 
running the schools? 

^ a, yes o 

19. What problem, if any, do you see with tne Stroudsburg Area Schools? 
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Please do not sign. Please check the school 

you attend (check one) 
Elem. K-4 

Mid* 5- 6 7-8 

High. 



STUDENT QUESTIONNAIRE 
Part I 
Please check one 
1 . When you leave High School do you plan to: 

a. go to college c. work at an unskill ed 

b. work at a skilled trade trade 

d. other 

Part II 

1 . What do you think of the educational program in Stroudsburg? 

Excellra t Fair Poor Don't Know 

Elem. ^a. b. Co d. 

Mid. a. b. c, d. 

High a. b. ^c. d. 

2. What do you think of the administrative staff of the Stroudsburg school 

system? 

Excellent Fct^^ Poor Don't Know 

Elem, a. bo c. d. 

Mid. a. b. c. d. 

Hicth a. b. c. d. 

3. Do you belie ve the administrative staff is: ^ 

;_ja. understaffed ^b. overstaffed c, just right 

4. Do you believe teachers of the Stroudsburg school system are: 

Excellent Fair Poor 

Elem. a. b. c. 

Mid. a. b. c. 

High, a, _b. c. 
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5, Do you teel your teacher knows you well? 

yes no 

Elem. a, b. 

Mid • a • , b • 

High, a, b, 

6, Do you feel your teacher gives you enough help iii school work? 

yes no 

Elem. a. b. 

Mid. a. b. 

High. a. b. 

7, How much time do you spend on homework each night? 

Under 1/2 h r. B etween 1/2 & 1 hr. Over 1 hr. 

Elem. a. b, c. 

Mid. b. c- 

High. a. b. c- 

8, Are you satisfied with the teaching methods used by your teachers? 

(Lecture, independent study, individualized teaching, etc.) 

yes no not sure 

Elem. a. b. c. 

Mido a. c. 

High. a. b. c. 

9, Do you feel much of what you are learning will be useful in everyday living? 

yes no n ot sure 

iJlemo a. b. c. ^ 

Mid. a. b, c. 

High. _a. b. _c. 

10. Are there things that you should be learning which is not being taught 
by the schools? 

yes no not sure 

Elem. a> . b. c. 

Mid. a. b. c. 



:^igh. _a, b, c- 
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!• Do you feel the discipline in your school is? 

Too Stri ct T ust Right Not Strict Enough 

Elem. a. b. c, 

Mido a. b. c. 

High o a . b . c . 

2. Do you feel your teachers have adequate equipment and supplies for 
instruction (A-V equipment, library books, textbooks, etc.) 

Yes No Not Sure 

Elemo a. b. c. 

Mid . a . b . c . 

High. a. b. c. 

3o Do you feel welcome when you ask a teacher for extra help? 

Yes No Never Ask 

Elem. a. b. c. 

Mid. a. b. c. 

Higho _a. b. c. 

4o Do you feel you are treated with courtesy by your teachers? 

Yes No 

lUem^ a. b. 

Mid c ^a . ' b . 

High. a. b. 

5. Do y ?u feel year parents know as much about the school as you think 
they should? 

Yes No 

Elem. ^a, b. 

Mid. a. b. 

High. a. b. 



Do you fee] the school does a good or a poor job of telling parents about 
programs, activities and poUcies? 

Good Fair Poor 

Ele:n. a. b. c. 

Mid« b. c. 

High. a. b, c. 
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17. Where a. u feel information about the schools should come, 
(check c a- more) 

a. Visiting the school 

' b. Talking with students 

c. Newspapers 

d. Television 

e. Radio 

^ _ f. No information should be given. 

18. Do you feel the Board of Education does an adequate job of running 
the schools? 

^a, yes b. no 

19. What problem, if any, do you see with the Stroudsburg Area Schools? 
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Please do not sign. Grade level you teach 

(check one) 
Elem, K~4 



Mid, 5-6 7 --8 

Higho 9-12 ' 



TEACHER QUESTIONNAIRE 

1 . What do you think of the educational program in general? 

Excellent Fair Poor Don't Know 

Elem. a , b. c . d. 

Mid, a . b. c. d. 

High, a. b. c. d, 

2o What do you think of the administrative staff of the Stroudsburg school 
system? 

Excellent Fair Poor Don't Know 

Elemo a. b. c. d. 

Mid. a. b. c. d. 

High 0 a . b . c . d . 

3« Do you believ.. ihe a imlniscrative staff is: 

^)^^G:ir:; /'ffed b. overstaffed c. just right 

Do you believe t; ^chers o£ iho Str-ridsburg school system are: 

Excellent Fair Poor 

Elenio a. b. c. 

Mid. a. b. c. 

High • . a . b . c . 

5. Do you feel you know trie students ir your class well? 

Yes No 

i iom. a. b. 

Mid . a . b . 

Higii. a. b. 

bo Do you feel you give every student enough help in school work? 

Yes No 

Elem. a , b. 

Mid . a . b . 

High. a. b. 
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7. How much homework do you give students each night? 

1/2 iir> or less 1 /2 to 1 hro 1 hr, or more 

Elem. a. , b. c. 

Mid. a. b. c. 

High. a. b. c. 

8. Do you feel the teaching methods you are using are the most effective? 

Yes, Nd Not Sure 

Elemo a. b. „ c. 

Mid. a. b. c. 

High. a. b. c- 

9. Do you feel mii^-.h of what you are teaching will be useful in everyday 
living ? 

Yes No Not Sure 

Elem. a. b. c. 

Mid. a. b. . c- 

High. a. b. c, 

lOo Are there things that your students should be learning which are not 
being taught by you? 

Yes No Not Sure 

Elem. a. b. c. 

Mid. a. b. c. 

High. a. _b. c. 

11. Do yc. feel the discipline in your .child's school is? 

Too Strict Just Right Not Strict E nough 

Eler.. a. b. c. 

Mid. a. b. c- 

High . a . b . c . 

12. Do you feel the school provides you with adequate equipment and supplies 

for instruction (A-V equipment, library books, textbooks, etc.) 

Yes No N ot Sure 

Elemo a. b. ^. 

Mid. a . , b. ^ . 

High. a. b. r. 
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13. Do you believe you make parents feel welcome when they vis't the 
school? 

Yes No Parents Never Visit 

Elem. a. b. c. 

Mid. a. b. c. 

High. a. b. c. 

•4. Do you feel you treat parents with courtesy when they call concerning 
possliDle problems? 

Yes I^Io Parents NeverCall 

Elemo a. ^ b » c. 

Mido a. b. c. 

High, a. b, c. 

15o Do you know as much about the other schools in the district as you 
would like ? 

Yes No 

Elem. a. b. 

Mid. a. b. 

High . a . _____ b . 

1(>. Do you feel the district does a good or a poor job of telling the 
community about programs, activities and policies? 

Good Fair Poor 

Ulemo a* b. c * 

Mid. a. . b. c. 

High . a . b . c . 

17. Do you think parents know as much about the schools as they need 
to know? 

Yes No 

Elemo a. b. 

Mid . a . b . 

High . a . b • 

1,. . What do you think is the best method/methods o^ getting information 
ii^out the schools to the parents. 

a. Visiting the school 

'b. Talking with their child/children 

c. Newspapers 

d. Television 

e . Radio 

186 
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19 • Do you fuel the Board of Education does an adequate Juu of running 
the schools? 

^a. yes b. no 



20. What problem, if any, do you see with the Stroudsburg Area Schools? 
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Janxxary 23, 1976 



Dear Parents: 

If you will remember, two years ago you received the first opinion 
questionnaire the district had ever done, (at least within memory) • 
The purpose of that first questionnaire was to help detesrmine how 
much you knew about the district and to build a public relations 
program to keep you better informed about the programs, plans and 
people of your schools. 

Additional publicity through the local newspapers, radio and television 
and the printing of a district calendar and neixsletter was part of our 
effort to keep you informed. 

VJould you take a few monents to carefully and thoughtfully fill out 
this folloTj-up questionnaire to help us determine how effective 
our efforts to keep you informed have been. 

You may send it back to school with your child or you may mail it 
directly to me to the 3.F. ilorey School, lOiiii W. Main Street or the 
W.H. Ramsey School, 52C Thomas Street. 




Thomas J. Santoro 



188 



A . PART 4 



173 



PABENT QUESTIONNAIRE 



nease do not sign. 



Pleaae ohedk the school Elem.K-1^ 
youx ohild or erne of your Mid. 5-8^ 
children attend Hi^ 9-12_ 



In reference to the eohool you indicated above pleue answer the 
following questions. When you do not know the answer or when you have no opinl 
leave the item "blaDk. 



1, What do you think of the educational porogram? 



Poor 



2. What do you think of the administrative staff? 

/ Poor_ 

3. Do you believe the adminstrative staff is: 



So you believe the teachers are: 



Poor 



5. Do you feel your child •s teacher knows him/ber well? 



Fair Excellent 



Fair Excellent 



Just Over- 
TInderstafffed Rigjit ^Staffed 



FedLr Excellent 



7. Are you satisfied with the teaching methods used in your 
child's school? 



8. Do you feel most of what your child is learning will be 
useful in every day living? No_ 



9. Are there laany things that your child should be learning 
which are not being tau^t? 



No Yes 



6. Do you feel your c teacher gives him/1'ier enou^ help 

in school work? 

No Yes 



No Yes 



Yes 



No Yes 
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-2- 

10* How much time does your child spend on homework daily? 

Tinder it hour i to 1 hour^ 



Ll» JV* you feel the discipline in your child's school is? 

the rifijht 
Not strict enouj^i amount 



no 



-U. Are you treated with courtesy when you telephone the school? 

no 

•5- Do you know as muoh about the scho*ol as you would like? 



no 



.6. Do you feel the school does a ^od job of telling you 
about programs I activities and policies? 



Where do you get yotir infonnation about the schools? 
(check one or more) 



no 



1. visiting the school. 



h* television 



2. talking with my child 



3« radio 



Over 1 hour 



too strict 



L2. Does your child's school have adquate equipment and supplies 
for inatruction (A-V equipment, libraay, textbooks, etc. )? 

no y es 

.3. Do you feel welcome when you visit the scl. ol? 



yes 



jres_ 



yes_ 



yes_ 



_3 .newspapers 



6. district newsletter 



8. Do you feel the Board of Education does a good job of 
running the schools? 



no 



jresr 



If you have additional comments please explain on a separate sheet of 
aper and send this entire form back to school with your child by January 30, 1976. 

If you wish fur ther information please call or write to: Thomas J. Santoro, 
• P. Morey School, 10J4i+ W. Main St., Stroudsburg, Pa. I836O, phone 1+21-6371 
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STUDENT QUESTIONNAIRE 

Please do not sign Please oheok the Elem. K-L 

school you attend Mid. 5*0 , 

Hifi^h 9-12 

In reference to th^* school you indicated above please answer the 
following questions. When you do not know the answer or when you have no opinion 
leave the item blank. 

1. What do you think of the educational program in Stroudsburg? 

Poor Fair ^Excellent 



2. What do you think of the administrative staft of the Sti:oudsburg school 
system? 

- r Pair Excellent^ 

3. Do rou believe the administrative staff 1 

Just Over- 
Understaffed rifi^xt staffed 



U. Do you believe teaqhers of the Stroudsburir school system are: 

Poor Pair ^Excellent__ 

5. Do you feel your teacher knows you well? 

No Yes : 

6. Do you feel your teacher gives you enou^ help in school work? 

No Yes 

7. Are you satisfied with the teachiiig methods used by your teachers? 
(Lecture, independent study, individualized teaching, etc. ) 



No Yes 



8. Do you feel most of what you are learning will be useful in 
everyday living? 



No Yes 



9. Are there many things that you should learning which is 
not being tau^t by the sci.ools? 



No Yes 



10. How much time do you spend on homework each ni^t? 

Under i hour ^ to 1 hour Over 1 hour_ 
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11. Do you feel the dieoipline in your school is? 

Not strict enou^Si t he rij^t amount t oo strict 



12. Do you feel your teachers have adequate equipment and supplies for 
instruction (Jl-V equipment, library books, textbooks, eto.) 



no y es 

13. Do you feel welcome when you ask a teacher for extra help? 

n o y es 

lU. Do ycu feel you ore treated with courtesy by your teachers? 



n o yes^ 



15. Do you feel your parents know aa much about the school as you 
think they should? 

no yes_ 



16. Do you feel the school does a good or a poor Job of telling parents 
about programs, activities and ploicies? 

no yes 



17. Where do you feel information about the schools should come? 
(check one or more) 

^1. Visiting the school U. Television 

2. Talking with students Radio 



Newspapers ^ ^* District Newsletter 



18. Do you feel the Board of Education does a good Job of running the 
schools? 

n o yes 



If you have additional comments please explain on a separate sheet of 
paper and attach it to this form. Return the entire form to your teacher and it 
will be turned into the office by January 30, 1976. 
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TEACHER QUESTIOMAIRE 

Please do not sign Please check the school Elem.K-U_ 

in which you teach Md. 5-8 

High9-12"" 



In reference to the school you indicated above please answer the 
following questions. Vflien you do not know the answer or have no opinion leavp 
the item blank. 

1. What do you thinlc of the educational program? 

, ■ ' Poor ^Pair ^Excellent 

2. "What do you think of the administrative staff? 

Poo r F ai r E xcellent 

3. Bo you believe the acSininistrative staff is: 

Just Over- 
Understaffed fright staffed 



ij.. Bo you believe teachers of the Stroudsburg school system -are: 

Poor Pair Excellent 



^. Bo you feel you ktiov; the students in your class well? 

No Yes 



6. Bo you feel you give every student enough help in school work? 

No Yes 



7. Bo you feel the teaching methods you are using are the most effective? 

No Yes 



8. Bo you feel most of what you are teaching will be useful in 
everyday living? 

No Yes 



9. Are there many things that your students should be learning which 
are not being taught by you? 

No Yes 



10. How much homework do you give students each night? 

Over 

Under ^ hour ^- to 1 hour i hmUL 
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11. Bo you feel the discipline . in your school is? ^^^^ 

Not strict enough ^amount strict 

12. Bo you feel the school provides you with adequate equipment and 
supplies for instraction (A-V equipraent , library oooks, texthooks,etc. ) 



Wo Yes 



13. Bo you believe you make parentt feel welcome when they visit 

the school? Yes 



lU. Bo you feel you treat parents with courtesy when they caxl 

concerning possiole problems? 

15. Do you think parents know as much about the schools as they 

need to know? 

16. Bo you feel the district does a good job of telling the 
community about progTcms, activities and policies? . 



17. \^ftlat do you think is the best method/methods of getting 
information about the schools to the parents. 

1. Visiting the school .U. Television 



_2. Talking with their cliild Radio 
__3. Newspapers 6. Bistrict Newsletter 



18. Do you feel the Board of Education does a good job of 
running the schools? 

19. Do you know as naich about the other schools in the district 

as you would like? Yes_ 

If you have additional comments please explain on a separate sheet of 
paper and return the entire fox-m to your school of f ice be.f ore January 30, 197^. 
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COMPARISON OP PERCiOTAGES 
OP PIRST AND SECOND QUESTIONNAIRES 
- ALL GROUPS SURVEYED - 



1 What do you think of the educational program? 







P 


S 


T 


P 


S 


T 


p 


S T 








Poor 






Fair 






Excellent 


Elem. 


1. 


2 


- 3 - 


7 


50 


- - 






- lo - 61 




2. 


1 


- 2 - 


0 


51 


. 51 - 


53 




-145-^7 


Middle 


1. 


6 


- 9 - 


10 


51 


- Ii6 - 


57 


18 


- 33 - -J"? 




2. 


k 


- 9 - 


0 


57 


- 78 - 


60 


31 


- 12 - 29 


Ei£^ 


1. 


Ik 


- 22 - 


22 


60 


- 67 - 


?6 


1? 


- ^ - iL 


2. 


11 


- IL- 


0 


68 


- 82 - 


1+7 


1? 


- 3-53 



2, Vhat do you think of the administrative staff? 



Elem. 1. 7 - 8-13 

Middle 1. 12 - 8-27 
2. 11 - 17 - 11 

Hi^ 1. 28 - 29 - 39 
2. 22 - 3U - 27 



iq tq - 57 

UST- 29 - 71 



uu - 58 - m 

a.- 5?. - 53 



3U - 29 - 28 
37 - 61 - 2g 
15 - 23 - lU 
26 - 11 - 20 
9' 8 - lit 
19 - 3 - 7 



3. Do you "believe the adminstrative staff is: 



Understaffed 

All 1. 3U - 2U - 59 

Schools 2. 2^-18-39 

k' Do you helieve the teachers arei 

Poor 

Elem. 1. 2 - 7-10 
2. 0.2 - 2 - 0 

Middle 



Just Ri^t 



Ei£^ 



1- 6-7-5 

2. 7 - 8-0 

1. 1? - 1^ - 9 

2. 8-12-0 





- 5li- 






- 62 - 


ifi 


1^8 


Pair 

-1+3 - 


38 


39 


- 20 - 


39 


66 


- 61 - 


62 


^1 


- 70 - 




,65 




62 


73 







Overstaffed 

17 - 22 - 22 
19 - 26 - 20 



Excellent 

26 - 32 - 33 
36 - 22 - jS 
16 - 11 - 2 9 
19 - 6 - E 'b 
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5» P Do you feel yovir child' s teacher knows him/hex wall? 
S Do you feel your teacher knows you well? 
T Do you feel you know the students in your class well? 

1^0 

Elem.l. il -23-0 89 - 77 - 100 

2. 7 - 8 -• ^ 93 - 92 - 97 

Middle 1. 17 - 2a ~ 0 63 - 72 - 100 

62i > 73 - 97 

^ > hU - 67 

6. P Do you feel your child's teacher gives him/ixer enou^ help in school work? 
^ 3)0 you feel your teacher gives you enou£^ help in .school work? 

T Do you feel you give every student enoti^ help in school woiAc? 

mem. 1. 9-1^-3^ 91 " §5 - 6g 

2. 10 - 13 - Itl 90 87 - 59 

Middle 1. 37 - 26 - 35" 63 - lU - 6ll 

2. 1iO - 27 - 53 loZnZE 

Hi0i l. h6 - 33 - 29 .5^" 67 - n 

2.1a - 39 - 17 59 - 61 - 53 

7. P Are you satisfied with the teaching methods used in your child's school? 
"s Are you satisfied with the teaching methods used by your teachers? 

(Lecture, independent study, individualized teaching, etc ) 
T Do you feel the teaching methods you are using are the most effective? 



Elem 


1.11 - 


1$ 4 


3 




2.13 - 


1?- 


8 


Middle 


1-21* - 




17 




2.37 - 


32 - 






^'}h - 


38 - 


22 


2.]i2 - 




27 





60 - 86 


62 - 


81 - 8U 


{+2 - 




kl - 









8. P Do you feel most of what your child is learning vill be useful in everyday 
~ living? 

S 23o you feel most of v*tat you are learxiing will be useful in everyday living? 
T Do you feel most of what you are teaching will be useful in eveiyday living? 



SI em. 


1. 9^ 


16 


' 3 




2. 6 - 


8 


- 3 


Middle 


1.18 - 


23 






2.2lj - 


37, 




High 


1.2? - 


kT 


-11 


2.30 - 


6k 


-27 



81 - 


65- 


97 


92 - 


91 - 


97 


6,U- 




82 


Ikr 


^0 - 


?k 


51 - 


34- 


83 


63 - 


31 - 


67 
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9. P Axe there maaiy things that your child should be learning vdiich are not 
being tau^t? 

S Are there many things that you sho-uld be learning which ia not being tau^^t 
by the schools? 

T Are there many things that your studeJits should be learning vdaich are not 
*" being taugbt by you? 

No Yes 
Elem. 1, 33 - to ~ 32 ^0 }2 - 53. 
2. 67 -72-1^ 22 - 26 ~ 
Middle 1. 30 - 2» - 26 3h - 52 - 33 
2. 5:7 ' 72 - 20 p'kf- Ih 

Hi^ 1. 26 - 20 - 0 1;2 - 65 " 69 
2« 30 - 31 - 33 58 - 6U - 60 

10 P How much time does your child spend on homework daily? 
^ How much time do you spend on homework each night? 
T How much homework do you give students each night? 

~ Under hour to 1 hr. Over 1 hr- 

mem. 1. 39 - hi - 8g " " 

2. M 39 - U5 
Middle 1. 28 - 35 - US 
2 U9 - 50 - 50 
Hi^ 1. hh - U3 - 50 
2. 60 - 6§ - 85 



?8 


' 1+1 - 


11 


3 -. 


18 - 


0 




- 61 - 




0 - 


0 - 


0 


$1 




If. 


i6 


21 - 


0 




- 50 - 




0 - 


0 - 


0 


hi 






? - 


11+ 


0 




22 - 




1 - 


0 - 


0 



11. P Do you feel the discipline in your child* s school is? 
S Do you feel the discipline in youi: school is? 
T Do you feel the discipline in your school is? 

Not strict enoUjSdi The ripjht amount Too strict 
Eleiu. 1. 2h - 16 - )M 71 - ^7 - ^1 h - 2T - ^ 

2- 2g ^ 12 30 
Middle 1. hi - 18 - S2 

2. ii9 - 11 - 7a , 
Ki^ 1. - Ih - 84 
2- ?9 - 24 ^ ^0 

12. P Does your child's school have adequate equipment and supplies for 

instruction (A-V equipment, library, textbooks, etc.)? 
S Do you feel your teachers have adequate equipment and supplies for 

instruction (A-V equipment, library books, textbooks, etc.). 
T Do you feel the school provides you with adequate equipment and supplies 





4^ 


?i 


1} - 


62 - 


h 










Mp. - 


22 




kl - 






37 - 


36. 



2 - 26 - 3 


7 - 30 - I; 


8 - iU; - 


h 


Ijf - - 


0 


6 - 39 - 


Ik 









Ko 






Yes 




Elem. 


1. 


12 


- 2ff- 


k6 


66 








2. 


10 


- 22 - 


2? 


78 


- 77 




Middle 


1. 


25 


- 27 - 


?7 


53 


- ?7 


- ^3 




2. 


3? 


- {+0 - 




60 




- 54 


Hi^ 


1. 


21 


- 1|0 - 


61 






- ^3 


2. 


36 


- U8 - 


i+0 


5? 




- 53 
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13. P Do you feel welcome vdien you visit the school? 

S Do you feel welcome %Aen you aak a teacher for extra help? 
T Do you helieve you make pareuts feel welcome ^en they visit the school? 

ELem. 1. It -» 19 - 3 
2. 2 ~ 23 - 0 
Middle 1 g ~ 26 - 0 

HifiJi 1 12 - US - $ 

2 MZSZa 



Yes 

-68-- ?7 
- 76 -100 
"a - ?6 - 90 
88 - 60 - 8? 



25 
2 



22 - 81t 
- 9? 



lU^ P Are you treated with courtesy when you telephozie the school? 
^ Do you feel you are treated with courtesy your teachers? 
T Do you feel you treat parents with courtesy when they call concerning 
possible prohlems? 

ELem 1 



2. 

Middle 1. 
2. 

Hig^ 1. 
2. 



10 > 19 - 0 
2 - 13 - Q 
■? -.30 - 0 

9 > 28 » 0 
10 > 39 " 0 
8 > 37 0 



78 - 68 - 97 
95 - ait -100 

88 - 56 -100 

89 - 6g - 89 
16 - 23 - 9? 
8a - U9 - 93 



15. P Do you know as much about the school as you would like? 

^ Do you feel your parents know as much about the school as you think they 
~ should? 

T Do you think parents know as much about the schools as they need to know? 



KLem.l. 60 » ^6 - 72 

2- 1*2 - iq - 59 
Middle 1 ~ - HT 



2. L6 - 62 - 6 



Hi^ 1. 71" 60 - 9 
2 li9 - 60 - 71 



kO - glf - 28 

58 - 59 - Ul 

M - ' 19 

?it - 38 - 37 

2? - ^0 - i 

SI - - 29 



16. P Do you feel the school does a good job of telling you about programs, 

activities and policies? 
S Do you feel the school does a good or a poor job of telling parents about 

programs, activities and policies? 
T Do you feel the district does a good job of telling the community about 

programs, activities and policies? 



Elem.l. 10 



10 


- 50 






11 


- 21 


t} - 




71 


- 21 


2? - 




26 
21 


^ 




=4 




- hp 




hp 
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17. P Wiere do you get your infonnation about the schools? 

^ Where do you feel infoxmation about the schools should come? 
T What do you think is the beet method/methods of getting infomation 
about the schools to the parents « 

33U IfSg - 66-1 . Visiting the school 11 - 197 - 8- U. Television 

^'^2 ^ If"^^ - 3g- 2.Talkiiug with their child I80 - 386 «21- g. Hadio 

289 Ul7 - 28- 3.NevspaDera 381 - gS6 'li^- 6. District Newsletter 



16. Ho you feel the Board of Education does a good job of running the schools? 

Ho Yes 



All schools 1. 30 ~ t3 > lig 70 -"l? - 

2. 36 ~ e ~ 38 ill - si ' 62 



19. T So you know as much about the other schools in the district as you would 

like? No X££ 

Blen.l. 72 28 

2. m n 

Teacher only Middls 1. 81 12 

2. S 11 

Hi^ 1. 9| 
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QliESTIONAIRE TOTALS FOR SURVEY 



NO. OF TEACHERS SURVEYED 0 ELEMENTARY 464 
NJ. OF PARENTS SURVEYED 464 MIDDLE 0 
NO. OF STUDENTS SURVEYED 0 HIGH 0 

POOR T FAIR 236 EXCELLENT 194 NO OPINION 27 

POOR 19 FAIR 225 EXCELLENT ■ 170 NO OPINION 60 
UNDERSTAFFED i7 JUST RIGHT 216 OVERSTAFFED 56 NO OPINION 105 

NO OPINION 38 





ki POOR 1 


FAIF 


i 167 


EXCELLENT 


258 


V 


5. NO 33 


YES 


417 ■ 


NO OPINION 


14 


V 


6* NO 43 


YES 


407 


NO OPINION 


14 


00 


7. NO 62 


YES 


379 


NO OPINION 


23 


B. NO 27 


YES 


425 ■ 


•NO OPINION 


12 




9. NO 310 


YES 


100 


NO OPINION 


54 




10. UNDER 1/2 HOUR 


181 


1/2 TO 1 HOUR 


215 




11. NOT STRICT ENOUGH 1(13 


THE RIGHT AMOUNT 




12. NO 46 


YES 


362 


NO OPINION 


56 


1 


13. NO 7 


YES 


440 


NO OPINION 


17 


< 


14. NO 7 


YES 


439 


NO OPINION 


18 




15. NO 181 


YES 


247- 


NO OPINION 


36 


V 


16. NO 53 


YES 


385 


NO OPINION 


26 



OVER 1 HOUR 0 NO OPINION 68 
306 TOO STRICT 8 NO OPINION 47 



7( 



RADIO 127 DISTRICT NEWSLETTER 252 NO OPINION 
18. NO 116 YES 246 NO OPINION 102 
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QUESTIONAIRE TOTALS FOR SURVEY 



NO. OF TEACHERS SURVEYED 
NO. OF PARENTS SURVEYED 
NO. OF STUDENTS SURVEYED 



ELEMENTARY 

MIDDLE 
HIGH 



89 



y^ 1. POOR h FAIR 51 EXCELLENT 33 NO OPINION 1 

S 2i POOR 10 FAIR 52 EXCELLENT 23 NO OPINION 4 

— 3. UNDERSTAFFED 22 JUST RIGHT ^^2 OVERSTAFFED U NO OPINION 9 

4. POOR 6 FAIR 50 EXCELLENT 27 NO OPINION 6 

5. NO 32 YES 56 NO OPINION 1 
6. NO 34 YES 52 • NO OPINION 3 

7, NO 33 YES 55 NO OPINION 1 

8i NO 21 YES 66 NO OPINION 2 

■ 9. NO 51 YES 31 NO OPINION 7 

10. UNDER 1/2 HOUR ^3 1/2 TO 1 HOUR U OVER 1 HOUR 0 NO OPINION 2 

11. NOT STRICT ENOUGH 42 THE RIGHT AMOUNT 37 TOO STRICT 7 NO OPINION 3 

12. NO 35 YES 53 NO OPINION 1 

13. NO 8 YES 78 NO OPINION 3 
^ 14, NO 8 YES 79 NO OPINION 2 

^ 15. NO 41 YES 48 NO OPINION 0 

• 16. NO 23 YES 65 NO OPINION 1 

17. VISITING THE SCHOOL 53 TALKING WITH STUDENTS 78 NEWSPAPERS 55 TV 2 
- RADIO 30 DISTRICT NEWSLETTER 75 NO OPINION 46 

18. NO 33 YES 46 NO OPINION 10 
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202 



NO, OF TEACHERS SURVEYED 
NO* OF PARENTS SURVEYED 
■NO. OF STUDENTS SURVEYED 



0 ELEMENTARY 0 
90 MIDDLE 0 
0 HIGH 90 



U 
2* 

U 

S. 
6* 
7. 
8* 
9. 



POOR 10 
POOR 20 
UNDERSTAFFED 



POOR 

NO 

NO 

NO 

NO 

NO 



6 



,43 
34 
36 
2? 
27 



FAIR 
FAIR 
17 
FAIR 
YES 
YES 
YES 
YES 
YES 



10. UNDER 1/2 HOUR 
a. NOT STRICT ENOUGH 



NO 
NO 



12« 
13. 
14, NO 
15» NO 
16* NO 



3,2 
25 
7 

41 
26 



YES 
YES 
YES 
YES 
YES 



61 EXCELLENT 
48 tXCELLENT 
JUST RIGHT 34 
53 EXCELLEi^T 

43 NO OPINIO^' 

49 NOOPINI 

42 NO OPINI' 

57 NO OP 111 

53 NO OPINION 

52 1/2 TO 1 HOUR 



.] NO/OPINION 2 

17 NO OPINION 5 
OVERSTAFFED 26 

14 NO OPINION 17 



NO OPINION 13 



10 



10 



34 OVER 1 HOUR I 



48 THE RIGHT AMOUNT 29 TOO STRICT 



NO OPINION ■ 3 

5 NO OPINION 



53 
58 
79 
43 
58 



NO OPINION 
NO OPINION 
NO OPINION 
NO OPINION 
NO OPINION 



5 
7 
4 
6 
6 



17. VISITING: THE SCHOOL 44 TALKING WITH STUDENTS 
RADIO 23 •■ DISTRICT NEWSLETTER : 63 i^O, OPINION 

18, NO 38 YES 35 ITOPINION 17 



77 
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NEWSPAPERS 59 TV 




QUESnONAIRE TOTALS FOR SURVEY 



NO. OF TEACHERS SURVEYED 0 ELEMENTARY m • • • 

NO. OF 'PARENTS SURVEYED 643 MIDDLE 89 
■■■NO. OF STUDENTS SURVEYED 0 HIGH 90 

' 1. POOR 21 FAIR 348 EXCELLENT 244 NO OPINION 30 ^ 

' 2. POOR 49 FAIR 325 EXCELLENT 210 NO OPINION 59 ^ 

3. UNDERSTAFFED 126 JUST RIGHT 292 OVERSTAFFED 98 NO OPINION 12? 

■4. POOR 13 FAIR 270 EXCELLENT 299 NO OPINION 61 

■ 5« NO 108 YES 516 NO OPINION 19 ■ ~ • i 

6. NO 111 YES 508 NO OPINION 24 . ■ ) 

7. NO 133 YES 476 NO OPINION. 34 , 

8. NO 75 YES 548 NO ^^^^'NION 20 , : 

9. NO 38? YES 184 Nr MION .1.1 i 

... 10. UNDER 1/2 HOUR 276 U .HOUR 293 OVER 1 HOUR 1 NO OPINION 73 

11. NOT STRICT ENOUGH 193 T ;.U6HT AMOUNT 372 TOO STRICT 20 NO OPINION 58 j 

12. NO 113 YES 468 . m aPINION 62 _ / % 

13. NO '40 YES 576 NO OPINION 27 

CO" 14. NO 22 YES 597 NO OPINION 24 'i 

15. NO 263 YES 338 NO OPINION 42 i 

' 16. NO 102 YES 508 NO OPINION 33 ^ 

*t 17. VISITING THE SCHOOL 334 TALKING WITH STUDENTS 552 NEWSPAPERS 289 TV U 

RADIO 180 DISTRICT NEWSLETTER 381 NO OPINION 54 • . 

18i NO 187 YES 327 NO OPINION 129 ^ 



,'^ , NOi OF TEACHERS SURVEYED 0 ELEMENTARV 216 

:i^; :NOi OF PARENTS SURVEYED 0 MIDDLE' 0 
NO* OF STUDENTS SURVEYED 216 HIGH 0 

'■/'u" ■ . ' 

■ ^.^^ 4 FAIR no EXCELLENT 91 NO OPINION 5 

©2, POOR 9 FAIR 63 EXCELLENT 132 NO OPINION 12 
■"^3. UNDERSTAFFED Ik JUST RI6HI 174 OVERSTAFFED 12 NO OPINION 16 



0s. 



mi 

pi"?' 



4i P00R 5 FAIR 65 EXCELLENT 145 NO OPINION I ' 

5. NO 1? YES 197 NO OPINION 2 ' 

6i NO 27 YES 185 NO OPINION 4 

NO 33 YES 176 NO OPINION 7 

8. NO 17 YES 197 NO 'OPINION 2 

'9«N0 156 YES 57 NO OPINIO,^^ 3 

10, UNDER 1/2 HOUR 84 1/2 TO 1 HOUR 129 OVER 1 HOUR 0 NO OPINION 

11, NOT STRICT ENOUGH 25 THE RIGHT AMOUNT 132 TOO STRICT ^55 NO OPINION 

:-l2iir" :47 " YES 16T^f N0 OPINION'^' ' 2 ' / ^ 

13, NO 49 YES 165 1 OPINION 2 ■ '''■^■''■y--'-^ 

14, NO 29 YES 182 NO OPINION 5 

15, NO : 86 YES- 126 NO OPINION 4 

16, NO 30 



YES 131 NO OPINION 55 



17,. VISITING THE SCHOOL 91 TALKING WITH STUDENTS 101 NEWSPAPERS;; 02. ; T^^ 
=RADIO i 81 DISTRICT NEWSLETTER : i'30 NOOPINION 4^^^^ ; 
;i8,N0' 41 YES 130 NOOPINION 45 






QUESTIONAIRE TOTALS FOa SURVEY 



OS 

,S, no; OF TEACHERS SURVEYED 0 ELEMENTARY 0 

MOi OF PARENTS SURVEYED 0 MIDDlE^ 5U 

;|vr 'NOi' OF STUDENTS SURVEYED 514 HIGH 0 



it POOR 46 FAIR 401 EXCELLENT 64' NO OPINION 3 

■ . It POOR 86 FAIR 347 EXCELLENT 57 NO OPINION 24 

'31 UNDERSTAFFED 99 JUST RIGHT 279 OVERSTAFFED 109 NO OPINION 27 
f- ;4,P00R 38 FAIR 348 EXCELLENT 111 NO OPINION 17 - 
m h NO 138 YES 365 NO OPINION 11 
6< NO 13.3 YES 365 NO OPINION 16 
'•• NO 172 YES 315 NO OPINION 27 
:8i NO 189 YES 308 NO OPINION 17 
^9* NO 268 YES 232 NO OPINION 14 
t-:' 'lO. UNDER 1/2 HOUR 247 1/2 TO 1 HOUR 247 OVER 1 HOUR ■ '0 NO OPINION 
■jjilf.Ui NOT STRICT ENOUGH 55 THE RIGHT AMOUNT 224 , TOO STRICT 22? 1 OP 
*-l^ NO 200 YES 304 NO OPINION 10 
V 13i NO 180 YES 310 NO OPINION 24 
: 'Ui NO 147 YES 335 NO OPINION 32 
' . 15* NO 314 YES 192 NO OPINION 8 
16. NO 182 YES 251 NO OPINION 81 
■ '17. VISITING THE SCHOOL 247 TALKING WITH STUDENTS 188 NEWSPAPERS 225 
:RAD10. ' M DISTRICT NEWSLET-ER 2)1 ; NO OPINION 11 
la. NO 222 YES 255 I ' OPINION 37 



:\vH NO. OF TEACHERS SURVEYED 0 ELEMENTARY 216 
- NO. OF PARENTS SURVEYED 0 MIDDLE 5h 
';,L-, NO. OF STUDENTS SURVEYED 1160 HIGH 430 

■ u POOR 110 FAIR m mim \u no opinion 12 

2. POOR 241 FAIR 665 EXCELLENT 200 NO OPINION 54 

3. UNDERSTAFFED 191 JUST RIGHT 620 'OVERSTAFFED 264 NO OPINION 85 
! 4. POOR 94 FAIR 748 EXCELLENT 280 NO OPINION 38 
' ^ 5i NO 386 YES 742 NO OPINION 32 

6. NO 319 YES 803 NO OPINION 38 

h NO 415 YES 692 NO. OPINION 53 

I 6. NO 480 YES 639 NO OPINION 41 

; • 9. NO 558 YES 565 NO OPINION 37 

! • 10. UNDER 1/2 HOUR 596 1/2 TO 1 HOUR 501 OVER 1 HOUR 0 NO OPINION 63 
1)^^/11, NOT STRICT ENOUGH 172 1 HE RIGHT AMOUNT 498 TOO STRICT 429 , NO OPINION ,6l • 
i*^ 12. NO 455 YES' 666 NO OPINION 39 
f 13, NO 371 YES 703 NO OPINION 86 
i 14, NO 335 YES 727 NO OPINION 98- 
1' : 15, NO 636 YES 473 NO OPINION 51 
■ ■ 16# NO 400 YES 522 ■ NO OPINION 238 

17. VISITING THE SCHOOL W5 TALKING WITH STUDENTS W5 NEWERS (H? TV 19? . 

RADIO ■ 386 DISTRICT NEWSLETTER 556 NO OPINION 283 , 
' I8i NO 500 YES 517 NO OPINION 143 
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QUESTIONAlRE TOTALS FOR SURVEY 



NO. OF TEACHERS SURVEYED 38 ELEMENTARY 38 
NOi OF PARENTS SURVEYED 0 MIDDLE 0 
NO. OF STUDENTS SURVEYED 0 HIGH 0 

1. POOR 0 FAIR 20 EXCELLENT 18 NO OPINION 0 

2. POOR 1 FAIR 21 EXCELLENT 10 NO OPINION 

3i UNDERSTAFFED 19 JUST RIGHT 13 OVERSTAFFED 5 NO OPINION I 

4. POOR 0 FAIR 14 EXCELLENT 23 NO OPINION 1 

5. NO 1 YES 37 NO OPINION 0 

6. NO 15 YES 22 NO OPINION 1 

7. NO . 3 YES 32 NO OPINION 3 
B. NO 1 YES 37 NO OPINION 0 
9. NO 16 YES 21 NO OPINION 1 

Ih UNDER 1/2 HOUR 15 1/2 TO 1 HOUR 18 OVER I HOUR 0 NO OPINION 5 

11. NOT STRICT ENOUGH 11 THE RIGHT AMOUNT 24 TOO STRICT 1 NO OPINION 

12. NO 11 YES 27 NO OPINION 0 * 

13. NO 0 YES 38 NO OPINION 0 

14. NO 0 YES 38' NO OPINION 0 

15. 'NO 22 YES ' 15 NO OPINION 1 

16. NO 8 YES 27 NO OPINION 3 

17. VISITING THE SCHOOL 27 TALKING WITH STUDENTS 19 NEWSPAPERS 17 TV 
RADIO 7 DISTRICT NEWSLETTER 20 NO OPINION 2 

18. NO 9 YES 20 NO OPINION 9 

19. NO- -32 YES 5 NO OPINION 1 
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QUESTIONAIRE TOTALS FOR SURVEY 



OF TEACHERS SURVEYED 
OF PARENTS SURVEYED 
OF STUDENTS SURVEYED 



>00R 
'OOR 



35 

0 
0 



ELEMENTARY 

MIDDLE 

HIGH 



0 
35 
0 



'OOR 
40 
40 
40 
40 
40 

UNDER 
NOT STRICT 
NO 
NO 
NO 
NO 
NO 
VISI 
10 
NO 
NO 



0 


FAIR 




21 


EXCELLENT 


10 


NO OPINION 


4 


k 


FAIR 




20 


EXCELLENT 


7 


NO OPINION 


5 


TAFFED 9 




JUST RIGHT 16 


OVERSTAFFED 7 


NO 


0 


FAIR 




19 


EXCELLENT 


10 


NO OPINION 


6 


1 


YES 


34 




NO OPINION 


0 






18 


YES 


16 




NO OPINION 


1 






10 


YES 


24 




NO OPINION 


1 






2 


YES 


33 




NO OPINION 


0 






7 


YES 


26 




NO OPINION 


2 






; 1/2 


HOUR 


15 




1/2 TO I HOUR 


15 


OVER 1 HOUR 


0 



NO OPINION 



NO OPINION 



ENOUGH 



20 THE RIGHT AMOUNT 



TOO STRICT 



1 



NO OPINION 



12 


YES 


19 


NO OPINION 


4 


0 


YES 


30 


NO OPINION 


5 


0 


YES 


31 


NO OPINION 


4 


19 


YES 


U 


NO OPINION 


5 


13 


YES 


16 


NO OPINION 


6 


ING 


THE SCHOOL 




27 TALKING 


WITH STUDENTS 


9 


DISTRICT 


NEWSLETTER 16 


NO OPINION 


10 


YES 


17 


NO OPINION 


S 


24 


YES 


6 


NC OPr^JION 


5 



13 
5 



NEWSPAPERS 



TV 
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QUESTIONAIRE TOTALS FOR SURVEY 



NO. OF TEACHERS SUR|YE0 
NO, OF PARENTS SURVEYED 
NO. OF STUDENTS SURVEYED 



15 ELEMENTARY 
0 MIDDLE 
0 HIGH 



15 



i I. POOR 0 FAIR 7 EXCELLENT 8 NO OPINION 0 

^ 2. POOR k FAIR 8 EXCELLENT I NO OPINION 2 

3. UNDERSTAFFED 3 JUST RIGHT 5 OVERSTAFFtD 5 NO OPINION 2 

POOR 0 FAIR k EXCELLENT 5 NO OPINION 6 

5. NO 5 YES 10 NO OPINION 0 

■ 6. NO 7 YES 8 NO OPINION 0 

7. NO . 4 YES 10 NO OPINION 1 

-8. NO 4 YES 10 NO OPINION 1 

9. NO 5 YES 9 NO OPINION 1 

10. UNDER 1/2 HOUR 11 1/2 TO 1 HOUR 2 OVER 1 HOUR 0 NO OPINION 2 

11. NOT STRICT ENOUGH 7 THE RIGHT AMOUNT 5 TOO STRICT. 2 NO OPINION . I 

12. NO 6 YES 8 NO OPINION 1 

13. NO ' 0 YES 14 NO OPINION 1 

14. NO 0 YES 14 NO OPINION 1 

15. NO 10 YES 4 NO OPINION 1 
00 16, NO 6 YES 6 NO OPINION 3 

•■ . 17. VISITING THE SCHOOL 12 TALKING WITH STUDENTS 3 NEWSPAPERS 8 TV • I 

^ RADIO 5 DISTRICT NEWSLETTER 9 NO OPINION 1 

^ 18. NO 6 YES 3 NO OPINION 6 

- 19. NO U YES 3 NO OPINION 1 
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fiU£STIONAlR£ TOTALS FOR SURVEY 



NO. OF TEACHERS mm U ELEMENTARY 33 
NO. OF PARENTS SURVEY 0 MIDDLE 35 
NO. OF STUDENTS SURVEYED 0 HIGH 15 

o! 1. POOR 0 FAIR 48 EXCELLENT 36 NO OPINION 4 

2. POOR 9 FAIR 55 EXCELLENT 13 NO OPINION 6 

3. UNDERSTAFFED 31 JUST RIGHT 34 OVERSTAFFED 17 NO OPINION 6 
4i POOR 0 FAIR 3? EXCELLENT 38 NO OPINION 13 

5. NO 1 YES 81 NO OPINION 0 

6. NO 40 YES 46 NO OPINION 2 

7. NO . 17 YES 66 NO OPINION 5 
■ ■ 8. NO 7 YES 80 NO OPINION 1 

9. NO 28 YES 56 NO OPINION 4 

10. UNDER 1/2 HOUR 41 1/2 TO 1 HOUR. 35 OVER 1 HOUR 0 NO OPINION 12 

11. NOT STRICT ENOUGH 38 THE RIGHT AMOUNT 35 TOO STRICT 4 NO OPINION 

12. NO 29 YES 54 NO OPINION 5 

13. NO 0 YES 82 NO OPINION 6 
l^n NO 0 YES 83 NO OPINION 5 

CO 15» NO 51 YES 30 NO OPINION 7 

16. NO 27 YES 49 NO OPINION 12 

17, VISITING THE SCHOOL 66 TALUN6 WITH STUDENTS 35 NEWSPAPERS 28 TV 
< ■ RADIO 21 DISTRICT NEWSLETTER 45 NO OPINION 8 

\h NO 25 YE5 40 NO OPINION 23 
■ 19. NO 67 YES 14 ■ NO OPINION 7 
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QUESTIOKNAIRE 19714^-75 

!♦ Approximately how many news releases had 
you written dttring the 1973*7it. school 
year? 

2. How many of your class activities had you 
requested receive publicity last year? _ 
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Tot School Public Relations Specialists 

Fromi Thonas J. Santoro 

Re: Public Relations Survey 

Date: January 19, 1976 



1 am presently in the process of completing a project of developing a 
public relations program for small to medium size districts -which, if 
successful^ may help encoxirage school boairds with limited funds tOy 
initiallj^ hire part-time specialists to organize paxbiic relations 
programs. 

The data and results of the project laill be sent to the PenSPRA and the 
HSPRA for possible publications and a3istribution» 

In order to make this data as connifete as possible, I need some in-put 
from those of you who have alreac^ jae35)ed establish ^programs. 

Please answer the eight short quesStiaas enclosed and return it xo me 
at the V.U. Ramsey School, S28 Thouas Street, Stroudsburg, Pa. 18360. 
The information you provide may ver y well help further the cause for 
improving and expanding school public relations programs. 





1. Vfhat is the pupil population of :your school distrSarfc? 



2. How many years has your pubJic relatScres pasngranrcberai In^^fgrf siaence? 

3» Is your program run hs^ a full iiksm apeetayfestf H^ o Be s 

h^ When the program was :first startm^ dM ymi::i]EBEm a f ulJ. iOK^aK' time 

specialist? Part-time Hxli-iime 

If started by a part-time -pssi^Bxm^ s^^ 

expanded enough to warrant ai:fuiELf»?^^ 

?• When the program TOg-^irst slartedi Mid ^ycmriAAim^i^ 

teachers and other staff members ±ss request pablfcity for ^eisr 
activities? No les 

6. How many district publications (eKslusive of regular news isalMtses to 
the media) are you responsibLe for printii^ iGsach year? .^^...^^^^^^ 
(calendars, newsletters, etc.) 

?• Has your public relations psss^pMrn been Jsurteil^ due to the bw|getary 
problems facing many distrisaiaaS^r N o Xes 

B. What is your complete publ±rr:r^ations budgaS? (salaries, ^sgplies, 
publications, etc^) Approxiinately $ 
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V CABLE TELEVISION INC. 



Main Office: 471 Delaware Ave.. Palmerton, Pa. 18071 . Phone:215-826-2551 

Branch Office: 1 55 Broad St., Stroudsburg, Pa. 1 8360 Phone: 71 7-421-0780 

Branch Office: 20 W. Ridge St.. Lansford, Pa. 18232 Phone: 717-645-5511 

Service Dept.: Second & South Sts., Lehighton, Pa. 1 8235 Phone: 21 5-377-2250 



Address Reply to: 



May 2, 197^ 



Stroudsburg Area School 
Stroudsburg,Penna, 



3 Li*s * 

Over the past three years, has had a maxlnum number 

of 15 news releases from your school. This in no way compares 
with East Stroudsburg who are prompt and efficient. Even 
Pleasant Valley manages to get "in the news"* 

We learn of many events second-hand; i,e., plays, scholar- 
ships, sports awards, promotions, seminars, music presentations, 
graduation and on and on. 

The Stroudsburg pupils who do the *The Student's Speak" have 
a modicum of information. 

We receive letters from parents, whose children are partaking 
in a special event or production. 

Otherwise we are left blank, but in all siricerety wish you 
would start a public relations program and get out more news 
releases weekly. 

If you had a Sony portable unit and 3600 recorder your 
audio-visual group/advisors would be in a position to be 

c ompatible w i th Blue Ridge and t hen we could televise ^ your _ 

releases free of charge. 




Program Director 
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FM 93.5 MHz 



May 13 f 197k 



To V/hom It May Concerrit^ 

It is our impression that our facilities 
could be utilized to a more effective 
degree by the school districts 

I The suggestion vie have in mind is to 

' bring to the general public the multi- 

phased story of what young people are 
doing, inside and outside, classrooms, 
exclusive of sports# Sp^orts has its 
own unique way of gainliig'publici ty. 

Of the. hundreds of events, activities and 
special programs (some involving trips of 
an e du c a t i on al nature) s c he'du 1 e d each 
school year, \re become aware of only a 
small number. 

Possibly a person within the system could 
serve as a liaison, with all information 
channelled through that individual, V/e 
are especially interested in maintaining 
"Youth Positive'' and would be happy to 
discuss viith the district a much broader 
scope, designed to cover comiiluni ty and ^/ 
general participation, //y 

Miarv Stuart 

Director of Operations 
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The essenc-e of gcoed tDublic relatiens is ccimunr'catian. 
At The Pcco -0 Rec^rc (dr::a I'm sure any cthc-r media) deal- in 
co.Timimcaticnu Obvicusly havi- the greatest success in telling 
thv cc.mriur.i::y of its goix^^s-on vhon ve hi-ve a vcrking, ©pen 
relat±3}nship vith those ::^pXe and institutions in vhich the 
comm unity is ihterestc-i. 

One of the prc[fL:sms Reccrd faces as a small nev;sT3ar)er 
is lack cf personnel. Srnee e simnly dc not have the people te 
makt; d^ily ro; nds of ncvs sources, ve must depend heavily on those 
scurres tc get their ne^/S or items of int^jr^st to us, 

V.e are a c nr; unity nevspaper. V.e are vitally ini:erested . 
in vhat is haTDpening. ±n the community, and that interest ranges 
from the- most sericu^ municipal issues tc the ordinary husinrSs of 
the ccmiTiUnity at lar^e. 

Our schoo:! dlstr ic ts arc nr exception* l.'e vant not only 
the r;-\s that cones cot of district board r.eetirgs, but nevs cf ^ 
vci'ctt ^/arivus classes and schcr-ls, their organizations and teams^ 
are c^ ing, And ^'et us: not neglect faculty. Some of this nevs ve 
can g-et by covering ^wnts. Mcs*. cannot get unless there is 
scznecne in thet administration vho makes it his or her business to ; 
contuct The Reccr'^. to tell us v/hat is happening and vhen. 

The r:a£t Stircadsburg School District, particularly vhen 
D* . Jerr^ Id Fritz vas ±n the superintendent's office, vas extremely 
conc^rni-c vith ctetting r;he school story across, U'e-vould like to tee 
Str udsb-org c^- Ov.ru te in the s.,,mc vein. 
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It is not difficult. The impertant and first step is to 



give semeene the responsibility for getting the school's story to 
the nevs media. Once scmecne has been given the job, The Record 
would be haopy to schedule a session vith that person (and any others 
interested) ynd The Reccrd's editors to explain vhat ve are 
interested in, hev it can be presented and vhat arrangements mu^ 
be made to insure coverage for ce-^^taih events. In short, a creish 
course in public rrolations. 

In any communications media, the nevs mus t f Itst be 
gatherttd^than t£;ksn to a central clearing house. This is the function,: 
a P-R person in the school district vculd perform. I think it 
is a needed program, particuL.,rl y \vith today's mere sophisticated 
and interested population, i heartily endorse Mr. Santoro's proposed 
program and pledge all the help The Record can give to making 
the program successful. 



Kon Bouchard 



Edi tor 



The Poccnc Re(S'ord 
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Nov* 21, 197ifr 



Tom Santoro 

Stroudsburg School District 

Main Street, Stroudsburg, Pa. 18360 

Dear Tom: 

Your publicity campaign using both pictures and releases 
is a great help to us and parents within the district» 
V'e are using a lot more relerses r^nd pictures about what 
±B going on in the school than ever before because you bring 
the msteri?! to us. 

Even the releases v/e do not use are helpful to us. 
They alert us to possible feature articles, like the story 
about the police helicopter at the high school. 

I think the program is working so well, even though 
v/e use only part of what you send to us, that I have suggested 
to the rurerintcndents of Pleasant Valley and. Pocono Mountain 
School Districts that they institute similar public relations 
programs. I have also suggested to the elementary school 
public relo.tions person in the East Stroudsburg School District 
that she follow a similar plan of submitting releases. 



S>^cerely, ^ 




idmer - V 
The Pocbrio ITecard 
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p. O. Box 97, Bartonsville, Pennsylvania 18321 



Sfvoiidiliiifig ^ w 4\' 
(717)421-44M V 



March 11, 1976 



Mr • Thomas S an t o r o 
Stroudsburg Area School District 
Ramsey School 
StroUdsburg, Pa. I836O 

Dear Tom, 

. With The Pocono Mountaineer observing its first anniyersayy 
aa a part of Pocono World, Inc*, I'd 
superb cooperation you have offered 



1 ''"w 



I like ,to thanlci^you^tor the' 



,••.■.#1 



We feel that school news is an essential f actor 41n';^ 
our goal of covering community happenings in all. parts of the * 
Poconos. Since much of the community activities in the Strouds6ujpg 
area center around*^ the--schools, your releases and photographs f ili\v.;< f 'i^^^^^ 
an important role in providing this type of coverage ^ ^ 



The system your school has set up makes coyerage of events 
in the Stroudsburg Schools far easier than our effjorts.to provide 
news from other schools in the area. Should all the Monroe County 
schools elect to adopt a policy such as yours, with one person re- 
sporisible for all hews dlsseMhated^^^^^ school^ diir task would 
be much easier. 



Thanks again i 



Sincerely, 




Lyman Krews on. Editor 
The Pocono Mountaineer 

* LK/mc 
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THE EXPRESS 



30 NORTH FOURTH STREET • EASTON. PENNSYLVANIA • 18042 • (215) 258-7171 



Thomas J. Santoro 



March 25»i976 



El omenta ry Principal 
Stroudsburg Area School District 
Stroudsburg Pa. i 18360 



Mr. Santoro: 

I want to personally commend you for the ambitious efforts and 
achievements you have made with your school-community relations 
program. 

The news media realizes that a local school district is a haven 
for news events and special feature storiesi but we lack the manpower 
to go after them. 

A projgram such as yours can give the community a more personal i 
a more informed look at their local schools. 

Your regular reports of classroom activities! special lectures and 
trips» or student and teacher achievements i all have added to fill 
the communication gap that has existed in the Past. 
My only regret is that we may differ in judgement of news value. 
This can vary from one newspaper to another. 

In our case? we are a regional Paperi so we have to cover many 
school di.stricts. What, we do for one* we try to do for the others. 
We do run into times where we have to disappoint someone. 
I still encourage you to continue your fine program. 
Keep UP the good work. 

Siac^relyi a J 




FRED WALTER ' 
North Penn Editor 



The Express 
Bangori Pa. 
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12 SOUTH 6TH ST., STROUDSBURG, PA. 1 8360 
F^HONE (717) 421-2100 



March 2^, 1976 



Mr» Thomas Sentoro 
Stroudsburg School District 



Dear Tom: 

As it is probable that plans xsrill be made this 
spring for certain activities and programs to 
be conducted during the next scholastic year, 
I thought it might' be appropriate to indicate 
the support this station wishes to confirm for 
an informative' effort with which you and many 
other persons are familiar* 

Some of the material provided to us has been 
utilized in newscasts; the bulk of it has been 
aired on "youth Positive,** broadcast at 5-^0. 

It is our opinion that the exercise in gathering 
and preparing the releases is worthwhile to those 
involved. 

V/e believe the material' provided is usef ul^'l 
creating and maintaining a valuable relationship 
between the district and our listeners, and. hope 
we can lend more to the effort in the future* 



4^Iarv StuariT-' 



Ba&K wishes 




Director of Operations 
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Proposed Public Relations Program 
for the 

Stroudsbiirg Area School District 



Submitted to 
Samuel O, Wells 
Superintendent 
April 26, 1974 



Submitted by 
Thomas J. Santoro 
Principal 
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Need for Public Relations 



A. Public is becoming more and more aware of what is happening 
in schools 

B. Sophisticated media can ?irasent events as they are happening 
and:ds partly responsibtefor greater public awareness 

C. MfeiSE:e in an era of financial difficulties^ edxicational innovation 
pEEEssure group demand s^^^^JDoycottS/ strikes/ social change ^ etc© 

Do ^tocQnding to Doyle Mo Sortner, "Given this situatiion, it is 
H^aHing that it (school public relations) is still regarded as an 
swiimstrative frill," 

Eo A/i GJorrent literature criticizes schools for not developing a 
more sophisticated public relations program. The schools in 
Albuquerque, New Mexico are recognized as having one of tiie 
finest public relations programs in the country o The voters 
have been presented with 15 bond issues in the past 15 yearSo 
The percentages of favorable votes were as follows: 86, 83, 
85, 80, 90, 92, 87, 84, 91, 94, 97, 98o7, 98, 9Bo6, and 98o 
As you will note the highest percentages of favorable votes came 
during the past 4 years when our economy has gone wild and 
schools have generally been under fire for not doing the jobo 

Definition of Public Relations 

Ao A planned program in which the schools actively seek to; 

K Learn about their community- and its needs and interests 

2o Inform the community about and interpret"^hen^n:ecessary 
the purposes, programs, problems and needs of the schools 

3o Involve the community in planning and evaluating school 
policies and programs « 



E 



III. Concepts basic to an effective puMlc relations program 

A# Should be based on flie fact that the public schools belong to 
the publico School policy is public policy o 

B. Should provide for iwo way communication So 

C« Should provide former sonal contacts. (Very critical to an 
effective program,) 

D. Should provide for participation and involvement of community o 
(Encourages resj3onsibility) 

£• Should be geared for the various publics ( eXo education, 
income, intelligenoe) 

?. Should be a carefully planned program and not merely continual 
responses to cri:Sls3Situation5o 

Gp Should be honest* 3t is not always necessary to divulge all 
specifics and details but what is told must be truthfuU 



H* Should present information rationally, and unemotionallya 
Sensationalism will be short lived and will alienate the more 
intelligent community members. 

!• Should be comprehensive a Tm rmny public relations programs 
emphatiiiie only budget and sports* Many community members 
are also interested in curriculum* 

J. Should present information in a way that it will be understood 
by the groups with the lowest intellectual ability* , 

K. Should provide for differing opinions and criticisms. If these 
are expected it is easier to make a reply • 

L* Should involve every member of a school staff both instructional 
and noninstructional* 

IVo Types of public relations programs 

A. Centralized plan - central office or its delegate retain complete 
responsibility for collection and dissemination of information* 

lo Advantages 

a. retention of complete control by superintendent 
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b« easy to evaluate because only owe person Is jasponsible 

2. Disatsbrantages 

a. MiEESt sensitive public relstions reeeds are felt the 
Icxsal school level, ParCTEt-teacher, teacher-ssaadent, 
principal-parent, principal-student relationshfes. 

b. Does not train teachers, sa&cretaries , custodiarasE and 
other administrators in goad public relations tecixniques 

B, Decentralized plan - total school :staff is involved wttti public 
relations with minimal involvemeat with central office-. 

1 o Advantages 

a. recognizes the local school as key to succe^^ini program 

2 . Disadvantqiges 

a. Without incentive and encouragement from a central office 
figure the training will not take place 

bo district wide information is neglected 

c. difficult to evaluate 

C. Coordinate plan combination of the centralized and decentralized 
plan, 

1. Advantages 

a o Central office retains control of program 

b. Local school staff retains responsibility for establishing 
good relations with local committee 

c. Central office ensures training of local staff 

2. Disadvantages 

a. Danger of too much uniformity between schools 

-Virtually all school districts that have a good-public-image-have-a- 
very effective, well planned public relations program. Except for the very 
small districts, all have full time public relations personnel. The smaller 
districts usually have someone half time for public relations. In any case, 
these districts expend from 8,000 to 60,000 dollars per year for public . 
relations. 
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The program I would like to put into effect in Stroudsburg would 
utilize the coordinate plan. Nine teachers would be trained (1 in each 
elementary school, 2 middle school and 2 high school) in public relations 
techniques. They will be responsible for collecting information from their 
school staff/ writing news releases and taping programs of interest to 
be shown on channel 39. They will be responsible to me for public 
relations and I will be responsible directly to Mr. Wells for the program. 
These 9 teachers will be involved in 1 full day in-service program prior 
to the opening of school in September. Because they will be required to 
spend additional time weekly they should be paid according to the 
following rartes: 



Arlington Heights 200 

Clearview 250 The equipment which 

.Ramsey 250 will be needed (cameras, 

Hamilton 250 film and tape) will amount 

Morey 300 to an additional $750. 00 • 

Middle School (2) 600 

High School (2) 600 

Total 2450 



During the second year of the program 9 different people will 
receive training in public relations. It is hoped that with this method 
of rotation most staff members will ultimately be trained in the value of 
and techniques for building good public relations. This method of rotating 
the training is successfully in operation in New Jersey. The State 
Education Department has established a program on Hilda Taba's "Teaching 
Children to Think" o Teachers are sent from different school districts on 
a modified rotating basis to the Education Department for training o 
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The literature indicates quite clearly that the most important 
media in a public relations program is the newspaper followed by 
television and radio. 

I have personal commitments from the Pocono Record, Blue 
Ridge and WVPO to help get the program started and to publish, 
televise and broadcast all pertinent information and programs submitted. 

Since the literature also indicates every successful school 
public relations program has community involvement, I plan to establish 
a committee composed of key community members • The purpose of this 
group will be to receive information from the school concerning school 
policy and programs and will enable the school to determine how we 
are being received by the community* 

I 

The total school staff must also be given some training on the 
importance and value of their public image • An in-service program will 
be planned for the teachers and one for the secretaries and clerks for 
this purpose. 

The following evaluative proceedures to determine the success 
of the program will be used: 

1, A questionnaire is being planned to be sent to members 
of our community to determine how they view our schools, 

' " At tJie end of the prb^ March of 19767 a similar 

questionnaire will be sent to determine if the image has 
changed, (The questionnaire will be submitted to Mr* 
Wells for approval before being sent to parents •) 

2. The number of articles and broadcasts involving the 
Stroudsburg Area School District from October , 1973, 

I * to March/ 1974, has been recorded, (exclusive of 

sports) A similar recording will be made for October, 
1974, to March, 1975, and October, 1975, to March, 1976. 
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Between October 1, 1973, to March 30, 1974: 

" 47 - Newspaper articles 
50 - Radio announcemeiits 
26 - TV broadcasts 

Between October 1, 1975, to March 30, 1975: 

141 - Newspaper articles 
150 - Radio announcements 
75 - TV! broadcasts 

I feel confident that I can guarantee the board that the 
number of positive news items by March of 1976 will be 
at least tripled. 

3. To evaluate the cumulative effects of this program the 
original 9 teachers will be given a complete questionnaire 
in March of 1976. If the response shows these people 
are still responsive to the need and importance of public 
relations, the program, with support of the board, will 
continue. 

Modification of the program will occur during this two year 
period if needed. All current literature indicates quite clearly that an 
effective public relations program, for a society as sophisticated as 
ours, can not be a one man show. Those persons directly effected 
must also be directly involved. This proposal would involve those 
people directly effected and would provide for eventual training of all 
staff members in good public relations . 
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July 19, 1974 



Dear . , 

1 certainly hope this letter finds you in good health and enjoying this 
summer. We have had a busy, if not quite so enjoyable, summer so far. 

One thing I have noted is that September is rapidly approaching. I figured 
I had better start getting the P. R. program set up. 

Since the Middle School people will be involved in a half day in-service 
program during the week of August 26, our program will have to be held on two 
half day sessions from 1:45 to 3:45 P.M. on August 26 and 27. 

On August 26, Ron Bouchard, Marv Stuart, Wealthy Kortz, and Fred Walter will 
discuss the most effective ways to write news releases, tips and suggestions 
for searching out news-worthy events, the importance of "positive" public relation, 
the role off the media in reporting school news, what constitutes news-worthy 
item, etc. On August 27, Ora Hoffman and Brian Butz will discuss similar topics 
in addition to showing you how to effectively use the Video-Tape equipment and 
what types of events they might be interested in broadcasting over Channel 13. 

These two sessions will be held in the art room of the Morey School which 
is located in the basement in the front of that building. 

If you have any questions please feel free to call. -^^11-31^0 

Cordially yours. 




Thomas J. Santoro 
Principal 




TJS/ 



246 



•V 



F • PART 2 



214 



July 18. 1974 



Mr* Pred Walter 
Easton Express 
215 Market Street 
Bangor, Pa. 18013 

Dear Fred: 

This note Is to confirm the date of August 26 for a b'rlef in-service 
program for 9 tftschers vho will participate in a Public Relation Program 
for the Stroudtiburg Area School District. This in-service program will be 
held In the art room of the Morey school which is located in the basement 
in the front of the building from l:A5 - 3:45 P*M. 

Vou are cordially invited to discuss various techniques for writing 
effective news releases, tips and suggestions for searching out news-worthy 
events, the importance of "positive" public relation, the role of the media in 
reporting school news, what constitutes news-worthy items, etc. Ron Bouchard, 
Marv Stuart, and Wealthy Kortz will also be present to discuss these same 
topics. 

I will call during the week of August 19 to confirm this date. Have a 
good summer. 



Sincerely yours. 




Ihomas J« Santoro 
Principal 
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SUGGESTIONS 
FOR 

PUBLICITY CHAIRMEN 



John V. R. BuU, 
City Editor 

Doris W. Whitehead 
Family Section Editor 

Ed Laubach 
Sports Editor 

Bruce Frassinelli 
Suburban Editor 

CONTENT 

Editors are interested in their readers one by one and 
group by group. But when the editors decide what to put 
in the paper, they have to think about all these readers. 

An organization president or publicity chairman can 
test the news value of her story by putting herself in the 
editor's or readers place, asking these questions: How 
many people will he affected by this story? How many 
people will read it with interest? Is this story really news? 
If not strictly news, is it unusual enough to make a good 
feature? 
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With all the readers m mind, The Express welcomes 
stories about your group which will be interesting to others 
and not iust the members of your organization. TeU us 
about your special projects - otlier groups can beneht 
from your ideas. Tell us in advance about your mam 
speakers - those whose talks will be interesting to others. 
Feel free to caU or write us about your ideas. If tm some 
reason your idea isn't practical for a stoiy, dont be dis- 
appointed. Maybe we can use your next one. 

We regard as ideal the publicity chairman who: 

1. Lets us Icnow in advance the interesting things the 
organization is about to do, or what is planned. 

2. Gives us the essential facts, simply and clearly. 

3. Is understanding if, for any one of dozens of profes- 
sional reasons, we are unable to use her material. 

FORM OF STORIES 

Tlie following points will help us give your story 
attention: 

1. News stories should be typewritten and triple spaced 
on one side of the paper. 

2 Mail or bring the story to Tire Express. Put your name, 
address and daytime telephone number on all news stor- 
ies, so we may contact you in case of questions. 

3 Include: Full name of organization; hour, date and 
place or event; facts which you think make it newsworthy. 
This !s our yardstick for its use. 

4 Check all names carefully before submitting them. Be 
sure they are spelled correctly. All persons must be 
identified by first name and middle initial or by two 
initials, i. e. James Jones, Mrs. James F. Jones or J. F. 
Jones. Nicknames are not used. 

5 Names of married women should include that of the 
husband. For instance, it would be Mrs. Jolm Smitli. 
rather than Mrs. Mary Smith, unless she is a widow, 
divorcee or a professional woman. 

6. Organization news is news when it is in future tense. 
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Exertions to this rule include newly elected officers and 
reports of particular events impossible to cover in ad- 
vance. 

7. Reports which are merely minutes of a meeting, re- 
cording what occurred, are not news. Those who were 
there know what happened; newspapers cannot be meet- 
ing minutes for absent members. 

8. The same information cannot be published twice: that 
is, if we use a story on something that is going to happen, 
we can*t later run another story saying that it did happen 
unless it is of an unusual nature of general public interest. 

9. In the same context, it is our policy not to publish 
reports of meetings of executive boards, as the directors 
involved generaUy are planning what is to be presented ax 
a subsequent meeting of the organization, and it is a 
duplication of prior stores. 

10. Notices of events planned for the benefit of members 
of the organization (such as bus trips, theater parties, 
etc.) should not be included in a news story. Your meni- 
bers should be notified of these by your secretary, per- 
haps with a card. We will, however, include such events 
in our Community Calendar if a notice is sent to us for 
receipt one week in advance. 

11. Put life into your notices by emphasizing some un- 
usual feature of the meeting. Routine details such as 're- 
freshments will be (or were) served," ''devotions will be (or 
were) given' or "the president will (or did) preside)) 
should be omitted, as should be the names of whoever 
'announces ' an item. It is sufficient to say "the club will 
sponsor such-and-such" instead of "Mrs. John Smith an- 
nounced that tlie club will sponsor . . Only names of 
committee chairmen can be used. Omit donations unless 
of such a sizeable amount as to be news. 

PICTURES 

1. Use of pictures is determined by their news value, and 
originality of picture iV/i?^^. Since the number of prgai^a- 
tions covered by The Exnres? is great, the number of 
pictures per organization throughout the year necessarily 
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is limited. Preference will he given to fund-raising events 
open to the public and to activities which benefit the com^ 
munity. 

2. Only in exceptional cases do we print pictures of more 
than four people; those with t^^o or three are better. In 
this way each person is recognizable. We do not generally 

pi^J^??res jrf a g ''planniiig^, something ^as^^ 
newswortliy. A picture of what is being planned or con- 
templated, or something unusual taking place is more 
interesting than several people sitting aromid a table do- 
ing nothing that is apparent to the reader. 

3. We do not use pictures of club members presenting 
checks to organizations. How the money is being used 
may offer a most interesting possibility for a picture. 

4. Pictures of new officers are Umiled to the president, 
who may either submit a current photograph or arrange 
to come to the office of The iSxpress by appointment, to 
have one of our photographers take her picti^^ 

5. If you feel your 6rga?>i2^tion \<hill be having something 
which might be picture-worthy, make a notation on the 
bottom of the story you send us in advance of tlxe affair. 
We will keep your suggestion on file and contact you if it 
is possible to send a photographer. In such a case, send 
us your story and request two weeks in advance. 

Here are a few special tips for publicity chairmen: 1. 
Stories should reach the news editors at least five days 
before the planned event. vStories cannot be used unless 
they reach us by 10 a.m. of the day preceding the day 
on which it is to appear. The earlier a story is received, 
the more time that can be spent in preparing it. 

Call us in advance when your group is planning a 
special e\'ent. 

4. Our files contain the names of hundreds of organiza- 
tions in our circulation area, throughout five counties in 
two states. Our aim is to report on the important activities 
of all these groups, but there is a limit to the space avail- 
able. Time and accuracy are essential We will appreciate 
your help. 

A FINAL NOTE 

If you need help or advice, contact any of the edi- 
tors listed at 258-7171 between 8:30 a.m. and 3:30 p.m. 
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ORGANIZING AN EFFECTIVE PUBLIC RELATIONS PROGRAM 
FOR THE 5TROUD3BURG AREA SCHOOL DISTRICT 

Accc»rding to Doyle Bortner^ and Leslie Wo Kindred^, school 
public relations is still a relatively new field of study^ The first 
literature appeared around 1920 and was concerned with the narrow 
concept of achieving financial support. With the publication of 
Artfaiir Moehlman's book in 1938 jp however i a broader concept of 
school public relations began to take shape « After WW II a surge 
of books, pamphlets and articles were written specifically concerned 
with school public relations o 

Paralleling the growth and broadening of the concept of 
school public relations was the growth of the use of communications 
media for public relations* 

Prior to the 1940* s few schools demonstrated interest in 
communicating their message to the public. The economic conditions 
of these times, therefore,, found most schools without public support. 
They were wide open to unanswered criticism forcing cutbacks in 

■^Doyle M. Bortner^ "Public Relations for Public Schools>" 
Schenkman Publishing Co., Massw Copyright, 1972* 

^Leslie W. Kindred/ "School Public Relations," Prentice 
Hall, Inc., Englewood Cliffs, N.J., Copyright, 1957, 
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spending for education* The public cried for a return of the 3 R's 
and elimination of such frills" as extra-curricular activities, 
sports programs/ shop, kindergartens, etc» However/ school 
personnel were rather slow to learn their lessons in basic human 
relations , namely , that it is nece lary to acquire a group of 
supporters even if they are not immediately needed so that they 
will be available when the need does arise • As a result, most 
schools were again caught without adequate public support when 
faced with the critical teacher and building shortages immediately 
following WW II • In most communities the situation of overcrowding 
and inadequate supplies reached serious proportions before the public 
was convinced of the pressing need» 

Following the post WW II crisis a few districts began to 
adopt public relations programs* Yet, again, with Sputnik 1/ an 
overwhelming majority of schools .1.. found themselves short of 
public support o However, "Nothing has ever had greater effect 
upon the schools' awareness of their public image than Sputnik I 
and its resultant projection of school news on to page oneo"^ In 
their own defense and for their own survival school personnel finally 
began to turn to public relations to answer the criticisms and accusations 
made through all the communications mediae, 

3lbid. , p. 18. 

^Bortner, loc. cit. , p. 4. 
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All current literature indicates the need for school public 

relations today is greater then ever."«oothe educational venture 

is no longer a 'closed corporation' run by the professionals. The 

public is becoming increasingly aware of its stake in education 

and is insisting on a more complete knowledge of the enterprise 

5 

which so directly affects it-" Bortner also states^ "One thing 
is clear • In an era of financial difficulties / instructional innova- 
tions/ boycotts/ strikes/ parental and community demands/ 
student demonstrations/ and rapid social change, public rela- 
tions is far more than an administrative frilU Given this situation, 
it is appalling that it is still regarded as a frill/ if seriously 
considered at all/ in some schools and school districts o' ^ 

The results that can be brought about with an effective 
public relations program can be found in Albuquerque/ New Mexico, 
Albuquerque is recognized as having one of the finest school public 
relations programs in the country • In 15 years / from 1950 to 1964/ 
the school board presented the voters with 15 bond issues • The 
percentages of favorable votes were as follows: 86, 83/ 85/ 80/ 
90/ 92/ 87, 84, 91/ 94, 97/ 98,7, 98/ 93a6/ 98o As you will note, 

^Merle Ro Sumption and Yvonne Engstrom/ "School Community 
Relations/ A New Approach/ " McGraw Hill Book Co a New York/ 
N.Y./ Copyright 1966/ p. 2. 

g 

Bortner/ loCp cito , p. 20o 
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it was around the era of Sputnik I, when most schools in the country 
were under heavy criticism ^ that the Albuquerque school board 
received the highest percentages of favorable votes 

Even the most casual researcher could find countless 
criticisms of schools for not developing more sophisticated public 
relations programs o 

It does seem appropriate here to define school public rela- 
tions. According to Bortner, "oo»it is a series of planned activities 
and media through which the schools seek to 1) learn about their 
community/ ^ inform the community about, and interpret when 
necessary / the purposes , programs / problems / and needs of the 

schools; and 3) involve the community in planning and evaluating 

g 

school policies and progress.' Kindred says, "School public 

relations/ then, is a process of communication between the school 

and community for the purpose of increasing citizen understanding 

of educational needs and practices and encouraging intelligent 

citizen interest and cooperation in the work of Improving the 
9 

schoolo" A school public relations program, stated very briefly, 
is a method of 1) informing the public, 2) seeking out public interest 
and needs and 3) involving the public in policy and program developments 

^Robert Olds, "Public Relations Gold Mine, Volume 7," National 
School Public Relations Association, N.EoA»t Copyright 1965, 8o 

Bortner, loco, cit o > Po 5o 

9 

Kindred , loc o c it o , Po 16. 
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There are certain concepts which are basic to any successful 
school public relations program- Ail techniques, tactics and actions 
involving public relations should be selected because they implement 
ideas and concepts which are considered to be essential to a suc- 
cessful school public relations program o Some concepts which are 
generally considered important to a good program ares 

1. School public relations should be based on the premise 
that the public schools belong to the publico Although all public 
employees recognize this fact most professional educators either 
ignore or forget this fact* The people , usually through their 
elected representatives, although sometimes directly, have the 
power to establish school policy o 

2« School public relations should be a tv^o way system of 
communications between home and school , It appears only through 
two way communications can opportunities be their greatest for 
correcting misunderstandings before they reach crisis proportions « 
This type of communications network can also aid in determining 
how the school's messages are being perceived* 

3o School public relations should include formal and 
informal personal contacts between school personnel and community 
members p Although personal contacts can create good or ill will very 
rapidly it is very critical for the success of a public relations program 
.The task here, to assure the continual improvement of good will from 
personal contacts is to appraise all staff members of the fact that 
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they may often be perceived differently by the receiver of their 
message and to be conscious of how they commiinicate their 
message^ 

4, School public relations should enlist participation from 
community members in school policy and program development o 
Involvement also results in responsibility • Community members 
who feeie sense of involivsment and responsibility will generally 
be more supportive of tlie school policies and programs, 

5o School public relations should take into account the 
varying numbers of publics with which it must dealo Publics 
for example/ can be divided by vocational groups ranging from 
unskilled labor to professionals, ethnic and religious groups, 
income groups / age groups / etCo 

60 School public relations should be a very carefully 
planned program* This will help avoid sporadic publicity only 
when needed or only in response to a crisis situation^ 

7. School public relations must be honest « This concept 
is a matter of ethics , legality and practicality o Once the schools 
are perceived as being dishonest it may take years to regain public 
supports 

8« School public relations should present information 
rationally. It should be presented in an objective and unemotional 
manner o If consistantly presented in an emotional or sensational 
manner it is likely to weaken the support of the intelligent citizens. 
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9. School public relations programs should cover all parts 
of the educational program o The recipiants of this information 
have been perceived as having interests only in thq areas of budget^ 
buildings and sports. However, there seems to be a. large number 
of community members who are very interested in the academic and 
vocational cxirriculumo 

10. School public relations should communicate to all 
publics. The information should be adjusted so that the public 
for which it is intended comprehends the message being sent o 
Since information is generally directed at the total community it 
is important to gear the language or visual material to the group 
with the most limited vocabulary or intellectual ability. 

11^ School public re lations prog rams should have established 

machinery to hear and respond to differing and critical opinions. 
With a two way communications system with various publics it 
seems obvious criticism will be forthcoming. It seems wiser to 
expect and plan for these to avoid emotional or "crisis" replies. 

12 o School public relations should actively involve every 
member of the staff in the program. To many community members / 
the school staff members whom they know personally, represent 
the schools. It seems obvious, therefore, that a good public 
relations program should provide for a carefully planned in-service 
" program for instructional and non --instructional staff members. 

l^Bortner, loco cit, , p. 21-28. 
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There appears to be three basic organizational structures for 
a school public relations program* A centralized model /a decentralized 
model and a coordinate model. With a centralized model the central 
office maintains direct control over the entire public relations program* 
The superintendent or one of his assistants usually directs and imple- 
ments the program. Involvement of teachers, principals and other 
staff personnel is limited. These other personnel are generally 
limited to carrying out activities developed by the central office 
staff* The primary advantage of the centralized model is that com- 
plete control of the program is retained by the superintendent. It is 
also much easier to evaluate the success because the assignments 
and activities of only one man has to be examined, 

— 'Phe-priinaiy-dlrsadvant^ 

sensitive and immediate public relations needt: are found at the 
local school and not at the central office « The most valuable and 
important public relations occur in the day to day, face to face 
relationships between a local school staff and its community. These 
informal relationships usually have more influence upon public 
school relations than the formal arrangements which occur at the 
central office. 

The decentralized model utilized little if any control by the 
central office but, instead, leaves the management of the programs 
-almost completely in the hands of local school personnel. 
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The advantages of the decentralized model are that: it 
recognizes the local school as a key to the success of a public 
relations program, it adopts the program to the problems and needs 
of the local community and it recognizes the building staff as 
playing necessary and strong roles in achieving a good relationship 
with its community. 

The primary disadvantages are that there is little assurance 
that, without some direction, a program will exist at all and it 
completely neglects those public relations activities which can be 
carried on most effectively at the central office level. 

The coordinate model seems to utilize the best of both the . 
centralized and decentralized models. Through cooperative planning 
by representatives from both the central office and the local schools 
a public relations program is carried out. The central office still 
retains some degree of control yet local school representatives are 
encouraged and aided in carrying out a local program. The public 
relations programs of each school are coordinated with that of the 
central office. Local personnel are trained in good public relations 
techniques but uniformity among schools is discouraged.^^ 



Bortner, loc. cit. , p. SS-^SS. 
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September 18, 1975 



SOGGESTIONS FOR SEARCHING OUT IIEWS ITEMS 



1 Check district calendar weekly. If scheduled event is coming up write a 
preliminary reports 

2* Write a notification of any change in a scheduled event printed in the 
calendar at least 1 week to 10 days before it is scheduled to occur* 

3. A story and picture (if possible) of any student or staff member receiving a 
special award (poster contests, essays, athletic, scholar winners, completion 
of graduate work» octmttunity service awards, etc. ) 

Check for any special music, art, sports or class activity (concert, art shows ^^^^^^ ^^ -^ 
or displays, class plays or comnnmity projects, etc.) 

Any time a guest speaker lectures to a class or group of students try to get 
a picture with a shoirt write up. 

6. Check for any unusTial field trip which is scheduled. 

7. Check for any unusual classroom activity (kids writing to the president, an 
ambassadcr to a foreign country, etc.) 

8. Write up the details of any new program in the curriculxun. Check for imusual 
teaching techniques being used or special and unusxial teacher presentation. 

9. See yoiur principal weekly for up coming events or leads on other possible stories. 

10. Submit releases for all regular and special PTA prograins ar*d meetings. 

11. Don't forget special teachers when checking for unique or unusual programs or 
events. (Music, art, library, physical education, industrial art, guidance, 
etc.). 

12. Check with the secretaries and clerks. They will often know of a unique special 
event which is scheduled. 

Be sure to get announcements of up-coming events to me at least one week ip 
advance of the date it is scheduled to take place. 

If you have a timely release that must be published before a certain date 
call me at I421-316O and I will pick it up. All other releases should be sent 
to me on the lunch truck. 



Thomas J. Santoro 
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Tot Teachey P.R. Representatives 
ProB'.t Thomas Santoro 
Hej News Releases 
X)&tv.i Karch 13. 1975 

The following articles received publicity In the media - 
llstsd from Feloruary _l8-28e' L,:,.-./.: 

lo Pictures and story turned In by Anton and Haddon - EE 

2, Four student spealc programs - TV 13 

'/:3. Raasey 2nd grade visit to Post Office - Stcn - WVPO 

4, Jonathan Newman - Karlt Scholar - VfVPO, EE, P«R, 

5, Safety discussed at Ramaey • Sten - WVPOi P.R, » SNL 

6, Xn^sei^lce program - vm'O, TV 13 » PR 

?. Children Show Concern - Krom® - WVPO, EE, PR, TV 13« SNL 

Pltj.ise note that although not many articles are listed for 
puii.lication, the period of accounting is from February 18 to 

EE - East on Sxprcsa 
PR - Pocono Recorii 
W'/PO- Radio 
TV 13- Television 
SNL - Superintendent is Newsletter 
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A MASTER TEACHER SUPPLEMENT 



•A 

TELEPHONEl 



3: 



POLI 



THE 



SCFIOOL 
OFFICE 




FOR ADMINISTRATOR UTILIZATION 




AN 

IMAGE 

OF 

EXCELLENCE... 

The telephone can be the friend or foe of the 
school. It depends upon the skill of the secretary 
who is seen— not by sight— but through the ears 
of each person who calls the school. Therefore, 
the secretary must be a master of telephone 
technique. Doth her voice and manner sliw * 
Tcflccl an InwRo of competency, efficiency aj ^' 
friendly willinif;ness to serve. This brochure 
vvrittcii for lU? professional secretary. In the 
hope that it will assist her in reaching her goal of 
excellence. 

^\NS\ yKKlNa PUOIMl'TLY ^ 

• No one likes to wait. By BjivjnR prompt at* 
lenlion toThe caller, you net offuTa (jood start. 

Answer at ll)c nid of the first riiij;. He ready to 
talk to the callcii' as soon as you pick up the 
receiver. Speak directly into the telephone in a 
normal, Ci^ svcrsalional tone of voice. 

Hold the mouthpiece about an inch from your 
lips. Be sure that you enunciole clc;<rly . 



A telephone conversation cannot really begin 
until the caller knows he has readied ikc right 
* place. Calls arc to be received as follows: 
"...Good Morning ' Good Aflcrnoon, The Master 
Teacher, Mrs. Schwarz.'* 

nKCKIVING CAIJi^ r.llAClOIJSI.Y 

Many times an administrator or staff member 
may be in the office, but unable to answer tlie 
^ telephone. Since the caller cannot sec what is 
happening, give a sufficient explanation, as: *'I 
am sorry; Mr. Smith is talking cn another 
line." 

Offer a choice between waiting or being called 
back, as: "Do you wish to wait, or may I ask Mr. 
Smith 10 call you?" 



WUf'N A STAFF MKMHKn 
N, KS OUT OF THK OKKICf: 

A secretary should never lell a caller that an 
adminislralor is oul of the office ''for cof fee** or 
some similar reason. An admimslralor pr staff 
member is cither: 

1. in conference. 

2. visit inFt classrooms. 

3. oul of (lie office on school business 
and expected to return at ( tinic) . 
Please note that whenever a staff 
member leaves the office, lie 
shoitid icll his destination and 
time of expected arrival back in 
the office. However* the wise 
secretary may ask her ad- 
ministrator, ''May I tell your 
callers what time you will be 
back?" 

4. outof town on school business and 
is expected lo return al ( time and 

Also, when an administrator is not in the of- 
fice, the secretary should attempt to: 
1. gel the name of the caller, \ 
-2, gel the number where Ito calkr may be 
reached. 

3. ask if she may be of service to the caller. 
TITLES 

When speaking on the telephone, always ad- ' ] 
dress callers with their formal title, such asr 
Mr., Miss, Mrs., or I>r., and be formal but as 
polite as possible. Failure to i^sc a proper title is 
a mistake, regardless of how well you know the 
caller. i 

TAKE ME5ksAGES ACCURATELY 

Taking messages reduces call backs and 
promotes caller satisfaction. Keep a pad and 
pencil readily available for Uiking messages. 

Request, rather than demand information, as: 
"May 1 tell Mr. Smith who is calling?" 

Ucl complete dcjaj ls and repeat the in^^ 
formation to make siu-e it is correct. 

^t/^Mpf,|.- ^f)^1P^AlNTS TACTFULLY. 

Remember, you speak as the personal 
wprcscntativc of your school. You are the 



school. A good reputation is founded on a . 
pleasant, helpful attitude. ^ 

Dc a good listener and remain calm and 
friendly. Avoid blaming .scnicono else or l iking 
the matter personally. 

Apologize for niiKiakcs, as: "I am sorry thai 
hapix?neiL'* Never be defensive; rather Ik; ready 
lo offer assistance. If the complaint is of a 
serious nature refer ihc call to your ad- 
minisirator. Always tell the caller, ''Would you 
please lolk to Mr. Smith because he.wili want to 
know about llus immc(liately?'' ; ' 

I.KAVlNOTUKTKLKPnON KMOMENTAUILY 

. Avoid saying, "Just a minute," or "Hold on." 
. ' Explain why , as: "Will you hold the line, please, 
. while 1 look that up?" ;v 
If it wiUtakcsometimc togei the ioformatlon. 
offer localllhe caller hack. If you arc away for a j 
long interval, return to the line and rep<)rl to the 
caller, as: "I'm still checking on that, Will you 
wail further, or may I cull you back?*' 
Always lluink the caller for his patience, 

i>i^AM^nim;o3Nr, ( ALUS. 

Re sure you have the correct telephouu 
'numtK'rr-Kcep-^tin»dy-an-up-U>^ili544Sl^t^hc^^ 
numbers you call Ircquenily. Cnll informalii>n 
only if the telephone number is not on your 
personal list or in the lelcpiionc directory. 

INTICRCO M 

Remember that on many intercom^ystems. if 
the telephone is not cut off, a caller m% hear any 
conversation you arc having wilhiffithc office. . 

Your otit-of-t<>«m calls will ga through faster if 
you give: city, stale, area code. m:jn5x?r, and add 
the name of the person wanted (if pcrsori'lo- 
person call) such as: "Operator, 1 would Hhe to 
tall area coile yiWJ.iani. for a person- to 
person call to Mr John Smith." 

Remain on the teleplionc until the call is 
completed or until you receive a icjiort. If the 
connection cannot be made at the lime of the 
call, remain near the lelcphonel un<il the 
operator can complete the call. If it is necessary 
to leave the office, posUionc the call. Ronjemhcr, 
keep a record of all long distance calls so th»u 
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>TO can charge* ihcm lo ihe proper school ac- 
count. 

RKFI.KC T FKnSONAiJTY 

The picture you croale over the telephone is 
formed entirely by what you say and how you say 
IL Acquire a good telephone personality by 
thoughtful consideration of the following items: 

Express Overtones : Acquire a good telephone 
personality by; 

L extending courtesy. 

2. expressing a sincere interest in the caller 
and his needs. 

3. assuming the caller's point of view. 

4. revealing a desire to help. 

Be heard clearly : A normal conversational 
lone of voice— neilhcr loo loud nor too soft- 
carries best over the telephone. Never try to "do 
something else** while talking on the telephone, 
or you may not be heard clearly. 

Speak distinctly : Distinct speech is essential 
since the listcn;;r can neither read your lips nor 
sec yoiu" expressions. Failure lo move lips, 
tongue, and jaw flexibly may block the sounds • 
being made. Tlus will result in slurred speech 
instead of crisp, decisive speech. 

T alk at an appropriate pace: A moderate rate 

should be related to the ideas being expressed. 
Some of the lotlowing information should be 
given more deliberately: 

1. technical Information. 

2. lists. 

3. information that the listener is writing down. 

4. numbers. 

5. names. 

6. "education languu,v:c." 

CliOQse the rif:ht word: Your ideas should be 
exprcj:scd simply, using d^»scriptive words 
where approprialc. Technical, cumbcrsomev mi 
unnecessarily lengthy words may confuse the 
other person and may require explanation or 
even cause misunderstanding. Avoid slang 
bccaac;e it has no place in a school office. 

Tune the voice ; Variety and flexibility in the 
_voice can help to convey the mood and attitude of 
your office. Variety and flexibility can be gained 
through pitch, inflecucn, and emphissi^. 

Pitch: A low pitched voice carries better, 
especially over the telephone. It is much kinder 



to the listener's ears. Hi^h pitched voices tend to 
become shrill and irritating. 

Inflection: Inflection— or the rise and fall of 
your voice— not only helps your thoughts but also 
adds personality to your voice. A monotone voice 
may seem disinterested because it is flat and 
lacks spirit. We are in a very exciting business, 
and your voice should show this spirit. 

Empliasis : The stress or emphasis placed on 
words, or groups of words, may change the 
meaning of what is said. A Ihpughtfu! use of . 
emphasis will also help to give flexibility. 

END CALLS, PLEASANTLY 

Leave a lasting, favorable impression. Always 
expressappreciation for the call and add *'Good- 
bye," plus the person's name, if known, such as: 
;*Thank you for calling. Good-bye, Mr. Smith." 

Replace the receiver gently after the caller 
has hung up. ~" ~' ^ ~ "~ 

SELF-EVALUATION 

The telephone is one of a school's most im- 
portant vehicles of commimication. Every time 
we receive a call, a patron has visited our office, 
and he '*sees*' our school, not with his eyes— but 
w ith his ears. Our cou rtesy, friendlin ess, at- 
nitudc; nenlncss—ihc "efficiency of our entire 
school— will be measured each time the patron 
calls. We will be judged every time he hangs up 
the telephone. Consistency is a must. 

As part of your scU-cvalualion, ask yourself 
the following questions on a regular ba^tis; 

L What are your telephone strengths? 

2. What are your telephone weaknesses? 

3< What sre you doing to correct those 
weaknesses? 



ADDITIO^SAL COPIES 

This brochure Is an Olfice Managi*ment Suppfem^nf of The 
Master Teacher. It Is sent, without charge, to administrators 
subscribing to The Master Teacher. Addttional copies may be 
purchased for .7Sc each or flv« for si .00 plus .70z postage and 
handling charges. Cash, check, stamps, or money order should 
be sent with each request. MAIL TO: The M&iter Teacher, Inc., 
tcadtrship Lant, Manhattan. Kansas MS02. 
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L • PART 1 

PUPILS mpwrEwcE district's image 

»»An impreesive number of people in every community form their judgment s 
of a school system from the comments that are made about it by pupils. 
They hear them discuss teachers, talic about homeworlc asaignments, express 
opinxons on the vaJLue of what they do in classes, evaduate the fairness of 
rules and regulations, and describe experiences they had with the principal, 
office secretary, doctor, nurse, cafeteria workers, bus drivers, and other 
workers employed in the system." - Kindred 



IP A CEIU) LIVES ^rtTH EITCOUEAGSOTT - HE LEAEl^S CONPIDEtJCE 

At home and in the community they express their likes and dislikes of 
teachers and tell of incidents and events that take place in school. 
Occasionally they exaggerate and distort the facts, but in the main they 
give a fairly accurate picture of teachers and their relations with pupils. 
Fortunately, teachers in modem schools are sensitive to the value of good 
relations with pupils in the learning picocess. Their understanding and 
treatment of pupils draws praise and appreciation from discerning parents," 
- Kindred 
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IF A CHILD mSS WITH CRITICISM - HE LEAHirS TO CONBEMK ^ 

"No pfublic school can expect to enjoy the confidence and supisorfc of 
parents and nonparents in the community unless the comments of most pujdls 
are favorable to the system. Much may "be done in the name of pixblic relations 
by the board of education and central administrative officials, but what they 
do may be neutralized if the primary level of relationships with pupil s is 
unsatisfactory." • Kindred 



IP A CHILD LIVES WITH TOLERMCE - HE LEABITS TO BE PATIEEIT ^ / ' T 

"Allied ciosely to teacher traits is the use of authority in the class- 
room. Authority be used wisely andTresult in desirable relationships,, 
or it may be used unwisely and destroy the interaction that is wanted. " Kj^ 
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A CHILD LIVES WITH IPEROVAL - HB LBAMS TO LIKE HIMSELP 

•*It hSLB long teen an accepted tenet at* iamocracy that respect shall 
be ahown for the worth and dignity of the individual. Effective teachers 
knoif that the observance of this tenet leaves it^ marie on the behavi^or 
of pupils and satisfies a htunan need for security^ They uphold it by 
treating serious breaches of conduct in private and by woidcing quietly with 
pupils lAo present problems of social adjustment." - Kindred 



IP A CHILD LmS WITH HOSTILITY - HE LEAHUS TO PIGHT 

^Successful teachers guard against possible interpretations of preju- 

dice in their tone of voice,- choice of words, physical gestures, and facial 
eacpressions* They try tc acknowledge the contributions of every pupil, no 
matter how trivial, so that none may feel sligiited. At the same time, they 
protect members of the group against intolerance and abuse by their peers." 
Kindred 
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IP A CHILD UVES WirfWniRITr - HR lEABNS TO HAVE FAITH 

"Other thixigs being equal, pupils hold in hig^ esteem teachers who 
ha^- thorou^ knowledge of subject matter. They work more diligently with 
these teachers and feel that they are receiving a valuable education. Their 
opinions of them are transmitted to parents and relayed by parents to other 
m^ibers of the community. A school gains in prestige when the belief is 
prevalent that faculty personnel are hi^ily qualified in the subject matter 
of instruction." - Kindred 



IP A CHILD LIVES WITH RIDICULE - HE LEAENS TO BE SHT 

Teachers who combine knowledge of subject matter with proficiency in 
teaching methods do more for pupils.. Pupils respond readily to these teachers 
and hold them in high regard- - No other individual in the school occupies a 
more strategic position in the cultivation of good, personal public relations 
than does the teacher who combines masteiy of subject matter with skill in 
the use of teaching procedures." - Kindred 
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H' A CHIIJ) LIVES WITH PAIBirESS - HE LEAENS JUSTICE 

"The presentation and treatment of controversial issues affects the 
relations of teachers and pupils. Teachers vho follow a democratic method 
of prohlem solving see that all sides of a question axe hrou^t out into the 
open and examined^ They show pupils how to gather and appraise information, 
organize thinking, and draw tentative conclusions from the material. Ability 
to divorce their own viewpoints from classroom discussion and to remain 
Impajrtlal commamls respect and appreciation hy the young people who come under 
their direction ^ - Kindred 



IP A CHILD LIVES V/ITH ACC3PTA1TCE AND ISIEMSHIP-Ea LEAENS TO FIND LOVE T3r T!iE 
WDEU) 

"The objective of good relations between pupils and members of the staff 
may be furthered througji informal contacts inside and outside of the build- 
ing Within the school, pupils and staff members meet one another during 
the passing of classes, at the opening and the closing of school, and durin/j 
recess in the eleiaentary grades. As unimportant as these casual contacts may 
seem, actually they are an avenue for encouraging and strengthening friendships. 
Common everyday expressions of cordiality and good will go a long way in 
creating a pleasant atmosphere and breaking down barriers," - Kindred 



I 

ERIC 



L - PART 2 



NEIISLETTER FROM THE SUPERINTENDENT 
SAMUEL 0. IJELLS, III 
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STROUDSB URG APJSA SCHOOL DISTRICT - 123 LBTDEN STREET - STROUDSBURG, PA^ 18360 

Idarch 12, 1976 

The PUBLIC SCHOOL EMPLOYEES' RETIREMENT SYSTEM WISHES TO ANNOUNCE THAT ITS OFFICES 
HAVE BEEN MOVED lOTO A SINGLE LOCATION AT CITY TOWERS, 301 CHESTNUT STREET, IN 
DOVJNIOWN HARRISBURG. THE MILING ADDRESS IS BOX 125, HARRISSaRG', PA. 17108- 

The records of inenbGrs will be filed according to Social Security number. 
Your Social Security number should always be given in any communication X7ith the 
Retlrenent Board. - J. Wells 

ATTRACTIVE CLASSROOMS - During the past week I have visited each of the elementary 
schools accotapanied by Director of Elementary Education, Mr. R. E. Trelble. It was 
gratifying to note that all of the staff had ^made a serious effort towards embellishin, 
their rooms in a most attractive manner. The deceptions are of educational, 
seasonal or bi-'centennial Iti nature, 'fhe staff is to be commended for the manner 
in which they present themselves and their teaching areas. Children are . «rtainly 
going to respond to their surroundings in a positive manner.- S. Wells 

THOUGHTS CONCERNING ACT 95 (RETIREMENT) - School employees in the state of' Penn- 
sylvania are very fortunate in having an excellent retirement system. Unfortunately, 
many persons do hot realize 'the magnitude of the program. At a r^.cent seminar held 
by the PuSlzc School Employees Retirement Board for school officials, Act 96 was 
reviewed. One of the areas covered, not ugually understood by the employees, was 
the insurance value accrued by the member^ After ten (10) years of service a 
member in the system accumulates a rather tidy insurance policy. Retirement 
system employees should become conversant with the insurance value of their re- 
tirement and discuss these concerns with their beneficiaries. Survivors of em- 
ployees V7ho have died in service have all been surprised to learn that they were 
to become recipients of considerable sums of money. A quick determinant as to our 
insurance value can be computed :'n the following manner: average salary multiplied 
by two (2) percent multiplied by years of service times the annuity value found 
on page thirty-seven (37) of the retirement manual times the actuarial value 
found on page thirty-nine (39) or forty (40). An example— a, teacher, male, forty- 
two (42) years of age with an average salary of $12,000.00 and twenty (20) years ; 
of service would have $31,940,93 of insurance benefits if he died in service; This 
added to the $12,000.00 policy purchased by the district would have survivor benefits 
»of a considerable-sunii — If«^you-have--over-ten--(40)-"years-of— & 

for you to compute your insurance worth and make your ben*2f icii^ry aware of these 
facts. - s. Uells ; 

IE - A. CHILD LIVES WITH FAIRNESS - HE LEARNS JUSTICE ^(Kindred) - '^The pr'esentation 
and treatment of controversial issues affects the relations of teachers and i)upilfl. 
Teachers who follow a democratic method of problem solving see that all sides of 
a question are brought out into the open and e^camined. They show pupils how to 
gather and appraise information, organize thinking, and draw tentative conclusions' 
from the uiaterial. Ability to divorce their own viewpoints from classroom discussion 
and to remain impartial commands respect and appreciation by the young people who 
come under their direction'/. -T. Santoro 

VIETNAMESE INFORMATION - A letter has been sent to Ms. Hong Mquyen, Bilitigual 
Resource Center, New York City, ate sting that she visit with our teaching staff 
to discuss customs or any problems we might be having with our Vietnamese students* 

2 R. Treible 



A tltna ftnd date has not been established although I 'avi originally hoped to schedule 
Ms. Hong^s visit prior to the chp,n^ixxQ of student teachers. This is not possible 
at this late date but we will notify each teacher inA/olved with these students flj 
when confirmation of this meeting is made. - R. Trcible 

THE SUPERINTENDENT SPEAKS - During the in-service, programs held on March 8, 1976 
the staff was able to hear a portion of an address given by Dr. William Glasser. 
The Middle School staff also saw a video tape of a recent AASA television short by 
a professor from the University of Vermont, These tV7o presentations pointed out 
some very important facts which we all should take into consideration. First of 
all we are working in a public school. It might be well for us to remember that 
public means all of the people. If we review our own learnings we should remember 
that all of the people come in various matmers^;vl -1th all kinds of abilities. A 
normal beginning class of two hundred and fiff ^ students, will have four (4) 

percent of its membership outstanding and four v ? cent of its; oepibei^hip almost 
non-educatable ; s ' xtean ^16) percent of the tota^i .,il be above average and six- 
teen (IS) percent of the group will be below aversge. This leaves sixty (60) per- 
cent of the beginning class in the normal range. 

The four (4) percent non-^educa table and sixteen (16) percent below, average 
would gi'/e a total of twenty pei-cent or fifty (50) students who will have great 
difficulty in achieving in the school setting* Each of us should be reminded that > 
with the passage of numerous laws all are entitled to an education. This means 
that we are legally responsible for having them in our schools and in our classes. 
We are also legally responsible to see that thiiy get every opportunity to progress 
to the maximum of their ability. TVTenty (20) ' percent of our student population 
will be in the slow learning or Xi&ae able group. This is a statistical £act«- 
twenty (20) percent o£ our student population amounts to approximately seven hun- 
dred (700) students. Ilith a pupil teacher ratio of one (1) to /twenty-one (21) ^ 
(3,600 divided by 175) we are talking about thirty-five (35) teaching jobs. If we ^ 
continue to say we will not teach the less able ot cannot teach the less able, \ 
they will be removed from our midst aud someone else will get the task.. 

In Luese days of declining enrollments, budget crises, repeated tel^vl- fori 
programs, and written articles, talk about reducing staff and reducing expeaii: ires, 
it behooves each of us to learn more about teaching the less able and keep them in 
our systems. If we are unable to do this or are um^illing to do this, people with 
-Special certification requirements will be handed the task and job security will 
become a thing of the past. 

IJhen teachers are interviewed, for employment in Stroudsburg, they are cnallenged 
concerning their ability to handle the less able. During that interyiew most 
people express a concern for and a desire to help these unfortunates. I would 
hope that the passage of time does not lessen this initial concern. Each of us 
should be able to instruct those young peo;j)le that have been dealt a we£k hand With 
which to play the G^j5^_c>£ lift-^.- ^r^J'^^^^™- , _ _ 

CUSTODIANS TO BE COMMErlPED - In touring the buildings of the district I find that 
there has been considerable improvement in the houselceeping abilities of the 
cuc^odians. All of the buildings are clean and neat. Boiler rooms and custodial 
clostits are usually representative of the kind of person in charge of the custodial- 
duties. Our facilities are a credit to the people doing the -work. The day to day 
cleaning and maintenance has constantly improved during the last ten (10) years #-SiWel 

BAND CONCER T- - On Saturday, March 6, 1976 the band presented a concert in the 
high school gymnasium. It featured bicentennial music. The high school chorus 
along with members of the community, music parents aesociation and some faculty Joii^ 
with the band.in singing one scanza of "America the Be6.atiful". All who attendeti ^ 
the concert were impressed with our band's preaentat Ion, - J. Kupice 
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COFI4Ei4'IS FOR STBG S'^UDSNT SPEAK 

AT THE BEGI.NN(liG OF THE SHOW LEAVE A LITTLE MORS TIME FOR 
THE RECOHDER TO WARM UP( GET THE TAPE U? TO SPEED) 

'VHE EFFECT OF THE SHOT WAS GOOD IT JUST Wa^SNT LONG ENOUGH 

STAY ON -HE CAMERA LONGER ^HEM ZOOM OUT TO PICK UP THE EETIRE 
SCENE...... 

I GUESS I DID WHAT YOU WAITED WI^^H THE PARENT -EACHER CONFERENCES... 
MAYBE WE COULD GE- WORE OP -HOSE KINDS OF SHO^S FOR VOICE OVERS, 
EXAMPLE: THE SPEED BUMPS? ^00 LATE wOW BUT IT WOULD HAVE WORKED WEEL 



SINCE YOUR DESK IS STRAIGHT ^'RY W//ORK ^'HE CAMERAS HEAD ON 
RA-HER 'HAN '^0 --HE SIDE.. IP YOU ARE GOING -0 CROSS THE CAMERAS 
ANNOUr.GoHS SHOULD -URN '^'HBrn CHAIRS SO -HEY ARE FACIiCG DIRECTLY 
Ii\ 0 '^ilE GnKi-i-A 

NEWS COi-^'^'ENT AkD vARIEh^Y CON-I'^UES -0 BE EXCELLENT 

I NOTICED PmR- of A GREASER IrTERVlEW Ow ^^HE HALF INCH -"APE.- 
I DOi.T eEMSBER EVER USIr^G IT? IT WAS REALL:< GOOD AND CCUDD 
HAvBADDED A LOT^^O THE SHOW. 



0*000 



MAYBE YOUR S-^UOEN^ OF -HE WKEK CC LD GET ON. CAMERA OR LFAS^^ 
A PIC-i;RF OF HirX CH HER 



to 



KEEP IT UPXXX ■ I'LL BE OU" SOMEDAY TO WATCH "'HE "APING ... 



BRIaN 



2kZ 



sraoTiDSBURG Am sraooL district 



SISOUDSBURG, PSNNA. I836O 



Octo'ber 10, I97I1 



Xbe Strouds^burg Area School District has plazxe under vaor to start 



a pa1>lic relatione program. The purpose: vill be to develop a better ^:.;oift- 
nnxnlcatiozis network with local neig^boxhoods. (To accosrpliah this a parents 
advisory cosmittee is being organized with representation from the entire dis- 
trict.) This committee vill meet monthly to help school officials btdld 
programs and policies to their neifijibors, and to bring concerns from local 
citizens to the attention of the administration* 



at 7:30 P.M* in the Morey School All Purpose Room. The Moray School is located 
about one block east of the Hi^ School on Main Street, Stroudsbxurg. 

Please retiirn the eacloaed post card letting me know whether you can 
or cannot serve on the committee. 



The date of our first meeting will be Tuesday evening, November 5 



I will look forward to meeting ' 



you. 




Cordially yotirs. 



Thomas J« Santoro 
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PURPOSES A^D FORMATION OP AN ADVISORY COMMITTEE 

Bortner states that the citizens advisory committee is one of 

the most effective means of building mutual understanding and 
responsibility between school and community. ^ jb\. school boards 
usually acknowledge the value of advisory committees when an 
emergency or crisis exists, when a specific problem exists, or when 
they want support for funds. Then, again, many advisory groups are 
formed independently of school boards by citizens highly dissatisfied 
with the school system. Most citizens committees are formed with 
no clear cut purpose, proceedures or goals defined. For this 
reason few of these groups are very effective. According to Bortner, 
citizens committees are . « . "Best organized by boards of educatioci 
when there is no immediate emergency or pressure . . . they can be 
functional symbols of the concept that public schools belong to the 
public." ^ 

The purposes of such citizens advisory committees are: 1) 
To assist school officials in the development of relevant educational 
policies and programs, 2) To help identify needs and v>ork tovvard 
the solution of related problems, 3) To interpret educational programs 
and policies to fellow citizens and enlist their support, 4) To bring 
community information, opinion and planning to responsible school 

^Bortner, loc . cit . , p. 276. 
^Kindred, loc. cit. , p. 195. 

m 

"^Bortner , cit. , p. 276-77. 
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officials, 5) To influence public attitude and opinions in support of 
programs to improve the school system. * 

"The existence of a lay advisory committee is justified even 
should its only purpose be the promotion and maintenance of tv/o- 
way communication between the board of education and the community • 
. . They (committee members) are seen as fellow citizens and associates 
rather than as more remote officials, and may be better able to establish 
communication with the public . . o Because they are lay citizens . . . 
their reports on the schools may be accepted at greater face value." ^ 
Because they are lay members of the community, other community 
members may more readily use them as sounding boards for concerns 
and criticisms. 

Citizens groups are usually organized in one of two ways. 
Either independently or board sponsored. In nearly every case: the 
independently formed committee is usually organized because' of 
discontent with the school system. Their goals are usually short 
term; prevention o.C school tax increases, prevention of bussing for 
integration, defeating proposals for building, removal of staff 
personnel, censorship of textbooks and librar^^ books, etc. On tiie 
other hand, the board sponsored committee, if formed for the purposes 
listed earlier^ will usually result in more positive and lasting changes 

^Kindred, lo c. cit. , p. 194. 

* S 

' Bortner, loc. cit. , p, 277-78. 
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in the system o They can become a permanent part of the entire policy 
process. ^ 

There are basically three accepted methods of selecting 
members for an advisory committee o One method is selection by the 
board of education. This method enables the board to acquire 
responsible persons who are good thinkers, workers, and leaders o 
The primary disadvantage is that they will be charged with selecting 
persons who will do or recommend what the board wants and not what 
the citizens wanto 

The second, and most popular method, is to have all the 
interest groups select a representative. Although this will ensure 
a good cross section of a community there are disadvantages 1} the 
committee will usually become much too large, 2) members will 
have only the interest of their constituents at heart, 3) many 
organizations would name individuals with no thought as to qualifi- 
cations, 4) even though certain representatives are clearly unacceptable, 
they are obligated to include them in the committee . 

The third method, which is gaining more and more acceptance, 
is asking people to suggest names of individuals who would make good 
committee members. Suggestions may come from students, parents, 
teachers, citizens and organized groups. Committee members are 
then selected from this list of names. There are two basic advantages 

Bortner, loc. cit. , Po 277* 
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to this method. 1) A good representative sampling ot the entire 
community can be selected from persons who are thought to be good, 

responsible leaders by fellow citizens and 2) the claim of partisan- 

i 

7 

ship by the board can be avoided. 

It should be noted here that a citizen advisory group is an 
organization without authority by law. It cannot determine policy 
or direct activities of school personnel. 

The size of advisory groups vary from 5 to 25 with the most 
common size falling between 15 and 20. The term of office of 

8 

advisory committee members ranges from 6 months to 5 years. 



^Kindred/ loc. cit. , Po 202--3. 

8 

Kindredt loco cito . p. 204-5. 
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STROUDSBURG ARKA SCHOOL DISTRICT 
KEWS RELiSAJJE 



Reported byj Thomaa Saxitoro 



Date: zm/tS 



The Stroudsbiu»e Area School District •Parent Advisory 
Council* will hold its' regular aontlily meeting at the 
Starcudsburg Middle School on Thursday evening. March 20. 
at 7s30 P,M. * ' 

The purpose of this coiamlttee is to provide a neana by 
which some parents » who may be reluctant to voice conceras 
or problemSf may get the message to the proper eohool 
authorities by contacting one of the council members. 

Another pui»pos« la to provide a wider base upon which 
to disseminate Information about the schools » such as 
current school policies, recent legislative action 
arfecting schools and the reasons behind formulation 
of school policies and decisions • 

Dr. John Kupice, Aaaistant Superintondant, will discuss 
the Strcvdsbure Athletic program and the academic 
standing of the Strcudaburg Area High School* 



The coiincil members aroi 

Hr. Bruce Anderson 
Mrs, Richard Doetz 
Mrs. Judy Dymond 
Mrs, Robert Eilonberger 
Mrs, John iivana 
Mrs, Loren Fonr.er 
Mrs. Anthony Harlacher 
Mrs. George Lee 
Mrs. Daniel Luongo 



Mrs. Michael Miller 
Mrs. C. Richard Roilly 
Mr. Molvln Reddlcka 
Mr. Glenn Keish 
Mrs, Anthony Ssntiao 
Mrs, Lewis Scheller 
Mrs, adword Sobrinoki 
Mrs , William Viechnickl 
Mrs, Charles Walker 



Any interested parents are welcome to attend. 
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Atiatoxny of an advisory committee 
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^Chapter 1 



The vast majority of those responding to the 
Education U.S.A. sim-ey reported tliat their 
schools or districts do have cili/-cns advisory 
committees, of one kind or another. 

Districts represented in the replies ran the 
gamut from hu{.;c nictropoHtan ones like New York 
and Los Angeles to a sparsely settled i"ural district 
in Nortliern Miehiium. whose major problem rela- 
tive to advisory connnitlees was winter transporta- 
tion for widely scatteicd citizens. A small percent- 
age of respondents reported that their districts had 
no advisory committees. 

'Advisory' Mciiiio JusL That 

On one point, at least, the survey showed great 
agreement among school olYicials: advisory com- 
mittees are to be advisory only. (Whether parcnis 
and citizens share lhal conviciion is an unanswered 
question.) Most respondents in rcplyi^ig to the 
question, *'\Vhal is llie extent of the conunittee's 
authority?" ansv/ered. '^Advisory.'' Many gave ihe 
word some added emphasis - '\'\clvhory Only!!" A 
few indicated that while the committee's authority 
is advisory only, the advice carries great vA^iuht, 
and the board is strongly inclined to follow that 
advice. Of these few, one - a district in Brooklyn. 
N.Y. ~ stated thai while tlie committee's aulhoriiy 
is ••teclmically advisory." it is '*de facto unlim- 
ited''; the school board has not rejected a single 
recommendation in five years. Another respondent 
termed the connnittee's authority ;\'\bsoIute.''' 
Such responses were clearly in a minority, how- 
ever; several respondents eatee;orized tlie commit- 
tee's authority as "None." 

Board Ivelation^- Goncraljy Good 

) Responses to the question: '*Wliat are the 
relations between school board and advisory com- 



mittees?'' were overwhelmingly in the "good to 
excellent" category, v/ith such words as ''cordiaF' 
and ''cooperative*' used often. Only a handful 
characterized llie velations as *Tair,'* or '"strained." 

Contrary' to some of the vague fears that arc 
often CKpres.scd aboul; advisory committees, only 6 
out of some 400 respondents having advisory 
committees found the relationship between their 
committee and botad to be. less than acceptable. In 
a number of cases, however, ansv/crs were ex- 
pressed in :;uch terms as*'Okay so far";*'So far, so 
goocr';'*Amicablc now, may be trouble later." 

Many of the committees reported that they 
have been in existence only a brief time - often 
less than a year. Wlule some committees -meet 
v/cekly or tv.'icc a month, this usually indicates 
that intensive v/o;!; is being done on a .specific lask 
for which a deadline has been set. Continuing, 
lonyer-lived committees (fewer in number) are apt 
to meet less frequently. Local school advisory 
committees tend to meet once a month while those 
at the district level meet somev/hat less frequently. 
This is by no means always' the case. Advisory 
committees that meet only once or twice a year 
may someday find ihemselvcs accused of simply 
fuirdling legal requirements as their only function. 

The tasks assigned to advisory committees 
reflect almost every possible concern of a school 
district - from establishing bus stops to writing a 
philosophy of education. Respondents to the 
Education U.S.A. sun'cy indicated that committees 
have dealt v/ith: building programs (including site 
selection); vocational education; adult education; 
finances (taxes. bi?d:iet, bond issues); student 
behavior (including student rights, discipline, dress 
code, smoking) and sex education ant! drug pro- 
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grams; curriculum and other instructional matters 
(including report cards, guidance, gifted students, 
year-round school, new programs); boundaries, 
district organization, integration;, Jransportation 
and lunch program; federal proirranis; purchase of 
equipment and uniforms; special education; use of 
school facilities; human relations (ethnic, racial). 

In addition to these specific subject areas, 
commiltccs were also asked to perform many 
. general functions, such as: 

• Long-range planning, establishment of goals 
and objectives, setting {folicies and priorities, 
and evaluating programs. 

' o Improving public relations, liaison with the 
community, taking sur\'cys, disseminating 
information. 

o Needs assessment recommendations and sug- 
gestions, input, reaction to proposals. 

o Class visitations, screening paraprofcoSionals, 
recreational activities, Icgwork tor task 
forces, and even ''select principal." 

Most respondents described the beneficial re- 
sults of advisory councils in the area of better 
communication and greater understanding. But 
differences were seen in the direction of the flov/ 
of communication - from the schools to the 
community, or from the commimsty buck to 
school personnel, or both ways at once. Responses 
were as follows: better public relations (commit- 
tees lend support to schools, spread understanding 
of schools' programs); feedback and input (giving 
the community's viewpoints to the school estab- 
lishment); improved two-way communication 
(both schools and community understand and 
appreciate each other better). In addition to these 



three calcgorics, many respondents cited practical 
help with specific projects (such as building pro- 
grams, vocational cdur.'.tion, volunteer aides, cur-^ 
riculum revision) as produciivy results of citizens 
advisory comn^ittccs. Program suggestions (new 
ideas for beginning or improving school programs) 
were also listed by a few respondents as beneficial 
results of committees. 



How Comnvittces 



Most replies fell iiito five main categories: In 
response, to federal projivam requirements in 
response to state (or provincial) require- 
ments ... in anlicipaliun of a particular need or 
needs ... as a result of the bouid\s and/or adminis- 
tration's desire for betier comniunication with and 
involvement of the conuiumity ... as a result of 
parent/citizen dcnutr.J for bctlor communication;^ 
with and involvement in the school system. In 
addition to thc.-ie most frequcully named reasons 
for starting conmiittces, several districts reported 
their advisory conunitlees resuUed from iniesru- 
tion or racial-ethnic problems; and a fev/ others 
gave miscellaneous oridns Tor their committees, 
incUuliug three or foiir that had to do with district 
rcoi[^ani7.rition (deccnuulization or consolidation), 
and others stemming from student pressure, re- 
placement of an inctTcclive PTA, consultants' 
recommendulion, and PPBS inamigcment study. 



Hov/ Members Arc Selected 

Of all the criteria selected for study, the means 
of choosing members of advisory committees.;; 
showed perhaps the widest variety of all. The:| 
replies showed that advisory committees may be:^^ 




,.A..vi»>4-'.--»»-.-'- 



How Big a Committee? 



Like almost all cliaracterislics of citizens advisory committees, si/c varies greatly 
from comnuinitv to community: there are commiticcs as small as half a dozen and 
others that num'ber 300 or more. The largest committees arc usmilly broken down 
into smaller sub-groups for many of tl^^-'^work sessions. The niajority of commiltees 
fall in a ran^e of from 15 to 45 members. 
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• appointed by lh2 board of education 
« voluntary (self-selected) 

• • elected by parents/citizens 

9 chosen by civic (community) organizations 

• appointed by professional staff. 

But this does not rencct the complexity of the 
selection process for numy committees. A great 
many committees use two or more of tlie methods 
listed for clioosing tlicir members - some members 
appointed by the board, others, representatives of 
community organizations, etc. The variations with- 
in any one category seem endless; tor example, 
although the board apooints members, they may 
be recommended by the superinlcndcnt alter a 
screening process involving principals or present 
committee members or others. Policies governing 
parent elections are often, and necessarily, very 
detailed and complex. Procedures for select-ng 
committee members may also change from the 
initial year of operation to subsequent years. Other 
advisory members have been: 



^ <* chosen by the current committee itscll 

o chosen by tribal menihers (Indian district) 

o chosen by students (stuckMit council); and 
appointed by selectmen or town manager. 

In the ovcr%vhclmin!'. mujority of districts using 
citizens advisory commiuces. the board appoints 
the members. The next most common method is o 
have the staff make the appointments - usually 
the superintendent for districtwide committees and 
the principal for local scliool committees. In many 
districts the local school advisory committees 
name representatives to the districtwide commit- 
tees A large number of districts use only volun- 
teers in effect a self-selection process. Many are 
chosen as representatives of civic organi/.ations, 
prominent among Ihcm being school-related groups 

such as the PTA. . , »• „r 

A procedure gaining widei ^.^--^ is the election of 
members by parents or citi/.ens. Federal programs 
such as Title 1. lllcmentnry and Secondary hduca- 
I tion Act, are directly responsible lor tins type oi 
' procedure. The federal guidelines do not require 



election, but this requirement has been added by 
niany state guidelines. 

Membership selection usually reflects particular 
local conditions. For example, in some districts 
encompassing Indian reservations, tribal council 
members must be represented. In other districts, 
poUlical officials - i.e., selectmen, town manager 
county supervisors - make.appointmcnts. Student 
members usually come from, the ranks of those 
already elected as student council members or class 

officers. .. . - , *i „ 

Many committees, once established, have the 
authority to appoint new members and lill vacan- 
cies sometimes completely on their own, but more 
often with the approval of the board of education 
or an administrative official. 

Many advisory committees include professional 
members appointed by the superintendent or 
principal. Infrequently, teacher organizations elect 
representatives. 

Often boards and administrators specifically 
appoint representatives who refiect the geographic, 
socioeconomic and ethnic makeup of the commu- 

"'^Generally, the more informal the selection 
process (e.g., when the continuing procedure is 
.•nothing more than a blanket invitation lor every- 
one interested to attend advisory committee meet- 
ings) the less substantive the committee s contii- 
biUion to the school district; whereas the more 
structured the selection process, the more substan- 
tive tlie contribution. . 

A few districts make a pointed effort to include 
critics or anti-establishment types on the advisory 
committee. One elementary principal in Michigan 
reported, lor exam.ple. that "volunteers are se- 
lected from critics or from various school I I As. 

Following are illustrations of the diiierenl ways 
communities and districts set up their advisory 
council. 



i'ayoUeville, N.C. 



Fayetteville. N.C, committee members arc 
chosen as follows: 10 lay citizens by the Cumber- 
land County Board of Commissioners; 10 ay 
citizens by the Fayetteville City Council; 10 lay 
citizens by the Fayetleville Board of hdueation; 3 
lay citizens by the PTA Council: 6 prolessionals by 
teacher organizations; and 3 student members who 
are student body presidents. 



ERIC 



n 



295 



251 



.^Chapter 2 



Wliat Do CommitI 



IniUally, a citizens advisory committee was 
mostly a one-way operation. Committees explained 
school programs to the public and* generated 
support for bond issues, tax levies and new 
programs. Gradually, the committee's value as a 
sounding board for community interests and con- 
^ cerns became apparent. Today many districts jnake 
* use of committees both to inform the public and 
to feed back public sentiment. 

Although a public relations function is inher- 
ently characteristic of ail citizens advisory commit 
tee's, they additionally concern themselves with a 
wide variety of specific topics. Committees to 
generate support for capital improvement bond 
issues or an increase in the tax levy are anionic il)e 
oldest and most widely used, as are advisory 
^ijj^mmittecs to oversee construction of buildings. 

Vocational Education Was Early Concern 

The field of vocational education probably has 
the longest history of mandated advisory commit- 
tees. Vocational education committees usually 
serve rather precise functions; they provide techni- 
cal expertise, sources of equipment, jobs for 
graduates or for students in work-study programs. 
Committee members generally come from local 
business and industry. In vocational education, at 
least, the rationale for a close liaison Vetween the 
schools and business/industry Was apparent: spe- 
cific jobs required specific skills and the best way 
for educators to know what training to give was to 
invite the businessman/industrialist to help plan 
tlic curriculum. 

CuiTiculum, Finance Occupy Many CAC's 

Many districts now have advisory committees 
that consider curriculum for new programs or 



special programs, such as those for gifted students, 
or potentially controversial ones, such as sex 
education. Curriculum advisory committees usually 
are constituted on a local school level, but tliis 
varies with the size of the district. 

Districtv/idc committees tend to concern them- 
selves with setting long-range goals, recommending 
policy, establishing priorities or assessing need?. 

Advisory committees on finance are common. 
Many of them arc ad hoc groups established to 
advise on and tlicn promote a budget that will 
result in a millage raise. In some districts, Ihcy do 
more, Nashville, Tenn., for example, has budget 
advisory committees at the school level and tluiy 
participate in the actual preparation of the budget. 

Dallas, Tex,, entered into an ni?reement with t.lic 
local Chamber of Commerce to have the chanil cr 
provide a task force of experts to review all of the 
schools' business procedures, and it made recom- 
mendations for improvement and econojuy. 

Other topics v/hich have concerned advisory 
committees include: 

o Evaluating federal programs 

o Transportation 

o Integration 

^ Lunch programs 

o Use of school facilities i 

o Adult education 

o Purchase of equipment 

Loss frequently, citizens committees have ad- 
vised on stafling and recommended salary scales. 
Many districts have several advisory committees, 
some continuing, some ad hoc, operating in a 
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wiety of areas. Fremont, Calif., for example, has 
had.advisory committees on family life cduciitlon, 
the budget, public rchitions, discipline, student 
dress code, vocational education, federal projects 
and the year-round school. 

• In Cherry Hill, NJ., committees have been 
formed for sliort«tcrni projects such as studying 
enrollment projections and studying rooftop heat- 
ing. A committee has also conducted a township 
needs assessment to determine school goals. 

In Franklin Square, N.Y., committees have 
studied teacher salary structure and purchasing 
^;>ecifications. 

In Warren, Ohio, a committee on business 
procedures served as a little Hoover Commission, 
nhi\c a citizens' task force made recommendations 
on quality integrated education. 

Curriculum study, building program, poHcy 
development and dnigs were amorg matters on 
which committees in Reynolds School District, 
Troutdalc, Ore., olTcred advice. 

Specific charges are written for six to eight 
subcommittees each year on matters such as 
conununity relations, legislation, school lunch pro- 
gram, transportation and health education in 
Garden City, N.Y. 

Citi'/cns committees frequently *Mobby" to get 
legislation favorable to education passed by the 
state legislature. This is one of the functions of a 
committee in the Pleasant Valley Community 
School District, Iowa. In Wayne (N.Y.) Central 
School Dii^trict No. I (3,000 pupils), a committee 
reviews stale and federal aid to education bills and 
investigates ways of relieving the financial strain on 
district taxpayers. 

In Jenison (Mich.) Public Schools, a citizens 
advisory subcommittee is exploring the feasibility 
-of developing a community education program 
which includes, but goes beyond, traditional adult 
education. 

In Redwood, Calif., local school advisory coun- 
cils have dealt with such problems as recruiting 
more black staff members for the .school news- 
paper, solving the schooKs litter problem, and 
determining whether the school's campus should 
be closed. 

While not a designed role, many citizens advi- 
sory committees serve as training grounds for 
future board of education members. Some citizens 
advisory committees arc spccirically charged with 
finding candidates for the board of education. In 
the Glen Ullyn (111.) lllcmentary School District 



No. 89, the Citizens Advisory Council is charged, 
among other things, with trying to interest "quali- 
fied citizens in becoming board of education 
candidates." 

Inte^raiioii and Discipline Problems 

Student behavior, often relating to integration 
problems, has occupied many advisory committees 
recently - which illustrates how a particular need 
can spur formation of a citizens advisory commit- 
tee. To facilitate human awareness activities and 
desegregation implementation in the 1972-73 
school year, the Dallas Independent School District 
set up several advisory' groups, among them parent 
dialogue groups and community awareness coun- 
cils, at each secondary school. Guidelines for the 
Dallas parent dialogue groups suggest tliat they 
'^should be made up of multi-ethnic/racial mix of 
parents who are interested in getting together to 
discuss concerns or anticipated problems, with a 
view toward working out solutions that will assist : 
them and their children in making adjustments. 
Tlie PTA should promote the parent dialogue 
groups as a means of helping parents to become 
informed regarding offerings: and expectations in a 
school for nuilti-ethnic/racial students." The 
groups may discuss any broad areas of concern 
identified by the principal or raise their own. They 
may function informally, but are called together 
by the PTA under the guidance of the principal. 

Dallas' community awareness councils "antici- 
pate integration problems and plan for their 
elimination before they arise/' Each council in- 
cludes representatives from the student body,, 
faculty, PTA, nonaffiliated patrons of the school 
zone, and the principal. 

In Nashville, Tenn., a task force on discipline, 
wliich contained lay representation, identified a 
prominent cause of discipline problems - a break- 
down of communications between school and 
home: 

**The relationship between the home and the 
school has deteriorated to the point that parents 
and schools no longer have common understund- 
ings and expectations in regard to learning or 
behavior. Traditional channels of conmumication 
and interaction between the schools and the 
general community have not been adequate with 
the resulting frustration, misunderstandings and 
conHicts from bolh groups." The task force reeomv 
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mended that^cach school principal establish an ' 
advisoo' group of students, parents and teachers in 
each school to develop local school plaiL-i and 
procedures governing behavior in school. 

Nashville, an 87,000-pupil system, also iiv.olvcd 
an 80-meniber districtwide advisory conuiuttec to 
develop guidelines and procedures for inlet;. n I ion. 
Subsequejitly, another conunitiee v/ith 100 citi- 
zens was named to make a comprehensive study oi' 
school programs and to develop long rrin:;.e im- 
provement plans emphasi/.ins integraLion. 

Citizens Advisory Conirnittees in the Alfred I. 
DuPont School District, Wihnington, Del., which 
help identify both problem and '*plu^'' are:*:s, alio 
conducted a discipline study in each oi" the j;chools 
in the 1972*73 school year, 

Transjjoii-ition Is 01^1 S'ai^ci^n* 

Bloonifield, a suburb oT Hartford, Conn., uses 
citizens advisory* couunittces to discuss Iravlition- 
ally touchy matters as wcW as to investiuale new 
programs, and to generate beticr conunuuily rela- 
tions. The town has six ''standing comniiuees/' 
and ad hoc conunitiees are appointed as ihe need 
arises. For example, an ac/ //o^: coniiiiittoe was set 
up for the sole purpose of establishing; new district 
lines for the elementary scliooh. 

One of Rloonifield's standini: advisory commit- 
tees helps set school transportation policy. Us 
charge reads in part: 

*The connnittee shall be concerned v.-ith all 

aspects of school transportation and pupil 

safety" in regard to the following: 

^ Elimination of traffic hazards 

^ Sidewalk needs and priorities 

' © Walking distances to schools 

o Walking distances to junctions or pickup 
points. 

In addition to tlie above, the committee devel- 
oped a policy booklet eslablishint; alt board of 
education policies concerning transportation. This 
committee consisted of one member of the board 
of education appointed by the chairman, at least 
five citizens of tlie town named by the board and 
the school business manager. 



L^amily Living Studied by Alany 

Family living courses, one of the many names 
for instructional programs that cover sex educa- 
tion, can create problems if not well handled. For 
instance, the Cranford, NJ., schools launched a 
successful K-12 program in family living/human 
growth and development after an advisory commit- 
tee, school staff and the board joined efforts and 
ironed out their differing viev/s. 

Doceiitralization, Consolidation 
•lipur Connnitlees 

In many large cities advisory committees have 
been formed to facilhate decentralization. In fact, 
an integral part of decentralization plans is the 
establishment of citi/.ens committees at each of the 
local schools to provide local control and participa- 
tion. Citizens advisory committees have also been 
used in small, rural districts to achieve the opposite 
effect, consolidation. The intent is the same as in 
decentralization: to provide a means whereby the 
smaller conununities can share in -close control of 
the seliool district. Consequently, v.dien several 
small conununities merge into one seliool district, 
advisory conuuittces serve to represent each of the 
individual towns. These committees often are 
established by law, giving them a governmental 
status, although their powers arc still largely 
advisory, with the right to make decisions still 
belonging to the board of education. Frequently, a 
board of education member serves as chairman for 
liis community's advisory committee. 

Shawnee Mission (Kan.) Public School District 
512 is a case in point. Shawnee Mission unified in 
1969 when 12 elementary and one high school 
district merged. 

A seven-member board of education and 5 
four-member advisory boards were established to 
serve the 72-square mile area. According to David 
H. Westbrook, director of information ser\'ice^, the 
advisory boards serve as liaison between their 
communities and the board of education. Their 
functions are limited to advising. They meet 
monthly and receive reports from building princi- 
pals and staffs about individual scliool activities 
and programs. The board of education receives all 
districtwide cuiriculum and management reports. 
Bach advisory board is chaired by the area board of 
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education member who, ^^ith the area assistant 
supmntendent, plans agenda and coordiJ'^^itcs re- 
ports- Baard of education nienibcrs are elected to 
serve four-year terms. Advisory board n)embers 
*rve tv^o-year terms. 

Title I Committees Have Clout 

Parent advisory committees fonncd in response 
to Title I, ESEA, guidelines can legally exercise 
niorc clout than most other advisory cornniittees, 
since the law requires their approval of project 
proposals and gives them the authority to evaluate 
ongoing programs. In l^ontiac, Mich., the Area 
Wide Advisory Conunittee {AW AC), which is the 
citizen advisory group for Title I, plays a '^i^ge role 
in the operation of the Title I programs. Subcom- 
mittees pass on job dcscripiions anli job Q^unlifica- 
tions, screen candidates for project positions, 
periodically review the budget, conduct a quarterly 
evaluation and develop new 'ideas and prog^ '^nis. To 
evaluate Title I programs, a moniic/ii'ig sy^^^^m was 
set up. The procedures w^re described as follov/s: 

'*A monitoring team of parents from l'^^ Title I 
area will make periodic on-j^jie visits of the various 
Title I programs. Each team member wiH receive 
training in the use of a checklist. Tiiis checklist will 
include the fol!o%vinir factors: major objectives of 
the program; description of program activities 
related to the accomplishment of staled objectives; 
person ideniificd to conduct and particip^i^^ ii'J the 
program; materials to be uscd in tlic progn»">. 

*'Each monitoring ream member while observing 
the programs v/ill note on the checklist the 
particular activities taking place, the people in- 
volved, and the materials" used, it is anticipated 
that the monitoring icaiti will meet with each 
prograjn director prior to on-site visits. E^ch team 
member has been assi^',tied to one school, ^'^us one 
person will monitor all programs in ai^^^ticular 
school.'' 



Committees Spread Information,. 
Counter Critics 

Advisory committees can help counter attacks 
by^ isolated groups or extremists and bli^nt the 
impact of a vocal few with an ax to grind. Mrs. 
Clclia D. Ilendrix, administrative assistant for staff 



Communications in Greenville County (S,C> 
School District, relates this experience: I 

**The spread of representation gives a broad; 
^^nge of opinions concerning cnicia[ issucS; jOne^ 
8ood example was the recent attack on . th^ 
CJreenville County Schools by a group of citizen^ 
Who voiced vehement objections to certain selected^ 
books in school libraries. The Area Citizens Advii 
sory Committees studied the district policy ori; 
selection of materials, visited school libraries;? 
talked with many individuals and, through a' 
representative subcommittee, formulated rccom-. 
iilendations for the board. The board unanimously! 
adopted the recommendations and the administra-^ 
tion moved immediately toward implementation.'V 

A Citizens Lay Advisory Committee (CLAC)^ 
has operated in Kitcnour School District, Overland, 
Moo since 1954. Patty Williamson, director of. 
Public relations, says of the members; "Tlicirl 
sensitivity and understanding of educational goa^ 
^iUd problems is a help in interpreting uich thingsj 
to the community and in obtaining both positive! 
^nd negative feedback. They are also one of ouf| 
biggest assets in levy and bond campaigns. Thoir^ 
<iiulorsements often carry weight in school boara| 
elections," • 

CLAC's first project in Ritenour was to make a| 
Plea for sidev/alks along dangerous streets near the| 
Schools, Other projects have included sponsorship| 
or a scholarship plan for future teachers, and of tliej 
United Parents Committee ~ aimed at giving black| 
^nd white parents an opportunity ro meet infor-^ 
nially with principals and district administrators. | 

In Colts Neck, N-J-, Supt. Roy J. Unger st?t up a^^ 
home-schoo! discussion group to facilitate commu-| 
nications. The nine citizen members are encour-;J| 
^15ed to report to their friends and neijihbors on ihe^^ 
nicetings. Items discussed have included the schooll 
newsletter, effectiveness of board members as| 
Communicators, hiring of a public relations spccial-l 
ist, posture of the schools as welcoming agencies,;^^ 
the influence of local groups and the imace orthel 
I'Ta. 'I 

The cotmcil has also concerned itself with| 
School lunch proi^rani, pros and cons of scat bclrsj 
in school buses, students' perfonnance on stan-S 
dardizcd tests, teacher aides, diagnosing and tcacliTj 
ing to individual differences. Speaking to suchi 
^*calistic, everj'day concerns of parents is one oT the| 
Primary purposes of any citizens advisory group. V| 

Green Hay (Wis,) District Public Schools havv- a| 
Parent advisory board for a conimunily newsleiierl 



A development larely nicutipned or documented in the literature on advisor>' 
committees is th;it of ilie spontaiicous or ad hoc ^ i a committee ifitiirts 

out enthusiabticaily on its own, gradually fal* y withers away. Why 

docs this happen? 

- Lack of agrcenent and/or clear unclcrstauuaui among members reyardinii thc 
goals and ol '^ctives of the aroup. Son^c members may have a Ecneiali/ed 
feeling of dissatisructicn with the schools and want more "say" in their 
children's education while other membersWant to zero in on one or n^oic 
specific school practices they wish changod, 

V Composition of the committee may catisc immediate problems. Some 
members may envision a broudly iKiscd, ideologically represeiUativc body 
while others insist on sacking improvenicnts with a sniall grou^^^^^^ 
and sophisliculed comnninity leaders; a third group is seeking a committee of 
''kindred spirits." 

Disagreement amoni* members about the action which is needed' to clTect 
change. .Some members of the gioup look for swift and af.grcs.sive aclion 
through a frontal auack on the school system, while otliersmay urge caution, 
emphasi/.in^; the esuibii^hment of i;ood will and tl\e coHeciion of facts and 
evidence before approaching the scliool administration or board of educati*on. 

Personality conflicts. . 

The use of the committee by individuals for personal aggranclizenicnt. 

Lack of skill and knov.ledge on the part of niemluTs about citlicr the 
educational enterprise or tecinilqucs for effective committee Avprk. 

' Overambitioiis goals; unreasonable expectations. 

Jumping in feet first with hastily planned proposals (unsupported by facts). 

A cool reception or outright hostility by school board or "school 
administrati'^n. 

llic demise of a grass-root committee, however ill conceived or managed, is iio 
cause for rejoicing by school people. The causc.s Ujat spawned thehr^ still 
exist; the conuviiitee members, v/hether cooperative or troublesome^ still exist; and 
the very failure of the comniiltee and its ol)jectives can provide the basis for fiirthcr 
disturbance. 

. In many areas, school administrators and board nvcmbers have responded 
cooperatively ar»d enthusiastically i to the efforts of citizens to start advisory 
committees. And v.'here the school adnunistration has cooperated in establishinv: 
ground rules and goals and in providing facts, figures, aid and encouragement to 
citizens as they try to form an advisory group, the outcome generally has been 
favorable on both sides. 
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which was established, said public information 
director AnnWcizencggcr, to give parents Mie types 
of information they wanted about the schools. 

Principals select a parent delegate and alternate 
to represent each school for one year. The parents 
are told to bring in questions about schools they 
and their friends want answered. The superin- 
tendent and public information director always 
meet with the committee prior to the preparation 
of each issue of the newsletter, which comes out 
three times a year. "Feedback from parents has 
been invaluable," Miss Weizenegger says. "We feel 
the newsletter content is now more pertinent and 
the news selection job easier Furthermore, the 
two-way communication at the meetings has sei*vcd 
to quell rumors and point the way to other needed 
communication efforts." 

Green Bay also has six vocational education 
advisory conunittees, a Title III, ESEA, reading 
project advisory council and Title I parent advisory 
committees, selected by principals, at target 
schools. 

Lee's ^liininit, Mo.. A Typical Expcvlenco 

Supt. Bernard C. Campbell of Lee's Summit, 
Mo., describes fairly typical experiences of districts 
this size. Lee's Summit is a K-12 system, serving 
5,900 pupils in nine schools. Campbell says the 
Board of Education has encouraged the formation 
of citizens committees to study special school 
problems within the district. The school building 
advisory conunittce, originated after the district 
was reorganized in 1949, studies enrollment predic- 



tions and building needs. "Since 1951 the sckd 
district has voted 10 bond issues without failud 
all requiring a two-thirds majority. The citizej 
committee has recommended each of these boq 
issues. . . . The advisory committee has been i| 
dated each two years. (Current n^jmbershipj 
175.) This is as often as we have presented boj 
issues to the voters. We believe it is necessaryi 
appoint a true cross section of the people in^tj 
district." /% 

In addition, a board-appointed curriculum sm 
con^ ^et the tone for the district's progr| 

and expansion during the 1960s, after a two^ye 
stud. Another committee of 106 membei*s stud| 
the district's offerin^^s for three years, submittij 
its report in Februaiy 1972. ^ 

*The curriculum committee held its first;joJ 
meeting with the board of education,, .organic 
and divided into subcomniittees for study of^|^ 
district's curriculum. It was explained tp\t; 
committee at the beginning that the extent ofn, 
committee's authority was advisory only, V/e hd 
never had any problcins with the comnut| 
usurping the board's aulliority. No member oQ 
board of education or. professional staff li 
committee status. However, all members of^j 
staff were subject to being called as resoul 
people for the commiltcc. Secretarial work/v 
furnished through the office of the superintended 
The board paid for and furnished outside con| 
tants as needed for the subcommittees. The vari| 
subcommittees met at different times and fil 
their reports with the general commitlee. The tT 
report was subject to the approval of the en| 
conmiittee," Campbell said. 
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BY--IAWS OF THE STROUDSBURG AREA SCHOOL DISTRICT 
COMMDNITy ADVISORY COMMITTEE ON EDUCATION 



ARTICLE I - Name 

The name of this organizat^'^n shall be The Stroudsburg Area 
School District C^" y ivisory Committee on liiducation. 



ARTICLE II - Purpose 

Section 1,. The Community Advisory Committee on Education shall 
be an advisory agent to the school board. It shall also review 
the information developed in the planning process and make 
recommendations to the policy review and/or planning and develop- 
ment committees of the school board • 

Section 2. The purposes of the Community Advisory Committee- on 
Education are as following: 1) To assist school officials in 
the development of relevai:/. educational policies and programs; 
2) To help identify needs and work toward the solution of related 
problems; 3) To interpret educational programs and policies to 
fellow citizens and enlist their support; 4) To bring community 
information, opinion and planning to responsible school officials, 
5) To influence public attitude and opinions in support of pro- 
grams to improve the school system. . ' 



ARTICLE III - Membership 

Section 1* Regular members shall consist of two representatives 
of each elementary school in the Stroudsburg Area School District; 
also, four representatives from the Middle School, two from 
Mountain House and two from Lake House? also four representatives 
from the high school, two from the ninth and tenth grades and 
two from the eleventh and twelth grades. Such members shall be 
selected by the existing coiranittee members, elected by a simple 
majority, from a list suggested by students, parents, teachers, 
principals and other pertinent groups. Members shall each serve 
, a five year term, or until his child is no longer a student in a 
district school, or until a member wishes to resign. All regular 
members shall have voting rights. 



ERIC 



' • 303, • • - ■ 



R 



258 



Section 2. Honorary members shall consist of one member from 
each district schools' home school assocation executive board, 
These mexnbers shall be selected from and by the executive 
board menibers of each individual school. They may attend com- 
taittee meetings and enter into discussion, but shall not have 
voting rights. Their term of membership shall be one year. 

Section 3. Members-at-Large shall consist of five voting tax- 
payers residing in the district. They need not have children 
in area district schools. They shall be selected in the same 
method as are regular members, as described in Section 1, These 
members shall each serve a five year teinm, or until they wish 
to resign. Members shall have voting rights. 

Section 4. An Ex-Officio member, selected from the school system, 
shall serve in an advisory capacity and as a resource person. 

Section 5, Resignations from membership must be presented to 
the Secretary, A person shall be dropped from membership^ if he 
fails to attend three consecutive meetings without notifying one 
of the executive officers in advance of such absence. 



ARTICLE IV - Meetings 

Section 1, Meetings shall be held monthly, year-round, unless, 
with the consent of the majority, it is necessary to hold more 
or fewer meetings. 

Section 2, Regular meetings shall be advertised when an appro- 
priate program is planned. 

Section 3, A quorum of a majority of the voting membership 
shall be required to conduct official business. 



ARTICLE V - Officers 

Section 1, Officers of this committee shall be: 

Chairman 
Vice Chairman 
Secretary 

Section 2, The officers shall be elected by a simple majority in 
May of each year. A nominating committee shall be appointed to 
compile a list of candidates at* the meeting preceding that at 
which elections shall be held. 
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Section 3. Officers shall serve for a one year term. An early 
resignation must be announced and presented in writing one month 
before such resignation is effective so that a replacement may 
be elected/ also by a simple majority. 

Section 4. Officers may serve consecutive terms. 



ARTICLE VI - Duties of Officers 

Section 1. The chairman shall preside at the regular meetings. 

Section 2. The Vice Chairman shall preside at regular meetings 
at which the Chairman is absent.^ 

Section 3. The Secretary shall record each meeting and report 
the minutes at the following meeting. The Secretary shall main- 
tain a list of prospective members. The .Secretary shall keep^ a 
file of all problems brought to the attention of the members 
throughout the year. These problems shall be stibmitted to the 
Secretary in writing. 



ARTICLE VII - Executive Board 

An Executive Board shall be made up of the officers and three 
members selected by the members. 

ARTICLE VIII - Amendments 

Any amendment shall be presented in writing and read at two 
consecutive regular meetings. At the third consecutive meeting 
it shall be voted upon and passed by a simple majority. 
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To! All Adnini3t3?ators^. Dapartei^txit Heads, Guidance Goimselors, . 

Coachos, Directors and Special Advisors 
Proms ^Shomas Santoro 
Re: School CalendaiVPolicy Booicie^l; 

A few school distx^icl^s in our ar^ja have developed a v©ry ; 
ooinpl€^to school oai<5ndar coTerAxig r.ll sivonts clui-^iiig the 
school yearo Stroudshurg is alao going to ccnxplat t a 
paciphlet to go homo to par^ta which wi^I 'iic'^auo ^ti. 
many of n^r.t yec^ o^/azit^ as possible 6 

Items such as tha folloviing should includod? 

lo All athletic (tiVGTita - time^ whather hom© or away 

Claaa pXays^ dttxicssp proms^i etOc -^f 
3^ Opeii HousQS and ?TA ruse tings 

Board .-^loetlngs - regular and special ^ 7^ 

5o iR-scrvice datiefl ' ;| 

6o District-wide par<3jat confereriCGS 
7o Raport card dataa 
8c Ban<i ax^id choral ccnc^^rt^i 

9o Special or^eana « Si>^.rirorde, lowas, Cciloe^ Eoardn, I^at^i M^rit tt^ata 
10 o All othor special events o • n 



i 
a 



Jn oraci- to have tho pS-Uiphlat coMplctsd t-y August of 19753_^lt is 
nso'jfia&ry • that X havs'. a?J. Ir.f orination b;*;' March 26,; 1973 c :C vill " 
colloot bhia materia?. "rcM. y&ch priiicipalo :; 

1 realizo ho>? difX'icult it vQ Toro© our&5©lv.'£is to pl£.n a2:id 
schedule ©vonta so Tap ahcadc xicu^^-^-^v such a paxnpIilo''i; will so * 
a lor:?: vay In ir./pr'oviiif; tho diatr:l**:t irii^^g'^r: 

A copy of n=^xt yaar^s ''propcs-^'d^' cal^^xidar of iichool cloairags 

and cpciiingdo holidays arci in-s^srvico days is onolo-ziMX^ \j 



m 
m 
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To} All Adialnistrators 
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Prom: Thomas J» Santoro 
Rte: Administrators Mee+^ 
Date: April 3, 1975 



Mr* Welia has given approval for a meeting to be held 
on Tuesday, April 15, at 8:15 a.ni* in the conference 
room for the purpose of finalizing dates for school 
events and meetings for the 1975-7^ school year. 

All admixiistrators, department heads, guidance counselors, 
coaches, directors and special advisors received copies 
of a memo in February and again in March reg^ue sting 
information on dates for the following: 

!• All athletic events - time, whether home or away 

2^ Class plays, dances, proms, etco 

3^ Open houses and PTA meetings ^ 

I4.. Board meetings — regular and special 

5^ In-service dates 

6, District-wide parent conferences 

Report card dates 

8. Band and choral concerts 

9* Special exams ~ Stanfords, lowas. College Boards, etc. 

10. All other special events 

They were requested to return the information to the 
building principal. Please bring this information with 
you for the April 15 meeting. Thanks, 
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PARETT ADURESS 



Parent's Last Fame 



First 



Date 



Street 



Ci1gr or Town 



Zip 



1. 

2... 
3... 

h... 

6.. 



Student's Last Fame 



First 



Grade 



School 
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Superintendent 531)10^1 t),Wellt.lll 



A Hessage from the Superintendent 
Dear Parents: 

Formany years.it lias been tlie. ambition 
of the Stroudsburg Area School Distri(;t 
to present you with some sort of forecast 
concerning the school year. 

Finally, thanks to the efforts of Mr. 
Thomas Santoro.Mr.William Weitzmann 
and Mr. Frederick Beaver, such a fore- 
cast can now be given you. 

We trust that this calendar will' make 
for better relations and understandings 
between parents, students, staff and 
faculty. If, from time to time, you have 
criticism concerning material, please 
make it known to us and hopefully each 
year will see an improvement. 




SCHOOL DIRECT^"^V 

[Central Qfrice 421-1990 

Samuel 0, Wells, III, Super'"^5ndent Ext. 55 
John T. Kupice, Assistant ^''perinten^ent Ext. 41 

Richard Talbot, Administ/'Ve Asst. £xt. 30 

[High School 421-1990 

James Hantjis, Prlncipa|J%s |I"I2 Ext. 37 

Karl Dickl. Principal, graj" 9-10 Ext. 31 

iHiddle School 

Paul T.Harakal, Director 421-4834 

Woodrow Berger, Principal 421 •'1834 

^^Elementary Schools 

Russell A. Treible,Dire/^ 421-2880 
Ralph Knauf, Principal 

-gj;5~ -Arlington Hef^'^ts "■42r-2880 

Clearview 421-7277 

Hamilton 992-4960. 
' / Thomas J. Santoro, PririciiJ^' 

W.H.Ramse/ 421-3160 

■ ; B.F. Morey . . 421-6371 

Office ; 42M980 
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EducationalPhlloiiiL^^^ 
The primary function of the.i^ucaitiOiial' 



program of the Stroudsburg Eiementaiyi^ 
Schools is to equip each child with tfiV'^'l 
basic skills and positive attitudes nec-v^lf 
essary to become a contributing mfmber ^| 
of society and to build and nurture the ti 
desire for more knowledge through fur*" 
ther education and training. ' '^i 

The Strouds burg Middle School ;iS: '^^| 
dedicated to building upon the basic > I 
skills and knowledge of the transescent '^ J 
child and providing the opportunity for ,| 
an introductory experience into the 
vocational and recreational options 
available to him. 

The High School is dedicated, not only 
to helping students realize their full 
worth and potential by expanding their ■/ 
experience, knowledge and skills, but, yit 
to providing the guidance and direction vf 
to help them intelligently select the 
specialized training and knowledge > 
needed in preparation for their role as a -'? 
worthwhile contributor to adult socic^. 



1^: 

If: 



m 



i 



Seated left to right, Bernard Frantz,- Dr. John Lim;";-,;^ 
president ,Uoyd Manter, John Parker. , Standing'^i^l 
Walter Adelman, T. Manning Curtis,, W. Edmund- 'tf 
■ Magann.^lpS. .Donaid Stone. Paul^Edlnger, Solicitor >4| 
■■SapeliNe 



SUN 



MON 



UES 



WED 



THU 



14 



21 



jostic 
I testing, reading and inat 
(all levels^2:30-Golf- 
JnieitorhH^7;0(Kl.V. 
' Football-Einiirus-A 



15 



3:45-J.V.Soccer-Eniniau8- 

H<S^7:00-J.V.Football- 

Bangcr-H 



22 



2;Kolf-PocwoMt.-A 
<^4:0W.V,Soccer-N,WaiTen 
■A 



1 

Teacher orientation 


3 

First day of school for 
BuKKntB boaru policy 
nieeting^4:00^occer- 
Notre Dame-A 


8 

Middle School-diagnostic 
testing, continued <^3:15 
iG.Tennis-Parkland-H^ 
piOfrSocceNBishopHafey 


10 

Middb 'School-diagnostic | 
testing, ccntinwd44:00 
J.V.Socce>NotreDanie- 
A^Wld. Hockey- 
Bango^H 


16 

ZiOKkilf-Wliiteliall-A^ 
SilM/fennisfiinmaus-H 
'$>4;(M)ccepSaucon V.- 
A*4:00-Fld.Hockey 
SauconV.-A 


"i] "" 

7;3(>Board Public Meeting 
Room 133 



4 



lostic 

testing, ccntinue(l^2:30 
GoIf-EastbufE^A 



18 



2:3(H3olf-NotieDanB-H* 
SilW-Tranis-Abingtoi-H 
^4:00.F.Football-Bangor- 
H^CoiMinifyAdviBffly 
Comcil^ddfe School 



23 



4:0W,V.Soccer-paliscde8 
'A<^^4:0OSocce^pali8ades 
•H^4;00-Fld.Hockey. 
I^highton-A 



24 

4:0W,V.SocceM)elVal-H 



25 



2;3(H]olf-Paliiierton-A* 
4:00-Fld.Hockey.DelVal. 
A^4:00-F.FMtball- 



5 



SiOO-V.Football-Emiiaus- 
H*4:OTd. Hockey 
PenArgyl-A 



6 



Middle School-diagnostic 
testing, continued <j>3;l5- 
aTemis-Miitehall-A^ 
4:0(^Bocc8^Dela^a^e V.- 
-A*4:00-F1A Hockey- 
CataBaqu&.H^7:30»V. 



13 

2;3(Wolf-l5liightoihA 



19 



4:0O-F.Hock^-ffiIson.H^ 
4:00«occer-Wil8oii.A^ 
8:00-V.Football.N'haiiipton 
■A 



20 



lOiOIKl.Teniiis-Easton-A 
^2:(M)Ccer-N.WarreD-A 





2:3(K!olf-Ea8tburg-H<$> 
7:0(KJ.V.Football^latr 
ington-H 



4:(M)CcerS.Lehigh-A 

4;00-Fld.HockeyP.Valley 

■H 



4;tecer5alisbii:yH<5> 
j:C 
■A 




m* CU f'- V ^ ■ 




excMriabsen 



Many parents are in tfehabitof calling tl)e.schp6l:wlienv 
tlieir child is absent. Ife do appreciate Itnowing tl^at a/ ■ ; 
(iliild will not be in scItopI because of an illness or other ' ' 
legitimate reason. Howe .-i-r, all '.clioo! districts in Penn* . 
sylvaniaarerequireci by la.v, it i.^e: excuses of absences 
on file for two years. 

It is imperative, therefore, that all absences be excused 
"in writing" by the parents or guardian of a child. 
Blue excuse cards are provided for this purpose. If you 
do notiave a blue card, please send a note explainins 
the reason for absence with your child the first day he/ 
sheiretarns to sci»oi. 





ATTENDANCE 

Developing habits of punctuality and regular attendance 
usually helps determine success through school and;into 
the adult world. Smdents should be absent from school 
only in the case oflillness or emergencies. Unnecessary 
absences may tend to minimize the value of school and 
interfere with the contlniyil progress of a student. 

Whenever possible, mdical and dental appointments 
should be scheduled for after-school hours. 

Parents who plan to take their child out of school for 
a trip must submib written request to the building 
principal pointing m the educational experience their 
child will receive w't^^^^ be would not normally 
receive in the clasgoom. ^ ' 

Al'tliougfweare liiiiiTai^^^ law to maiitaiiv and ac~coijni ' 
for student attendaKe, we would prek not to use ttfe 
penalties provided'tefow!^ . 

We wfluliprefer tosifjliw^a program^which attacks the^ 
cause Jj^pcror atten{y^|»ire whi ch encourages ;si;udentE^r 
andspwitts to fecagiW2thei r • resp^^^^^ 
studenj?ittendance ; 





TiaO-Board Policy nieeting 
^Adalt Education Regis. 



2 



2:3(H3olf-Lehigliton-]I* 
4^0■Fld,Hocke^palnlerton 
-A*4;00.K,Pootyi.East 
Burg.H*7;30-MQreyOpen 
Haise^ Adult Education 



12 



19 



Golf-Distnct Deadline 



6 



j Grade MA Occup- 
I ationallntasst Inventory 
Te9t^2:3KolWotre 

Foothall-M.WflfferhH 



3 



Soccer Playoff'S'G.TKiffiis- 
Whitehall-H^Adiilt Ed- 
ucation Registration 



4 



I 



ftade&^KiKier Testing, 



Hockej^Norlhwestem-H 

7:3(HliddfcSchoolQpen 
tae, Mountmn House 



8 



Continued «>2;3(H3olf- 
PocotioMt.-H 



9 




ccDlinoed^ G.'ftnnis- 



7Mddle;Scltt)olOpen 
House, Lake Hoise 



GBdeS-Kiider Testing, 



TolJnl.'^Socce^Wilflon■H 
*8;00-V,PootiHll.peii 

Argyl-H 



10;0W,V.Socce>jSasloa. 

ft^lO;OW.Tenni8-Easlai 

•11 



13 



4:0(W.V.Football-pen 
Argyl-A'J>7:3{>Clfiamew 
Open House 



14 



4:00"Fld.Hockey-Pocono 

i.-H^Socce^Palisades- 

A 



15 



7:30-Board Public Meeting 



i 



4;(frFld.Hxkey-Eastburg^ 
iA^7;3(K;oiiiiniinity 

SSrfviBoty Council, Middle 
School 



17 



In^ce Day, no school 
for students <&3:3(H3, 
Tennis-Wilson-A^HoiiB* 
coining Weekend; 8:0&-V. 
Poolball-Whitehall-H^ 
Soco^lisbury-A 



ACTT^stsatESSC^ 



Fld.HockeyPlayoff«8:00 

Socce^No^^eDa^le■H^^ 

a3(W.V.Soccer.Notre 



20 



7!0W.V,Fooll)al{-ihile- 
hall-A<^7;30-AEliiiglon 
Open House 



il)50^;ce^S.k^^^gtl•H 



21 



22 



4;0(KJ,V.Soccer-l>lVal-A 



«23 



4;00-F.Football-Lehigliton. 
A^7;30-High School 
ipen House 



24 



Golf^^tates!^ Soccer- 

Playolf^8;{M.Football 

Lehighton-A 



25 



aOWUennis-patkland- 
A*6:3W,V.Soccet^^.' 
WarreD-H^Golf-States* 
8iO*cceNN.WajTeii-H 




' Guidance councelors are available in the Middle iM^^^^ 
High Schools for the purpose of helping studwtsiife^^ 
personal problems/ Another major function is to assist v" 
thein, individually and in small groups, to make plans ; 
; and decisions about their future by evaluating the altar- 

• natives available, - ^ 

' A program is being planned which will provide guidance 
services for elementary students for the 1975-76 school 
year. — r 




PSYCHOlOGjCAi. SERVICES 



.Psychologists are available through Intermediate Unit 
, 0 to help parents and teachers understand the strengths 
veaknesses, limitations and problems of students. - 
Requests for psychological testing are made through 
,he school and parental approval* The results and recom- S 
' tiendations of these tests, in every case, are discussed " " 
.with the parents through ^ conferences with , teachers, 
administrators, psychologists, and/or \.flt|^ii.rM^^^^ 




% 4:flO-J. V^Fnotlinll^Nntrc g Junior Class play | Marking Period ends 



jASf\T (college boarclsi 
KastburgllijJiScW 



4:00'F.FootbalI'Paliiierton- 1 No school for elernentary 
A^Junior Class Play | studenls^Eleinentiiry | 
Parent Conferences "^SiOO-l 
V.Foothall'pBlmerton-A . i 

I 



lode 7'Cogiifltive Ahility 2 No school for elemcntaiy 
^ Test^ <^7:(K>J.V.Fwtball | students^ Elementary 



iPilmertod'H 



1 Parent Conferences^ 
1 Grade 7-Testing, continued 



j Grade T-Testing, continiiedlNo school for Middle I No school, Teacher's In 

^>FalI Choral Concert, iSchool students ^Middb | Service <^8:0(}\'Foott)alU 

I High School Auditoriuni i School Parent Conferences 1 Pocono Mt.-A 
M4:00"F.Footl)all-Pocono 



17 1 18 



I No school for Middle | T:30KleRentaiy and Middle j 
. School students^ Middjt^ | Schocjl Combined Art Show 
I Sch(»l Parent Confer^nci?>sf 
I ^7:0(KJ.V,Fnotball- 
I Pocono Mt.-H 



[ No school for high school | No school for high school 
! students^lligh School i students^Hi^ School 



Parent Conferences^ 
3:30'F.Football.Nort^ 
|aiiipton-A^(:3(K;oni» 
; llyAdvisoiy Council, 
[Middle School 



Parent Conferences 



ERLC 



7;0(W,V,Footbi|l-East. 
burg-A 



i School closed ^Thanks- 
igiving<8^10:00-V.Footbal 
EastStroudsburg-H 



School closed -Thankf* 
giving 
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SPECIAFEODCAtlOr^ 



The Stroudsburg Area jchoo I Di stri ct makes" provi si ons 
for the education of special or exceptional* students In 
order to meet their unique needs. Most students requiring- 
special programs are in classes run by tlie Intermediate 
Unit 20 in cooperation with local districts; Some are in 
private schools which are funded partially by the state 
and partially by the local districts. 
Speech, and hearing therapy, as well as services for 
the partially blind, are provided byspecialists from I.U. ' 
20.. These specialists meet with students at the local, 
school on a regularly scheduled basis. , . i,^,;,i,v .r;^Kj5y^^ 

p.; ^Classroom teachers, administrators, guidance councelors '•;-4%':f^f|l3^^^| 
|-niirses,-;and/or.;parents may refer a student for testing • 'SMt>^:^:^M'£^^M 
"■""■■■'■■'"■■'-■cenientiinanyiof^he^approp'riateipro'gramsV;*^^ - - 



School Closed -Thanks 



8 



Sports Awards Assembly 



15 




22 



9:1 Wirislmas Choral 
Concert, high school 
auditorium 



29 

isketl 
Val. (ait. date) 



13 



ACT Tests at ESSC^ 
6i30^V*eBtling-BLVl>A 



p,-7i3(}'f^'i(ile school 
^Wl concert 



3!3(HGyiiiia8tlc8-DelVal 
^7;30-BoardMic 
Meeting 



^7:30-Mi(idle School 
Choral Cmcert 



4:0W5.Basketball- 



Val,-H : 



!3 



&graiii,Ccutt House 



10:00-F.Wrestling-Poc,' 



30 



24 

Chfifltiiias Vacation-school 




W 

Basketball Toum.-PleaBBiit 


2? 

Basketball Tom,- PleasMit 


closed until Januarys 




Val, ■ 


Val. 
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TESTING PROGRAM 

The Stroudsburg Area School District works continually;:; 
to maintain a thorough testing program. The purpose of'^ 
.thi'se tests, diagnostic, interest, aptitude and achieve- } 
■mi is to provide information which assists in the eval- [ 

kion guidance and placement of each individual pupil.' i 
" e results of all tests are available to parents upon ;j 
uest. . 



REPORTING STUDENT PROGRESS 



Kh^e evaluation of student prdgress'is an important part-^ 
*4the educational process. The results of this eval...;| 
"iion is formally reported to parents every 45'days on^te 

tirties-annually with the use of report cards. In order ta'Jl 

ke these reports more meabingful, parent/ teacher cony;^ 
Ke'periods'for the elementafy:schoo!s, midjegy^^ 




5 

School reopenti 
4;00-Rifle-N.PoconoA 


4:0(Kl,'Ba8ketbalW,We8t- 

em-A^Basketball-N. 

Western-H 


7:30-Board policy ineeting 


8 

3:3(>Gyninastic9-Paliiierton 
•H^4:00-Rifle.Eastburg- 
H<^V.Wreetling- pleasant 
Val.-H 


8 

Basjtetball'Slatingtai-A 
^F.Metball-Slatington 
•A^4:0(M3.BaBketball- 


i ' 

kjUfiifleAington-A 


1 

BasketballScnioi.- 

H»4;00-]W[etball- 

PoconoMtBi»5l:00- 

P.BasketliiPocono 

i,-H 


1 


f : I 

;^ffigtellen[)aiipack 

:^BCfyiE)unciljiddle 
SiooL^&stling- 
■Hiiiertai-A 


i 

n^ketball-Eastburg-A 
pF,Ba8ketbBll'Eaetburg i 
p^4iO(H].Basketba]l ; 
pasttwg-H 

If. 



6th Grade sM program 
begins <J>3:3(H3yrana8tici 
Ea8tburg.H^4:00-Rine. 
PnccnoMt-H 



ihc meeting 



V.VIrestling-Northwestem 
-H^WootolI 



Basketball-NotreDame- 
A^4:0(H},Ba8ketball. 
Notie Daiiie.H^4:00- 



lOiOO-F.feBing. 

Lehigiiton.Hi6:30-V. 

lefitling-Witon-H 



26 

4:00-Rifle.NorthPocon^ 



<^3:3(K3pia8tieB-Pen 




mm. 



HOHEBOUND INSTRUCTION' 



If your child:becoines,ill or' disabled and [fiust,reinaing 
horne for^a'Joniwiodof time.ai 



or'psycriBlogisiaescriDinj ine.iype.and'e ^ 
ofillnesfor::dlsabilityiS:requlre(l.T|is' 
able free to!styentS: in 0^^^^^^^^ 
continue' •without'interruptioii. 
made to 'the building principal , :Tliis:.request'-is:llieiig' 



for approval. 



m 



HEALTH SERVIGES 

full dl* :f«gtstefed nurses are provided, for- :lhe| 
ifementary, middle and. high schools. 



: to pliysiaansj: tnpaiMp 
perform other health services for ;students,;'siiclij;as|^ 
I. Physical examinations, ypon entrance-:to .ktiooi|i^ 
, grade,6and.ll. ' ■ ■.-ci??' 
1 Rental 'examinations, upon entrance 

■ ^ , ";grade-i3;^an(i'7^: :}: . ■ ::'.^-^'-' ■ ^l^. :'' 
, 3. Hearing screening for K, l, 2, 3; and 7, 



:,eri)plpyees. 




m. 



; Middle School Parent 
Conferences ^4:00- 
Rifle-PoconoiM 



23 

4;0(VRiil6-Abiiig+on.A 






7;30-Board policy meeting 




Middle School Parent 



11 

Rifl6^iK)oWr<^R 


12 

'BflsteMl'flfltirifltori-H 


13 


14 

iVui IvflW aj. COX/ V 

2:00'F.teBtling-EFiiiiiau8 
-A^Gyninastic8*Di8trictfi 


E88tbiii«.A^Mid!ile^, 
.Sclipol Cdn(»rt : ;■■ 






■ ■ ■ ■•• 




iiil 




21 , ■ 


7;30Board()ublic.meeting 


iiO^Me-lEaBtburfrHi 
Senior Class P%1>7;30- 
Cmiunily Advisory Coimv 
cil, Middle School 


;G)TOBtic8-bi8Wct^ ■ 
li()()!jG.Metball.Ea8t- 
,biirg-A*^Baeketl)all. 
Eastbiffg.H*Senior 
ClassPlay , 


GlymnasticB-regioQals 



BUSSING POLICY 



The ' Pennsylvania Department of Education does hot || 
require school districts to bus students who Jive within, # 
„" 1^1 miles of a bus stop or school building., ■ ' ; ' „' -..^SM 
l^-. -The district, however, has assumed th^responsibilM 
and additional costs of developing a very comprehensive^ 
and liberal transportation system which places a highjil 
' priority on the safety. and. well-being of Jts studentsi;^ 
Since all school students will- ride a bus at some:;tinj« 
pf^durihgis/tierl^ 

transportation policy statement listing tfie rules, regiii!«||| 
ations, eligibility, and conduct guidelines early ih!;j|lig 

'^J'975'76^:School^yearr :; d^-,:^p3 

|,' " ' School" bus safety programs are 'also - presented for^ 
■ 'Students from Kindergarten through grade 12. 
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COMMUNITY USE OF BUILDINGS 



Theschoolfacilitiesareavailable for use by Stroudsburg 
Area School District residents and organized groups after 
school hours. 

Persons who wish to use the facilities should contact 
the office of the building they plan to use and request a 
building-use form. The principal will discuss the avail- 
ability and rules. The completed application will be 
forwarded to the superintendent for final approval. In 
some cases, groups may be charged a nominal fee to 
cover custodial and utility costs. 
Whenever a scheduling conflict arises over building 
use between a community group and a school sponsored 
;v student group, the school group will take precedence in 
every case. 




SUN 



MON 



TUES 



WED 



I 



No school foreleMtary 
students <J> Report cards 
issued «^ Elementary 
parent Conferences 




C^oflbalUjehighton-A 



2 



3:15-Tennis-EnMU6^A 
«>3:30-Ba9eball-Lehighton 
'A^Annual Musical, 
hi^ school auditcrium 



ASAT (college boai'dfi) 



8 



9 



j4:0Mtek'Ijehighton 
-A <^^7:30-Buird policy 
I nteting 



I No school for elementary 
or high school students 
El*nlaiyand high 
(school Pfflfent Conferences ' 
l^&Softball.pleasantV 
-H^7:30'Cornniunity 
lAdvisoiyCounciUliddle 
f School 



jNo school for high school 
j students 'J^High school ' | ACT Itesta-ESSC ^10:00 
Parent Conferences ^ I Teniiis-Easton-A ^Annual 
3:30-TractAbington-A^ jMusical,hi^ school 
|3:30"Ba8eball-Pleasant V I auditorium 
'H^3:45^,Softball^ 
jNorthampton-H<^^ Annual 
Musical, hipji school aud. 



15 



16 



School closed-Easter'J' 
i CSoftball-Northwestem 
■H^ 4:0aj,V, Basetell 
■N.Wairen-H 



School closed-Easter'^ 
i 3:30-Baseball-North. 
i westem-H 



22 123 

I Schd closed-Easter <J> 1 School reopens V. I G.Sollball-PoconoMt,-H i WlYack-Palmffton-A 
I CSofthalkSlutinglon-A | Baseloll-pocono Mt.-A p3;30-Bii.seball-pocotio^ P7:.30-Middle School 



|^3;30-Bfl9baMatingtoif 
|-A<S>4:0O-Tlflck-Pleiisant | 
1 Val.-ll 1 
I I 



I Board public | Unified Arts Show 

' meeting 



3:15-tais-litehall-H 
|^3:30-Baseball-Ea8tburg 
^A^J.V.Ba8el)all-East^ 
Iburg-H^Wddle 
School Unified Arts Show 



26 21 28 



29 



I M Achii'wriat Tests ^ 
t!laSoflbflll"PMf<?^ 
IliiSPMI'first half Playoff 
'H4:0(VTrnctNorth\vesteni 



K-4 Achievement Tests ^ | K-4 Acliievement Tests ^ 
TiSOMiddle School Choral | GMball-Nob^ Daine 
Ccaicert i"A<^^4#Baseball'NotJe 
Dame^A 



M Achievement Tests 
Tennis^Wni. Allen-A^ 
4:0(>'D'acWatingtoa-A 



K-^ Achievement Tests ^ 
SoftballLehighton'H<$^ 
1 4:0^Baseball-Lehighton 
,^H^4:(K}J,V.Ba8Gyi. 
i Lehi^ton-A 



SCHOOL LUNCH 



The school provides a. well-balanced^ nutritional lunch , 
for all students. All the food is prepared in the new 
kitchen at the fiiiddle school, refrigerated and shipped 
to other schools in the district to be re-heated in special 
ovens. Since the state and federal governments provide 
partial reimburseinents for this service,the food is offered 
at a very reasonable price. Milk is provided for students 
who wish to bring a home-packed lunch. 

At the beginning of e^ch school year, the district will 
notify parents that free and reduced' price lunches are 
available to those who qualify/All parents will receive; 
a letter that will give an income scale witlj applicati 
form attached. 



SUN 



10:00-Temi&Ba8ton-H 




^3- 






^ The Stroudsburg Area School District has planiied a 
comprehensive community swim progiam, utilizing the 
Hi ddle School pool, for a modest fee. 
Elementary lessons will be provided which are designed 
to equipyoungsters with the knowledge, skills and confid- 
ence necessary for basic methods of swimming. Adult 
lessons offered' will provide the adult with an opportun- 
ity to develop and master basic, as well as advanced, 
swimming skills. 

Family recreational swims will provide an opportunity 
for families to swim together. 
. General recreational swims are open to the public. 
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7:30-Boai:d policy meeting 




i 


■• - ■ •■■ ■■■■■■ ■..Hi^Vt-SjK 


'J*':' 

If;' , . . . 

ik> ^ ■ . . 


12 


13 




15 


16 


f 

' ■ ■■ ■ . ' 

■r ■:i..;..>sl 





18 



18 



21 



22 



23 



21 
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26 



21 



31 




SCHOOIINSURANCE 

.A student accident insurance policy is available on an 
lpptional;basiS'k « relatively nominal fee. Several plans 
fare' offered, ranH school tinle coverage to 24 hour 
pcoverage/ ' ' ' 

|\lnsuraflce forms will be sent home with the. students 
feearty ir the year. If you do not receive a form but wish 
po purchase this insurance, call the school office. 



ADULT EDUCATION 

The District provides a rather comprehensive pro|;:an[i 
of adult education. This program iS: run during' the fall 
and spring semesters, Announcements advertising the 
programs are made through the local news media, Regis- 
trations are held in October for the, 10 week fall program 
and again in February for the 10 week spring session. 
A fee is charged that is based on the type of course 
takenandnurnberofclassesUuti 

.Questions' regarding , the adult education program -may 
be:answered'by.calling42M99iexti:SI. , • 




M Local taite 



JidggtjiilEiJisiLCi. 



. JOiEoalSfito __Jlilflid[iiJ.aUtcadofL 



3.63 



The programs of the Stroudsburg Area Schools are 
siipported by Federal, State and local sources. The 
largest portion of these funds comes from the local real 
estate tax. The State contributes a somewhat smaller 
amount from the general fund and the Federal Government 
contributes a much smaller amount, 

The diagram shows where the money comes from to run 
our school, and where it is spfint, . 



1000 Student Activities 
1 100 Community Services 
1 200 Caplul Outlay 
1300 Debt Service • 
1400 1 ntersystem Payments. 
1500 Budgetary [Reserve 



0200 Instruction 

0300 Personnel Services 

0400 Health Services 

0500 Pupil Transportation 

0600 Plant Operation and Maintenance 

0800 Fixed Charges ' " 




Emergency Closings 

There are times duririg the year, because of health and 
safety hazzards, when it becomes necessary, to close 
school or delay their openings: Announcements: will be 
made by the fol'lowing radio stations; 

Station Dial Beginning time of anntmncements 



WVPO 



840 AM 
93,5 FM 



WEEX 1 230 AM 
WQQQ 9.9.9 FM 



WARM 



590 AM 



November 
December 
January 
"■pebruary- 
Marrh 

24 hours 

24 hours 

24 hours 



6;45 
/;I5 
7:30 

6:30 



Parents should anticipate an early closing when incle- 

nient weather prevails and should either arrange to be 

h« to have instructed their child to report to a 
neighbor. 



child. If such a problem does' arise/ 1 
please make every effortto have itsolved ^ 
or to find out the correct information by . 
using the following procedures: 
First-coniact the teacher or guidance 

counselor who might have first- , 

hand knowledge of the situation. 
Second' if you are not satisfied with 

the results of the first step, bring 

the problem to the attention of the 

biilding principal. 
Third'if no solution is reached at step ' 

two, contact the diiector of the 

elementary schools, middle school 

or high school. 
Fourth - contact the ^.Superintendent .if 

no solution has been reached at 

the first three steps. 
pifth'Shpuld no solution be reached 

through step four, your final action 
/ Should be to contact the^schooh 

board. " 



About theCa|endar«.« 



The overall SiUpetyi si on for the pro^'| 
duction of the calendar was the respon- " 
si bi lily of M^ Thomas .Santoro who also j 
organized and: supplied the copy. ' | 

The layout and design was prepared.^; 
by; Mr, ^ Frederick Beaver, high ,school;;/;| 
art teacher. All line drawings,vJere|" 
submitted by students in his artclassesf 

The photography; graphics and printin,g 
were ; done under the direction of Mr. 
William Weiizmann, and produced by 
students in his photography and graphic 
artsclasses. 
--^'hrpTirptfsr^ 
school calendar isto keep you, ^^s parents 
and taxpayers, better informed as to the 
activities and policies of the Strouds- 
burg Area School District, Since it isv 
for your use, we will welcome all of 
your suggestions for its improvement. 
You will be notified of changes or addit^ 
ions as the year progresses 

Please address your suggestions to 
the B. F. Morey School, 1044 West Main' 
Street, Stroudsburg, Pa., 18360 or xall 
42I-637L 
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WELCOME TO "VIEW" 

Several months ago It became apparent 
to tuany people that the lines of 
uQlcation between the Echaol and 
unity were not as complete as we would 
like to believe, A decision was made 
to improve this system of conanunlca- 
tions with a planned school-community 
relations program. The first step was 
to create a system to disseminate lo- 
cal school news to the media* (news- 
papers » T.V. and radio) The second 
atep was the publication of a district 
calendar listing nearly all school 
events for the 1975-76 school year. 
The third step in our efforts to keep 
ypu better informed about the schools 
the publication of VIEW, the first 
rbudsburg Area School District news- 
letter. Future publications of VIEW 
will provide you, not only with up to 
date information on scho^oX board end 
administrative policies end decisions, 
ibut .on^ unique things that are 

happening in individual classrooms. 

We welcome any and all ccmments aiid 
suggestions for ways to make this news- 
letter more informative and valuable 
for you. Please address all comments 
to 5 School/Community Relations, 
B.F. Morey School, 1044 West Main 
Street, Stroudsburg, Pa^, 1S360 or 
call 421-6371, 



SCHOOL VlSCIPLINE'CHAmiNG TIMfSi;: 

School districts throughout the 
country have come under a great deal 
of criticism in recent years con- 
Ocerning student disciplinary procedures , 

I ^overwhelming majority of parents and 
'izens feel the schools have becoiie 
disciplinary prob- 
Most of the local school policies 
; with school dlocipline have been 
^*ERJC^*^ a great deal by federal and 




state agencies and court decisions and 
by the Bill of Student Rights and 
Responsibilities. 

One' of the greatest concerns deals, with 
corporal punishment in schools. >fany 
states have outlawed the use of any form 
of corporal punishment. The Pennsyl- 
vania State, Legislature, although not 
ruling out the use of corporal punishment, 
has devr' oped a few guidelines which dis- 
tricts must follow. The legislature has 
ruled that &v:hool districts are now truly 
"in loco-par'jentis" (having the same rights 
of parents over children while in school.) 
If a parent uses corporal punishment on 
their child in the home, the school may 
also exercise this form of discipline. 
However, if a parent does not use corpor-^ 
al punishment at home i teachers and admin- 
istrators may not iise it at school. There 
are four exceptions where corporal pun- 
ishment may be used, even without parent 
approval. They are: 1. to quell a 
disturbance; 2. to obtain possession 
of a weapon; 3. for self defense; 
4. to protect persons and property. 



In complying with the law, the Strouds- 
burg Area School District has adopted a 
disciplinary policy which permits the 
use of corporal punishment. A parent 
who does not use corporal punishment on 
his child at home and who does not wish 
to have teachers and school officials use 
IF on K^is chTlld during' his 8 tay in school 
must notify the school of his wishes "in 
writing." The school will comply with 
this request. 

VISCIPLJNE JN THE ELEMENTARY SCHOOLS 

How is the problem of discipline handled 
in 3ome elementary schools today? 

In the Stroudsburg Area Schocl District 
some Kilementary students are learning 
values and self-disclw line through the 
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use of a program called "DUSO", a social 
studies humanistic approach. 

The program consists of materials such 
as puppets* records, etc. which are de- 
signed to help, even very young, chil- 
dren understand social and emotional 
behaviour » The programs in use deal 
with real-life situations, problems and 
behaviors Children act out positive, 
as "well as negative, behavior/ then 
offer solutions. 

Ask any child who knows "DUSOJ' You ^11 
see how DUSO works I 

ELEMEtiTAHy REPORT CARP El/ALaATIOW 

The elementary school staff is contin- 
uing their study and evaluation of 
reporting student progress to parents. 
The information supplied by the parent 
survey, taken last Spring, will be used 
to help guide their study. In addition 
to teacher participation, parents from 
the Community Advisory Committee will 
also be involved. If an acceptable 
card can be developed in time for 
printing prior to the second reporting 
period, we will use the new card this 
year. The Middle School will also be 
involved in revising their report card, 
to keep in line x^ith the card developed 
in the elementary schools. 

STROUVSBURG TESTING PROGRAM 

A committee of parents, teachers and 
administrators is presently studying 
f h i standardized testing program for 
^L^des K-12. For several years we have 
been concerned because many of the tests 
we are using had rather little relation 
to what we were teaching students. In 
other words, the testing program does not 
SQem to be relavent to our school or 
community needs. 

Dr. Thomas Rookey, from East Strouds- 
burg State College, is assisting this 
cotsmiittee in determining the testing 
needs of our district and in evaluating 
and selecting the newer tests available. 

mWLE SCHOOL UP-VATE 



Although still only in the firs;: few 
weeks of the second year of operation, 
O t Middle School, as well as all the 
ERIC ler schools in the district, was off 
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to a very smooth start. 'Having corrected 
the first year "kinks", the Middle School 
is operating at near 100% efficiency. 
Of the many unique and interesting things 
which are occurring daily j two things artf 
particularly pleasing. 1. There is a 
very high spirit of cooperation between 
students, staff members and parents. 2. 
There is an attitude on the part of every- 
one involved to help every student meet 
success . 

Balance is a key to so many things in 
life. This is also true of our Middle 
School program. We feel we have developed 
an excellent balance between required 
academic learning and opportunities for 
student choices. 

Academic learning and achievement is 
crucial in all schools. Every Middle 
School student has 45 minutes per day in 
each of the five fundamental subjects; 
Math, Reading, English, Science, and 
Social Studies. Students also receive 
instruction in Music, Art, Home-Economics, 
Industrial Arts and Physical Education. 
In addition, every student will have par- 
ticipated in 12 Exploratory Experiences 
by the end of the school year. This ex-^ 
ploratory program Has been so successful^ 
we are seriously considering holding an 
Exploratory Night, similar to our Uni- 
fied Arts Night. 

We hope to see all parents and other in- 
terested community members at our Open 
House^ parent conferences and the many 
special programs throughout the year. 
It Is only with a close cooperation be- 
tween the community and school that we 
can achieve the kind of success we all 
want for our children. 

School boarp opens all meettwgs 

The Stroudsburg Area School Board will 
not hold closed meetings. This decision 
was reached in order to keep residents 
informed as to how the board operates and 
to the manner in which decisions are made 
Regular monthly meetings are the third 
Wednesday of each month. Special meet- 
ings may be called at any time and will ^ 
all be open to the public, except when ^ 
individual "personnel" problems are || 
being discussed, - - 

Any local resident who has ah important 
and relavant topic to be discussed at a 
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board meeting will have an 'opportunity 
to speak. However , In order to be 
placed on the agenda , a request , V'ln 
writing",, stating the topic to be dis- 
cussed y must be received ten day.<3 prior 
to the third Wednesday of the month. 
Pleas: address all requests to the 
Secretary of the Board, 123 Linden St., 
Stroudsburg, pa. 18360 

OPEN HOUSE AT HMILTON 

Open House has taken on a new dimension 
at the Hamilton School. Instead of one 
long evening of halls bursting with 
humanity, and teachers near breathless 
from greeting visitors, each grade holds 
their own program on a different even- 
ing. Parents arrive at 7:30 P.M. with 
their children. The children are then 
sent to view a move and parents remain 
in the classtoom to hear teachers ex- 
plain programs and answer questions. 
After approximately 30 minutes, the 
youngsters return to show parents 
samples of their work, as well as other 
areas of Interest in the room. To top 
the evening off, refreshments are served 
in the cafeteria and books may be pur- 
^ chased from the P.T.A. Book Fsir. 

Although this program is experimental 
this year at the Hamilton School, parent 
and teacher reaction will be surveyed 
and the program may be expanded to other 
schools in the district. 



PROBLEM SOLVING PROCEVURE 

Durik^g the school year, problems may 
arise :i7hich may affect you and/or your 
child. If such a problem does arise, 
please make every effort to have it 
solved or to find out the correct in- 
formation by using the following procedure: 



r 



Flr8t-=^cdlitlrct'"tKe^^ 

counselor who might have first- 
hand knowledge of the situation. 
Second-if you are not satisfied with the 
results of the first step, bring 
the problem to the attention of 
the building principal, 
Thlrd-lf no solution is reached at step 
two, contact the director of the 
elementary schools, middle school 
or high school. 
Fourth-contact the Superintendent if no 
solution has been reached at the 
first three steps. 



Fifth-should no solution be reached, 

through step four, your final action 
should be to contact the school 
board. 

EMERGENCY CLOSINGS, 

There are times during the year, because 
of health and safety ha;j?2ards, when It. 
becomes necessary to close school or delay 
their openings. Announcements will be made 
by the following radio stations: t -' 



STATION DIAL 



BEGINNING TIME OF 
ANNOUNCEMENTS - 



WVPO 840AM November 
93.5FM December 
January 
February 
March 
24 hours 



6:A5 
7:15 
7:30 
7:00 
6:30 



WEEX 1230AM 
WQQQ 99.9FM 
WARM 590AM 



24 hours 
24 hours 



Parents should anticipate an early 
closing when Inclement weather prevails 
and should either arrange to be )\ome or 
to have instructed their child to re- 
port to a neighbor* 



SPECIAL NOtE TO PARENTS 

The School Calendar was publish^ii for 
your convenience In locating and noting 
school events and activities which may 
be of interest to you. We will adhere 
to the scheduled activities as closely 
as possible. You will receive notification 
of any changes in this schedule* If you 
-find--errors'i---please-notlfy-^us -so-that-we---— ' 
may make corrections In future publica- 
tions. 
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SCHOOL PIRECTORV 



YOUR SCHOOL BOARD 



CENTRAL OFFICE - 421-1990 

Samuel 0. Wells, III, Supt, ext. 55 

John T. Kupice.Asst^ Supt. ext. 41 

Richard Talbot, Adm. Asst. ext. 30 

HIGH SCHOOL - 421-1990 

John T. Kuplce, Director ext. 41 

Jaxnes Hantjis, Principal ll/12exfi:. 37 

Karl Dickl, Principal 9/10 ext. 31 

MIDDLE SCHOOL 421--4834 
Paul T. Harakal, Director 
Woodrow Berger, Principal 

ELEMENTARY SCHOOLS 

Russell A. Treible, Director 
421-1990, ext. 36 

Ralph Knauf, Principal 
Clearview - 421-7277 
Hamilton - 992-4960 

Thomas Santoro, Principal 
Morey - 421-6371 

Ramsey - 421-3160 



John H, Parker - President 

Walter J, Adelmann - Vice president 

John P- Llm, M.D, - Secretary 

T. Manning Curtis 

Paul L» Edinger, Jr. 

Bernard Frantz 

Alice Luongo 

Joan Patterson 

Donald M, Stone 



VIEW is a publication of the Stroudsburg 
School/ Community Relations Program, 
under the supervision of Thomeis J. 
Santoro. The graphics and printing were 
done under the dlrectic^n of Mr, William 
Weitzmann in the High School ptlAt shop. 

All questions and comments should be 
addressed to: School /Community Relations, 
B.F. Morey School, Stroudsburg, Pa, 18360 
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, IN SERVICE TRAINING 

jSBveral times during the year, 
j^^hools are closed to children, hut 
^:^open to teachers, in nearly every 
sc-hool district throughout the, na- 
tion. These days are used for "In- 
Service" sessions and are scheduled 
--in -addition to- the 180 days re* - - 
quired for 'student attendance. There 
has always been a general lack of 
understanding on the part of the ' 
.public concerning just what these 

in-service sessions are. What goes 
-on? What are the teachers doing? 

1 The purposes of the in-service ses- 
■ sions are to train teachers on the 
>.;use of existing and newer techniques 
c i^insTFuirt'i ng^^ 
them abreast of new raaterials and 
supplies to be used in the class- 
room, end to keep theni up-to-date, 
oh new thoughts, trends, and theo- 
ries which are constantly changing 
?i;in^^^^^^^ Although the topics 

||of^-; t^ ■ ses s i ons s ome t ime s. ar i s e 
l^wjSnta^ieously out of an urgent need, 
|BH|jt&bf^: them carefully planned 

'^^Ijg^ w some • cases>:;. months-; 



KcDrr^"^-^^ six years Strouds- 

8:S 
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t)urg>t'ea'Gher,a-^^aye had ln*8eryice*' 
ses^si^dixsko^^ as writing r^i^ 

and'fTiaa.ng>^^behavio / 1"^ :J ' 

curr^ ^u^l/a ed,ucaY^-l;> 
. tion, ^^)^^4--SeSj, evaluation^- loSg ^4 . ' ^j^^ 
'Vaxxge . \^ingj;>.*^f ec-tlve te^ain //^^i 
teacho,.> ' . student testing and eVsl- .J ^ 
uatioiij ^ ^iport cards, discipline, 
stud'ent'^^^ student rights and 

responsibilities, s^chool la:w, state 
reoodiMcatibn, drug 'and alcohol / 
abuse ,; ^*af sty prevc»ntion^ first ald'^ . 
community inv*o3-vement in the schools , - 
building renovations, the role - 
of community agencies in th^^ . 
schools,> ?>etc . 

Teachers and ^adxnlnistrators spend a ; 
full dayi l^Lstening ,to and watching 
demonstrations and participating in 
follbw-up discussions in order to 
do a more effective : job teach^ing 
and guiding your children. 

ELEMENTARY GUIDANCE PROGRAM 

Earlier in the year it was reported 
that district administrators and 
staff would be working on developing 
a guidance program in the elem- 
entary schools in order to help 
correct and prevent behavior 
problems before they become deep- 
s^;ated " ^ 

That pr pgr am h^ f tna lly become a • : . 
reality with the employment of Mr* 
Romeyn Vose, ' elementary guidance 
counselor, who began working in 
October • This program is being made; 
pbssibrie through a federal grant 
whicli^'is designed to encourage 
s c h o o 1 d i s t r i c t s t o begin elementary: 
guidance programs . The federal 
pro ject provided for one counselor 
per school dTatrict, no matter what 
the siYe of that district. The 
funding, ^^>'ch totals $20,000 is 
provided ^or only one year vrith the 
hope t.^ :v y.e local district will 
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assume the costs of providing their 
own permanent program. It should 
be noted that of the $20,000, over 
$8,000 will be used for supplies 
and materials . 

Since we could employ only one coun- 
selor, it was felt that he could not 
possibly do an adequate job coun- 
seling over 1,300 students. A deci- 
sion was reached to have a counselor 
begi;n his first year of the program 
by working ^ith students in two of 
the four buildings, 

Mr. Vose, a native of Scranton, will 
be counseling students in the Morey 
■ and Ramsey schools. Although Mr. 
Vose will be working with some 
serious discipline problems, hl5 
wor^ will primarily be with students 
and teachers in helping clarify 
values, and in helping children un- 
derstand their own behavior and 
i'. feelings. A good deal of his 
^tiounseling with the elementary 
V children will center around the 
^ "DUSO" kit, a program which uses 
T puppeTsT^^^ 

f: charts, and role playing to help 

. children understand social and 
:<:^ emotional behavior. 

If the program is as successful and 
--valuable as we hope it will be, 

, there wixl be a possibility of 
/employing another counselor to 
^v sei^ve students attending the Clear-. 
i-- view and Hamilton schools. A re- 
;*i p of* this 

"program will be made later in the 



As we approach the holiday season,' 
the Middle School is functioning 
very smoothly. The recent Parent- 
Teacher Conferences were very suc- 
cessful and involved 1^003 fami- 

lies.' The academic program of 
forty-five minutes daily in math, „ 
reading, English, science,, and 
social studies is progressing well, 
with students being exposed to 
many different types of learning ...^ 
experiences. Students at the end 
of th6 year will have had 900 
f orty-f ive miiiute academic .periods ^ 
in the basic skills and furida- y 
mentals area. / - -J;;. : \ 

Many of the Lunch/Free Activity 
programs are, producing;- special , 
assembly, and' evening programs.- \ 
We hope alii- p^^ a \ t 

special effort to attend the. 
special Unified AriiS N ight during 
the holiday season. It will be 
held from 7 ■ p ; to 9 P .m-^ on/ Thursr, 
day evening, December 18 , . Specials, 
activities . aire being prepared for ^ 
thi s . program , J which will be held 
in the Unified Arts Area . 

Many special after-school activ- 
ities are available to your 
youngster. Programs in wrestling, 
basketball, cheerleading. Judo , 
and swimming are; currently being, 
offeriBd. 

A commuhication on^d^ for phys- 
ical education wtfjs' s 
your y dung s t er / on Novemb er 2 5 t ' It 
detailed the^ cl^lange;"ih dr^ss^ f or'^ 
""-a^denJEa^^^ 
come ef f ectl^yMo^^^ Jaiiuary ' 'l i 

5 , 1976 . • Every effort has .been 
made tr be fair and reasonab 

The next Parent Tour conducted by ; 
the Hom^/ School Association was. " 
held on T ie^ day /-December 9, - from ; 
10 a vm to 1.1 :;1 5 a; vm ; Thi s is ; the. 
third p;irent: *tour conducted' ;duf 
• the school day 'this^^^^^^:y^^^ '^^S 
were made to vary times, end days to 
make It possible for all: parents to 
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attend. If there is sufficient 
parent interest, tours will be con- 
' 'tinued throughout the year. V^e are 
^^aroud of our school and want parents 
have the opportunity to spe their 
■child and their school in operation. 
We have many visitors from all over 
the country on a weekly basis, but 
the visitors we are most proud of 
are our parents with children in 
our school. 

As the holiday season rapidly ap- 
proaches, I want to thank all stu^ 
dents, parents, teachers, admin- 
istrators, board n:embers, and 
community members for their out- 
standing cooperation during 1975. 
We have been very successful be- 
cause of the close cooperation, 
communication, and effort of the 
entire "team.'^ It has been the 
pleasure of the entire staff and 
administration to serve this commu- 
nity by making a strong effort to 
provide your child with the best 
educational experiences possible so 
that he can succeed in life. Our 
^^ncere appreciation goes to every- 
^Pie who has made this possible, 

VIETNAMESE CHILDREN ARRIVE 

Eighteen Vietnamese children were 
enrolled in the Stroudsburg Area 
School District during November. 
Twelve students are in the Ramsey 
School, two at the Hamilton School 
and four at the Middle School- De- 
cause of the severe language barrier 
and the fact that these children re- 
ceived little, if any, school in 
Vietnam, they were all placed below 
their actual grade level. 



Since none of the Vietnamese can 
speak English, they all have to re- 
ceive individual instruction v;ith 
our own teacher-prepared material. 
Although this is taking a tremendous 
amount of extra work, teachers are 
to be commended on their willingness 
-and effort in providing foY the needs 

these children. Plans are under 
JHHy to get additional help in in- 
structing the students in English. 
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displayed by the other children in 
the classrooms when the Vietnamese 
children were introduced v/as very 
impressive. This is the kind of 
spirit that has helped make this 
countv'^y the greatest in the world . 




PROBLEM SOLVING PROCEDURE PLEASE ! 

Although this problem solving pro^ 
cedure has appeared in t district 
calendar and in the firs', district 
newsletter , board members , admin - 
istrators and teachers have asked 
that it be reprinted in LARGE LETTERS' 
Many people who are the personal 
friends, of an administrator or a 
board member will often by-pass the 
first few steps. This could not only 
hr^ve the effect of wearing a friend- 
ship thin and creating bad feelings, 
but will slow the process of find- 
ing an accurate answer or solution. 
Most persons become offended v/hen 
„a^..^c.omp lain t:i::oa:2^ pro bl-^em^^-^is 
the attention of a super ior . before 
those personally involved are given 
the courtesy of having the first 
oppor tuni ty to find a solution or 
answer . 

Sinc^^ a thorou.i^h investigation must 
start from the very beginning, 
PLEASE folio?/ these procedures in 
order to get a quick, accurate 
response. 



The concern, 



affection and courtesy 
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First--contact the teacher or guid- 
ance counselor who might have first- 
hand knowledge of the situation. 

Second-*if you are not satisfied 
with the results of the first step, 
bring the problem to the attention 
of the building principal. 

Third-"if no solution is reached at 
step two, contact the director 
of the elementary schools, middle 
school or high school. 

Fourths-contact the superintendent 
if no solution has been reached at 
the first three steps. 



Fif th-'-should no solution be 
reached through step four, your 
final action should be to contact 
the school board. 



VIEW is a publication of the 
Stroud s burg School -Community 
Relations Program, under the super- 
vision of Thomas J. Santoro. The 
graphics and printing ware done 
under the direction of Mr. William 
Weitzjuann in the High School print 
shop. Address comments and questions 
to: School/Community Relations, 
F. Morey School, Stroudsburg, Pa, 
18360 



From the Board of Directors 
and Staff 
of the 

Stroudsburg Area School District 
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^ CONSUMER EDUCATION AT S.H^S. 

^pDue to the advanced stste of world tech- 
nology today, one of the greatest neev; 
facing our society Is to become more 
knowledgeable about the products we buy 
and use. It is sometimes frightening to 
find how relatively little factual in- 
formation is publicly available about 
the everyday things we use, wear and eat. 

Our local, state and federal legisla- 
tures, along vlth countless regulatory 
agencies are just beginning to scratch 
the surface of not only regulating but 
holding industry accountable for the per- 
formance and the effects of their pr De- 
ducts. 




Several years ago, a few outspoken con- 
sumer advocates, including t.he now fam- 
ous Ralph Nador, began publicizing the 
results of their Investigatlot^ which 
gave proof of the Illegal, Irrespon- 
sible and sometimes lethal practices of 
some businesses. These initial investi- 
gations led to, the establishment of 
arger and mor^ vocal consumer groups 

th. the prime purpose of "encouragii:^" 
government to exert greater controls over 
industry, Althoa^^h these groups have ' 
,a great stridea In pressing for more 
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great deal to be done. 

One of the major problems that lies ahead 
is getting th<a ever increasing Itiformation 
about products to us, the consumers > so 
that we can intelligently choose the best 
products for the money we pay. 

The Stroudeburg High School has been a 
leader in our area in consumer education* 
Several years ago our high school offered 
general economics as part of the social 
studies prograjn- Three years a^o, under 
the Influence of Ira Nagler and Bruce 
Baustlen, both social studies teachers, 
the content of this course was changed to 
include consumer educatipn* 




tslative controls, there ±k still a 



-According -to-Nagl^r--and-Baust-lenY-good- 

citizenship today must include the 
interest: and ability to make the most 
economic and efficient use cf resources. 
The biggest problem consumers face is a 
lack of factual information abovi'' :he 
many products on the market. The cwo 
teachers say one of the most important 
functions of regulatory agencies Is to 
provide consumers with all the avail ble 
information about the items they buy. 
Also included as part of the consumer 
course are: general family budgeting and 
the handling of money, banking and 
savings, filling out Incbme tax forms and 

377 'V,.,.,.. 
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ci^cimining interest charges and V * 2 

credit purchases* Iwo major sources 
for materials used in the courise are 
the Consumer Reports magazine and the 
New York Times newspaper. Resource 
people from the community and school 
are also often asked to talk to the 
Grasses about sp'Scific areas of con- 
sumerism* 

Another extremtsly effective technique 
used is to have the students conduct 
trips to compare prices and quality of 
products in our stores In Stroudsburg. 
An interesting note .n closing is that, 
although general economics has always 
been required, consumer education is now 
considered so important and valuable in 
helping students become complete citi- 
zens that it has become a required 
course for graduation from Stroudsburg 
High School. 




FIRST AID COURSE OFFERED 

Mrs. Barbara Richards, elementary school 
nurse^ls instructing several Stroudsburg 
area teachers and secretaries in first 
aid. Eleven teachers and four secre- 

t aries are taking the course which is _ 

held one day per week after school. 

For several years there has been a need 
for people In each building to have the 
knowledge necessary to deal with situa- 
tions which could require first aid when 
a nurse or physician is not Immediately 
available. This need is now being met 
through the instruction offered in this 
course . ■ 

The persons enrolled in the course are: 
Margaret Quinlan, JoEllen Griffin, Carol 
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waltcer, Uorcas Fyie, nary Cramer, Jean 
Heller, Loi^ Sheeley, Elva Thomas, Ellen 
Green, Nancy Beck, Evelyn Stevens, 
Margie Decker, Annabelle Peechatka, and 
Susan Frantz. 

Upon compilation, each of the participants 
named will be certified in Red Cross First. 
Aid and Personal Safety • 

MIDDLE SCHOOL RANKS AMONG BEST 

Dr. Conrad Toepfer, from the University 
of Buffalo, ona of the top five national 
leaders in the middle school movement , 
spoke to the Stroudsburg Middle School 
staff during an in-service program in 
December- 

Mr* Tc er, who specializes in working 
with, organizing, and evaluating middle 
^3chDols spent three days at the Strouds- 
burg Middle School. 

Among many comments made<to the staff was 
the statement, "You have one of the ten 
bes:: middle schools I've seen." Dr. Toepfer 
has worked with middle schools in forty-six 
of the fifty states. He also stated Stroud- 
sburg Middle School is on the same level of 
excellence as the Decatur, Alabama Middle 
School, in operation for et^ht years, and 
the Upper St, Claire, New York Middle 
School, in operation for ten years. 




the activities Dr. Toepfer cited help- 
ing to make the school successful are the 
exploratory and enrichment programs, the 
fine bas?.c academic program, the cooper- 
ative attitude of the staff, the concern 
for e'ach child to achieve success, and 
the overall school organization. 



He 8tat|^d the...Stroudsburg MiddJLe School 
has one of the most complete programs 
developed to date. 



,everal of Dr, Toepfer's comments indi- 
ted his surprise at the middle school 
program haing so complet.^ and so success^ 
ful after only one and one^-half years of 
ope ration • 




STUDENT WOODWORKING PROJECTS 

lie woodworking classes of the Strouds- 
rg High -School Industrial Arts Depart- 
ment have taken on several rather interest- 
ing projects this year. The woodworking 
teacher, Mr. Richard Griffin, has had the 
students put their training and skill to 
some practical use. 

Earlier in the year students in three 
classes made saw horses and over forty 
picnic benches and tables. Much of the 
skill they developed on these tv;o pro- 
jects Is now being used for the final 
major project of the year; the construct-- 
ion of 8' 3C 12' wood and equipment tool 
sheds. 

Construction of these sheds requires the 
same skills and principles used to frame 
a full size house. *. Mr. Griffin will also 
give the students some experience in 
assembly line construction while building 
these sheds. All completed projects will 
be sold for the coat of the material 
used in construction i 
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students greet these classes with a 
eat deal of interest and enthusiasm be- 
cause of the obvious application of the 
skills being learned to everyday life. 



FOREIGN LANGUAGE AND CULTURE 

Foreign Language classes do not consist 
purely of language and grasimar usage as 
they did years ago» Today ^s students 
become much more involved in the social 
culture of the country whose language 
they are studying. 

Several years ago, Mrs. Lore Baymore, 
Stroudsburg High School German teacher, 
began teaching German folk songs as part 
of the culture of Germany, She suddenly 
found the students started sounding pretty 
good and were soon getting invitations to 
sing for church and civic groups. 

Remember, these are regular German stu- 
dents, not a special choral group. Dur- 
ing the school year they will make four 
to six performances. This seems to be 
an excellent illustration of the more 
relevant and enjoyable activities and 
techniques teachers are using to instruct 
students. 

LATE buses: 

District personnel have received com- 
plaints from parents regarding buses 
that are either late, early, or that 
do not show up at all. 

Parents have asked if there is a way 
for them to be informed when a bus is 
going to be late. There are times when 
buses will break down on the road and 
often do not receive this information 
til parents begin calling. However, 
effective immediately, we will call WVPO 
and ask that they announce bus delays 
when we do have advance information that 
tfey will be running late. Unfortunately, 
you will not be able to get immediate 
information when a bue is delayed because 
o£ mechanical problems on the road. We 
m"u 8 1 ap b 16 g is e j^jy^'youf ^ in^ 6ri^ 
worry when this does occur. 

REGISTRATIONS FOR SCHOOL 

Preschool registrations are now being 
received in the Stroudsburg Area School 
District for children. entering kinder- 
garten next fall. 

To be eligible for kindergarten a child 
must be five years old before February 1, 
1977. Parents may register their children 
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by telephoning the elementary school 
within their area* Telephone numbers 
can -he found in the School Directory 
\rtiich follows. Registrations will he 
received between 9 A.M. to noon and 
1 P,M. to 3:30 3?.M, 



SCHOOL DIRECTORY 

CENTRAL OFFICE 421-1990 
Samuel 0. Wells, III, Supt. ext. 



John T, Kupice, Asst. Supt. 
Richard Talbot, Adm. Asst. 



55 

ext. 41 
ext. 30 



HIGH SCHOOL - 42H990 

John T. Kupice, Director ext. 41 

James Hantjis^ Principal 11/12 ext. 37 
Karl Dickl, Principal 9/10 ext. 31 

MIDDLE SCHOOL - 421-4834 

Paul T. Harakal, Director 
Woodrow Bergcr, Principal 

ELEMENTARY SCHOOLS 
Fussell A. Treible, Director 
421-1990, ext. 36 

Ralph Knauf , Principal 
Clearview - 421-7277 

Hamilton - 992-4960 

Thomas San tor o. Principal 
Morey - 421-6371 

Ramsey - 421-3160 



YOUR SCHOOL BOARD 

John H. Parker, Sr. - President 
Paul Edinger, Jr* - Vice-President 
John P. Lim, M.D. 



Bernard Frantz 
Richard Hammond 
Joan Patterson 
Donald M. Stone 
Walter J. Adelmann 



- Secretary 

- Treasurer 



VT3EW is a publication of the Stroudsburg 
School/Community Relations Program, under 
the supervision of Thomas J. Santoro, 

The graphics and priuting were done under 
the direction of Mr. William Weitzmann 
in the high school print shop. 

All questions and comments should be 
addressed to: School/Community Relations, 
B.F. Morey School, Stroudsburg, ,Pa. 18360 
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TO: All AdminiBtrators, CJuidance Persoimel, Depaxtment Heads, Ditectors, 
Coaches, Class Advisors, Classroom Teachers* 

EEQK: Thomas J* Santoro 

HE: District Newsletter 

DATE: September I8, 1975 

As most of you are aware, the district is plamiing puhlication of 
a series of newsletters to be mailed home to parents this year. The first 
publication will go out dtaring the month of October. Many of you will have 
articleiiii you would like included in this first publication* Please submit these 
articles to me addressed to the Morey School before October 3> 19T5. 

This newsletter is part of our continuing and growing effort to keep 
parents in otir community informed as to what we are doing in our school system. 
Let'n try to make this first publication a really good one! • 



Thomas J, Santor< 



w 



To: Administrators, Guidance Personnel, Depai*tment 
Heads, Directors, Coaches, Class Advisors 
and Classroom Teachers 

Prom; Thomas J. Santoro . 

Re: District Newsletter 

Date: N'ovember 7, 1975 



V/ith a great deal more work and effort th^n I had 
anticipated, the first publication of VIEW was 
completed and mailed to parents and teachers. I 
will welcome any and all constructive criticism 
and suggestions any, staff member has^ on ways to 
improve this publication. 

The second newsletter will! be printed and mailed 
during the week of December 8. If any of you have 
an article of interest which you would like included 
in this second publication, please get it to me no 
later than Ifovember 26, Submit these articles to 
me, addressed to the B.P, Morey School. If you 
prefer, please call me and lUl be glad to talk to 
you about any idea you may have for m article. 

Please remember that we all benefit every time the 
comnunity hears about the good things even one 
staff member is doing. 
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RelJuttal to Coinnmnity Advisoiy Committee^ e attacsk on school 
budget A 
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STROUDSBURG AREA SCHOOL DISTRICT 
SCHOOL BOARD REPORT 



REPORTED BY: THOMAS SANTORD DATE: June 18, 1975. 

In May of 1974 I came before this School Board with a proposal 
to build a School-Community Relations Program. All the evidence I 
had accumulated over seven months of research Indicated Stroudsburg 
had the poorest Public Relations Program In the area. Parents and 
tax payers did not know what we were doing. They knew nothing about 
many of the fine programs we have for students. Many neighboring 
districts received publicity for new innovative programs that Stroud- 
sburg had in operation for years. Why? "We" never took the initia- 
tive to tell the community what we were doing. 

The primary purpose of this program was to improve communica- 
tions with the community and to let them know what we were doing 
and why. 

The more research I did while preparing this proposal^ one fact 
became Increasingly apparent. In order to improve the image of the 
schools I parents and tax payers must be involved In this communica- 
tions process. 

All current experts in school public relations Indicate one of 
the best ways of Involving the community is to form a lay advisory 
council. Lay or Community Advisory Councils ar\e not new to educa- 
tion. The highest rated school districts in the country have organ- 
ized these groups to help keep the community Informed and to help 
improve the educational process. 

Districts, as a matter of fact, may no longer qualify for a 
Title I program in the state of Pennsylvania if they do nvOt have 
a parent advisory council to help plan the Title I program. 

This concept is not new and is, in fact, being required of dis- 
tricts in many states throughout the country. 

Although having no legal authority, these lay councils do ^erve 
the following purposes: 

1. To assist school officials in the development ol relevant 
educational policies and programs. 

2. To help identify needs and work toward the solution of 
related problems. 

3. To Interpret educational programs and policies to fellow 
citizens and enlist their support. 
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4, To bring coiEmunity Inforaation, opinion and planning to- 
responsible school officials. 

5. To influence public attitude and opinions. in support of 
programs to improve the school system. - 

In November of 1974 the first meeting of the Stroudsburg Commun- 
ity-Advisory Council was held. In order to ensure a representation 
from all the geographic areas in the district, two parents were chosen 
from each Elementary School, four from the Middle School and four from 
the High School. 

We met monthly discussing topics such as the questionnaire done 
at the end of the 1973-74 school year, student rights and responsi- 
bilities, the re-codification, the quality of the High School program, 
the athletic program, and school bussing. 

Since many people do, in fact, hesitate bringing complaints and 
criticism directly to school board members and administrators, one 
primary function of this committee is to act as a sounding board for 
other community members. Many complaints, criticisms and questions 
were brought to my attention and I in turn found answers and explana-- 
tions. When the council heard rumors that a building might be closed, 
aids eliminated and teachers laid off because of a budget crunch, they 
formed a task force to organize a list of parents and community mem- 
bers who would volunteer their .services to the schools to help take 
up the slack. The purposes of the council are positive. They are 
sincere about helping to improve the educational pirogram and the image 
of the district. They pledged themselves, a few months ago, to thor- 
oughly investigate issues before making public statements or recom- 
mendations. However, in their haste to jump on the band wagon in 
criticizing the board and administration they violated this pledge 
last Tuesday evening when their president made some statements based 
on inaccurate and incomplete information. 

Pennsylvania, along with New Jersey, has the most complicated 
school financial structure in the nation • Experts agree that no more 
than two or three people in the entire state thoroughly understand 
our system. Mr. Wells, in spite of the intense abuses and criticisms 
he has undergone, especially in recent weeks has spent several years 
in becoming one of our state's most knowledgeable superintendents on 
school finance. 

The Community Advisory Council, pressed for time, spent about 
three hours examining our 75-76 school budget. Three hours to examine 
a budget that takes experts years to thoroughly understand. Based on 
their "thorough" three hour examination, the president came before 
you and the audience and stated there was substantial "fat" in the 
budget. Exactly how much fat? Based on a rumor, the president criti- 
cized the board for spending $26.00 a pair for sneakers for all athletes. 
Had the council thoroughly investigated this charge with Mr. Wayne 
Hulsizer, Athletic Director, they would have found that we spend an 
average of $12.99 for sneakers. Maybe we shouldn't pay for sneakers 
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at all. However, that Is not the question I am raising here. The 
question I am raising deals with the credibility of the Community 
-Advisory Committee and the accuracy of their information. 

The Committee's task force also implied the board had built fat 
into the budget through the approprioation of $36,000 for student 
activities. Had the council thoroughly examined this expenditure they 
would have found that it has become more or less a fixed charge « Elim-* 
inatlon of the student activity account would virtually spell the com- 
plete elimination of our inter-scholastic program, including football 
and basketball, since all coaches salaries are paid out of this fund. 
It would mean we would have no school sponsored dances or clubs for our 
youth. The payment of $10*00 to a teacher to chaperone a dance, for 
example, id considered so low that on several occasions a principal and 
a secretary had to chaperone dances, because no teacher volunteers could 
be found. If this $36,000 expenditure for student activities is dropped, 
the entire student activities program, including inter-scholastic sports, 
would have to be eliminated* 

The Council has denied the charge that their investigation wi] 1 
become a "witch hunt**. However, given a very complex school financial 
system, a very suspicious and antagonistic atmosphere, and the lack of 
time, personnel, and commitment to become ''financial experts", the 
council's work could very well become a witch hunt. If they become 
possessed with solving our financial problems and make additional state-* 
ments based on their personal values, rumors and inaccurate information, 
they will further erode their credibility and overshadow the good work 
they will be doing. And I say good work because they really do have 
some sound, constructive projects and purposes which are aimed at help- 
ing to improve our system. 

I still sincerely believe in this council. I believe they are 
intelligent, x^ell-intentioned people who are genuinely concerned with 
our school system and it's continued improvement. Being newly organized 
and inexperienced, they became entangled in the worst controversy in the 
history of this district. I hope once this issue is over they will once 
again turn to their more constructive projects and rebuild their credi- 
bility. If they wish, I will voluntarily continue to work with them 
for as long as they desire my services in efforts to improve the com- 
munications between the school and community. 




Memo to staff annoTmcing second year of P. H. jprogram 
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September 12, 1975 

SaiHOTJDSBtlEG SCHOOL COMMDITCTy HEUTIONS 

The need for the Stroudsburg Area School District to improve its 
image this year, for obvious reasons, will probably be the gre&test in the history 
of the district. 

The purpose of the School-Community Relations Program is to meet that 
need by making "you", the classroom teachers, look good. If any one group-SATA, 
the administratore, the board, the secretaries and clerks, the custodians, the 
kids, receive poor publicity, it gives the entire district a black eye. Even. if 
only one teacher is responsible for a bad incident, or a single administrator makes 
a senseless decision, or a board member makes an irresponsible public statement, 
the entire district suffers. Lord knows, our faults and errors are publicized in 

the corcnnmity with no special communications effort from anyone in the district. 

With your cooperation, this program will make you look good by letting the community 
know about the positive things a large percentage of teachers are doing, both in 
and out of the classroom. 

The people who will be serving as building representatives this year will 
"be; Higji School George Bushta & Charlotte Houchin 

Middle School Linda Kortz & Bonnie Hermanovitch 

Clearview - - - - Bruce Mclntire 

Hamilton - - - - Connie McCor^l 

Morey - « — Margie Decker 

Ramsey, Peg Q^ainlan 

Please, for your own good, personally and professionally, cooperate with 
these people. Ve^re ail going throu^ some difficult times ri^t now but things 
will improve with a little effort from all sides. 

Thomas J. Santoro 
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PARENT SURVEY 



The primary purpose of VIEW is to provide you, as parents and taxpayers, 
with Information about the schools. In order to make this publication 
more valuable we would like to know the kind of information you want. 

Please take a few minutes to complete the survey below and return it to: 
Thomas J. Santoro, B.F. Morey School, 1044 Main St., Stroudsburg, 
Pa. 18360. 



Rank the following items you would like to learn more about according 
to the most important (1) to the least Important (10). 

School Board policies and regulatior^r 

Student accomplishments and honors. 

Staff accomplishments and honors. 

Support services (busing, health services, guidance, etc.) 

Athletics. 



Curriculum development and improvement (Reading, Math, English 
Science, etc.) 

Monthly schedules of events and activities. 
School rules and regulations. 

State laws that affect our local schools (Student rights and respon- 
sibilities, discipline, records, curriculum, etc.) 

Budget - an explanation o'' how and \ihere we spend money. 



Do you feel VIEW is a valuable source of information about the schools? No^Jfes^ 

If you have further suggestions or comments, please list them on a separate 
sheet of paper and return it with the survey. With your cooperation we hope 
to make VIEW more useful and informative for you. 
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APPENDIX AA 



Letters of evaluation from three central office administrators 
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Stroudsturg Higfi Scliool 

WEST MAIN STREET STROUDSBL'RG, PENNSYLVANIA 18360 



Lw. JOHN T. KUPICE. Director of Secondary Education 





Grades 11-12 

JAMES W. HANTJIS. Principal 
RAYMOND R. SERFASS. Counselor 

Grades 9-10 

KARL H. DICKL. Principal. 
ROBERT R. WERT. Counselor 

Telephone (717) 421-1990 



March 26, 1976 



Mr* Murray R. Heyert 
Practicum Department: 

NaticHxal Ed. D. Program for Educational Leaders 
Nova Oniversity, College Avenue 
Ft. Lairferdale, 33314 

dear Sir: 

I am happy to support the work of Mr. Thomas Santoro in the Nova 
program. Mr. Santoro developed a Public Relations program in our 
school district. Prior to 1974 we had no formal approach to informing 
the coosmanity of the events and operations of the schools. 

My observation is that Mr. Santoro has developed a program that 
functions successfully. Each building has had teams of teachers 
. responsible for regular input of information. New teams were formed 
each year to provide a broader base of experience and awareness in 
public relations. At the beginning of the project he distributed a 
survey to establish a preliminary status of public relations. Earlier 
this year he conducted another survey questionnaire to evaluate progress 
or resiilts. 

Hr* Santoro presented the entire proposal to the Board of School 
Directors for district approval. I attended the meeting. He outlined 
the needs as identified. His recommendations included a district 
calendar of events and a newsletter at district level. The. calendar 
was coordinated by Mr. Santoro. He used the Graphic Arts Department 
of the high school. I trust that a copy of the calendar would appear 
somewhere as an appendage to his project. The newsletter is distributed 
to the coimnunity through a low-rate mailing system. I would judge that 
both the calendar and the newsletter are functioning well. . 

Mr* Santoro invited me to the community adivsory committee meetings. 
• I attended a number of the meetings in the 1974-75 school year. 
Gradually the committee was directed toward a viable and valuable 
addition to our program. 



Mr* Santoro was given part-time authority and responsibility for 
public relations by the Board of School Directors. It is my observation 
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Mr* Murray Heyert 



Page Two 



March 26, 1976 



that public relations have iitrproved greatly in the past several years • 
Many more positive communications are reaching the cornmunity. We can 
attribute part of our improvement to our public relations program. 
The program is a valuable part of present and future plans • Mr. Santoro 
has done a good job for the district. 



Respectfully yours. 




Dr. John Kupice 
Director of Secondary Ed. 
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STROUDSBURG AREA SCHOOL DISTRICT 

123 LINDEN STREET 
STROUDSBURG PENNSYLVANIA 18*^60 - 

Russell E. Treible 
Director of Elementary Education 



March 26, 1976 



Dr# Murray R, Heyert 
Practlcum Department 
Hat\l Ed. D. Program for Educational Leaders 
Nova University, College Avenue 
Ft# Lauderdale, Florida 33314 

Dear Dr. Heyert: 



This letter is to provide Nova University with my written observation 
report on the Stroudsburg Area School District Public Relations Practicura 
Effort as coordinated by Mr. Thomas Santoro oyer the past two y^ Prior 
to Mr, Santoro's efforts the Stroudsburg District did not have ah organized 
Ft Rr Program. -t^ ^ > 

During this two year time period, Mr. Santoro administered a pre and 
post opinion questionnaire to help identify areas of need for improving 
public relations and to help evaluate the program. He organized the pro- 
vided extensive teacher training sessions for using staff personnel as 
locral school reporters. A community advisory committee was also organized 
as part of the P. R. Program, 

Through Mr. Santoro •s efforts the District received an extensive 
increase in public relations communication through the ^ local news media 
of newspaper, radio, and television. For the first time an annual Activit- 
ies calendar and a Bi-monthly District newsletter were published. 

In evaluating Mr. Santoro-s Public Relations Program efforts, i^ 
ray opinion that a District committment to this vital needs area h^ 
made through this iPracticum. The success of what Mr. Santoro ^has done is 
observable by the increased parent interest In what is^ happening at all 
levels of education within the District. Such reporting has surfaced much 
that is good but also what is questionable. I. doubt if the full, impact of 
^ whit Mr • Santoro h^ in the Stroudsburg Schools has been reached 

but inerel^^ scratched. With the continuation and expansion, of his original 
Pubitc Relations Program we should experience much improvement in communi-: , 
cations with the public, greater public support for educational programs^ 




Samuel O. Wells. Ill 

•UPKIHNTlNOKMr 

fpHN T. KUNCg 

.^IttANT •UPCMINTCNQSMT 
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Dt* Murray R» Heyert 
March 26, 1976 



Page 2 



and Increased parent involvement and activity within our school ^r. Santoro 
has helped us bridge the chasm between education arid the pubiic w.chin our 
community through his Public Relations Practicum efforts • 

Sincerely yours, 

STROUDSBURG AREA SCHOOL DETRICT 

Russell E* Treible 

Director of Elementary Education 

RET JSC 
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anPPERFIEU) DRIVE 
STROUnSBURG, PENNSYLVANIA 18360 

Telephone (717) 421-4834 



PAUL T. IIABAKAL 
Director of Middle School Education 



SAMUEL O. VfELLS, IH 
Superintendent 

WOODROW W. BERGER 
Administrative Principal 



Marc^ ^9, 1976 



Mr. Samuel Kaylin 
Practicum Department 
National Ed. D- Program 
"or Educational Leaders 
Nova University 
College Avenue 
Fort Lauderdale, Florida 



33314 



Dear Mr. Kaylin: 

Thomas Santoro, an elementary principal in the Stroudsburg Area 
School District, has been devoting much time and energy over the 
past two years to a practicum in public relations. Up to -this point, 
our district did not have an organized public relations program, and 
it was desparately needed to improve our communication and our image 
within our community. 

On a part-time basis, Mr. Santoro has district -wide responsibil- 
ity for coordinating our public relations program. Over the past two Vj 
year, Mr. Santoro has administered questionnaires, formed a community a 
advisory committee, and trained teachers to assist in operating the 
public relations program. He has also developed a district-wide par- ^;;/ 
ent newsletter, published an annual activities calendar , and has been V„! 
responsible for many articles appearing in the local niass media.. {y^ 

In my opinion, Mr- Santoro' s ef forts have been very successful. 
They have been valuable to the district. Many positive articles have 
appeared which have helped to infonn parents of what is going on in 
our school , a prime need pointed out by our recent ''Needs Assessment . " 
Parents are now aware of the positive aspects of our district. Mr. : ; 
Santoro is to be commended for his efforts. 

Sincerely , 



Paul T. Harakal 

Director of Middle School Education 
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Murray R. Heyert 
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